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1. HIEPEYEHD PE3YJIbTATOB OBYUYEHMUSA 11O JMCIIUITJIMHE

B pesynprare OCBOEHHS AUCHUILIUHBI y OOYYaIOIIUXCSA JOJDKHBI OBITH C(HOPMHUPOBAHBI
caeayromuye oonenpodecCHOHAIbHBIC KOMIIETCHIIMHA B MPO(eCcCHOHATbHBIC KOMIETCHITNH:

HaumenoBanue KOMIICTCHIIMH

Ko xomnereHmm

Pa3InYHbIX 001acTIX KUBHCACATCIIbHOCTHU

CriocobOeH ornpeaenaTh KpyrT 3a7a4 B paMKaX IMOCTABJICHHOH TEJTH U YK-2
BBIOMPATH ONTUMANIBHBIE CTIOCOOBI UX PEIICHHUS, UCXOS U3

JIEHCTBYIOIINUX TTPABOBBIX HOPM, UMEIOIINXCS PECYPCOB U

OrpaHUYCHUM

CriocobeH mpuHUMAaTh 00OCHOBAHHBIC SKOHOMUYECKUE PEIICHUS B YK-9

IMPOI'PAMMBbI
Jannast ydeOHash AWCHMIUIMHA OTHOCUTCS K 0O0s3aTeNbHOM YacTH 00pa3oBaTelbHON
nporpammsbl 09.03.01 «ubopmMaTHKa U BEIYUCIUTEIbHAS TEXHUKAY.
B rtabmuie 1 mpencraBieH mepedeHb KOMIETCHIMA C YKa3aHUEM IEpPEYHs TUCIUILINH,
(hOpMUPYIOIINUX ITH KOMIETEHITUU coriacHo yuyeoHomy tutany OITOIT

2. MECTO JUCIHUILIUHBI B CTPYKTYPE OEPA3OBATEJIBHOM

000CHOBAHHBIE IKOHOMUYECKHUE
pELIEHNS B Pa3IHIHBIX
00J1aCTAX JKU3HEAEATENBHOCTU

Tabmumna 1
Kon HaumenoBanue [IpenmectBytomue [Tocnenytromue
KOMIIETEHLIMM | KOMIIETCHIIUH, JUCLUIUIUHBI, JUCLUIUIUHBI,
dopmupyemMoii B pamkax | popmMupyrolIIe dbopMupyrolIe yKa3aHHYIO
OCBOCHMS JUCLUIUIMHBI YKa3aHHYIO KOMIIETEHLINIO
KOMIIETEHITUIO
YK-2 CriocobeH onpeaensTs Kpyr [IpaBoBenenue B pamkax | I[Ipeanuruiomnas mpakTuka
3a/1a4 B paMKax MOCTABJICHHOW | MpodecCHOHATbHBIX 3amuTa BBITYyCKHON
IIEJTM ¥ BBIOMPATh ONTUMANIbHBIE | 3a/1a4 KBATH(PUKAITHOHHOW paboTHI,
CHOCOGBI UX pCIICHUA, UCXOOA BKJIIO4as NoAroTOBKY K
U3 ICHCTBYIOIIMX ITPABOBBIX HpoLEeType 3aIIUTHl 1
HOPM, HMEIOIINXCS PECYPCOB U HPOLEyPY 3aLIUTHI
OrpaHUYCHUHN
YK-9 CriocoOeH MpUHUMATh Amnanu3 nHQOPMaIIMOHHBIX

HPOCKTOB

[MpexauruioMHas mpaKTHKa
3ammTa BBHITYCKHOM
KBaJIM(PUKAITMOHHOH paboTHL,
BKJIIOYAs TIOATOTOBKY K
oIy pe 3allUuThl H
IPOLEAYPY 3aLIUTEI

* B KayecTBe dTana (POpMHUPOBAHUS KOMIIETEHIHH HCIIOIB3YIOTCS HOMEPa CEMECTPOB coryacHo yueOHoro miana OITOIT




[lepeyeHpb MIaHUPYEMbIX PE3yJIbTaTOB O0yUYEHHSI, COOTHECEHHBIX C MJIAHUPYEMBIMHU pe3yJibTaTaMu
OCBOEHUSI OCHOBHOM Mpo(heccHoHanbHOM 00pa30BaTeIbHON MPOrpaMMbl HAIIPaBJIEHUS TOATOTOBKH,

NpCACTaBJICH B Ta6n1/1ue:

KOZ[ 1 HAUMCHOBAHHUEC
KOMIICTCHIIMH

KO,[[ 1 HAMMCHOBAHUC MHAUKATOpPA NOCTUKCHUSA KOMIICTCHIIUN

YK-2. CiocoGeH onpeaensTh
KPYT 3aJ1au B paMKax
[IOCTaBJICHHOM LIEJIH H
BBIOMPATh ONTHMaJIbHBIC
CIOCOOBI MX PEIICHUS, UCXOIS
U3 ICHCTBYIOIIUX MPABOBBIX
HOPM, UMCIOIIIUXCSI PECYPCOB
U OTpaHUYCHUN

YK-2.1 ®opmynupyeT B paMKax IMOCTABICHHON IIEJTH MPOEKTa COBOKYITHOCTh
3a7a4, 00eCIeYnBalOUINX €€ TOCTHKEHHE.

YK-9 Cnocoben npuHUMAaTh
000CHOBaHHBIC
HSKOHOMHYECKHE PEIICHS B
pa3IMYHBIX 00JIACTSIX
JKU3HEACSITETLHOCTH

YK-9.2 [lemoHCcTpUpyeT IOHUMAHHE 1IeTICH U MEXaHU3MOB OCHOBHBIX BUJIOB
TOCYJIAPCTBEHHOMN COIMATBHO-IKOHOMUYECKOH MOJUTHKHU U €€ BIHSIHUC HA
WHJIUBU]T

VYK-9.3 I1paBuipHO HCIIONB3yeT PUHAHCOBBIC HHCTPYMEHTHI JUTS yIIPaBICHHS
JUYHBIMH (PUHAHCAMH (JIMYHBIM OFOJ[KETOM)

YK-9.4 [IpuMmeHseT METOIBI TUIHOTO YKOHOMHUYIECKOTO B (PHAHCOBOTO
TUTAHUPOBAHUS JUIS JIOCTHIKCHUSI TTOCTABJICHHBIX IIeIIeH




3. OFBEM JJUCHUILINHBI U BUJIbl YYEBHOM PABOTHI
OYHASA ®OPMA OBYYEHUASA

Bup y4eOHoii padoThI Bcero Cemectp
2
OO0mas TpyA0€MKOCTb 1M CHUILIHHbBI 72 yac 72 yac
23.e. 23.e.
KonTakTHas padora ¢ npenogasaresem (Bcero) 32 32

B ToM uucie:

Jlexun 16 16

[TpakTudeckue / ceMUHAPCKUE 3aHATHS - -

JlaGoparopHble 3aHATHS 16 16
Koncynbranun - -
CamocrosiTe/ibHasi padoTa (Bcero) 40 40

B mom uucne (eciu ecmv):

Kypcoeoti npoexm / paboma

Pacuemno-epagpuueckas paboma - -

Koumponvnas paboma - -

Peghepam / scce / ooknao - -

Unoe 40 40

Buja npoMexyTouHoii aTTecTannu (3a4eT, 3K3aMeH U T.I1.) 3auer 3auer

3AOYHASA ®OPMA
Buna yueOHoii padoThl Bcero Cemectp
3

OO0mas TpyA0éMKOCTb 1M CUUILTIHHBI 72 yac 72 yac
23.e. 2 3.e.

KonTakTHas padora ¢ npenogasaresem (Bcero) 4 4

B ToM unce:

Jlexuuu 2 2

[IpakTudeckue / ceMUHAPCKUE 3aHATH - -

JlaboparopHble 3aHATHS 2 2

Koncynbranun - -

CamocrosiTesibHast padoTa (Bcero) 68 68

B mom uucne (eciu ecmw):

Kypcoesoti npoexm / paboma

Pacuemno-epagpuuecrkas paboma - -

Koumponvnasa paboma - -

Pegepam / scce / doknao - -

HUnoe 68 68

Buja npomexyTouHoi aTTecTannu (3a4eT, JK3aMeH U T.I1.) 3auer 3auer




OYHO-3AOYHASA ®POPMA

Buna yueOHoii padoThl Bcero Cemectp

3

OO0mas TpyA0éMKOCTb 1M CHUILIHHBI 72 yac 72 yac

2 3.e. 2 3.e.

KonTakTHas padora ¢ npenogasaresem (Bcero) 8 8

B ToMm uncne:

Jlexuuu 4 4

[IpakTudeckue / ceMUHAPCKUE 3aHATH - -

JlaGopaTopHble 3aHATHS 4 4

Koncynbranun - -

CamocrosiTesibHast padoTa (Bcero) 68 68

B mom uucne (ecnu ecmvw):

Kypcoesoii npoexm / paboma

Pacuemno-epagpuuecrkas paboma - -

Koumponvnasa paboma - -

Pegepam / scce / doknao - -

HUnoe 68 68

Bua npoMexkyTo4Hoi aTrecTannu (3a4eT, IK3aMeH M T.I1.) 3auer 3ayer

4. CTPYKTYPA U COAEP KAHUE NUCHUIIJIMHBI

4.1. KAJIEHIAAPHO-TEMATHUYECKOE IINTAHUPOBAHUE

OYHASA ®OPMA OBYUYEHUA

Ne KosmaecTBo gacoB Ha

/o MIPaKTUIECKUE
Tema
JIEKIIANA /ceMuHapCcKue
3aHITHUS

mabopaTop
HbIE
3aHSTHUS

CaMOCTOSTEb
HyI0 paboTa

Paspnea 1. [Ipoexkt n nmpoekTHas
I | nesrensHOCTS

Tema 1. CoBpeMeHHBIE
TEH/ICHIIUH Pa3BUTHUS TEOPUU 2 6
YIpaBJICHUS TIPOCKTOM.
MexayHapoaHble U
HaIMOHAJIFHBIE CTAHIaPThHI
yIpaBJIeHUs IPOCKTaMHU

Tema 2. Opranuzanust paboThl

2 | rpyIIIBI IPOLIECCOB YIIPABICHHS
npoekramu. [IporpaMmHast 2
HOJIEPKKa Mporecca
yIpaBJIEHUs

Pa3nea 2. [IpouneccHblii MoaX0x
3 | K ynpaBJIeHHIO IPOEKTAMH 2 10
Tewma 3 Ilportecchl ynpaBieHHs




MIPOEKTOM....

Tema 4. OcHOBHas MPOEKTHAs
JIOKYMEHTaLUs

Tema 5. Ynpasnenue
WHTErpalnuei

Tema 6. U3MepeHue u olieHKa
COCTOSIHUS M X014 BBIIIOJITHEHUS
paboT

Paznen 3.
Cnenuaanzupoannoe 1O s
ynpaBJjieHUsl POEKTAMU

Tema 7. OcHOBHBIE
MIPOTPaMMHBIC TTPOTYKTHI B
YIIPaBIICHUU TPOCKTAMU

3AOYHAA ®OPMA OBYYEHMUS

Tema

KoamyectBo 4acoB Ha

JIEKIIHH

NPaKTHYECKUE naboparop
/ceMuHapCcKue HBIC
3aHATHUS 3aHATHUS

CaMOCTOSTEb
HyI0 paboTa

Paspnea 1. [Ipoexkt n nmpoekTHas
JIESTEIIBHOCTD

Tema 1. CoBpeMeHHbIE
TEH/ICHIIUH Pa3BUTUS TEOPUU
YIPaBJICHUS TIPOCKTOM.
MesxayHapoaHble U
HaIlMOHAJIbHBIE CTAHIaPThHI
yIpaBJIeHUs IPOEKTaMHU

Tema 2. Opranuszanusi paboTbl
IpyIIBI IPOLECCOB YIPABICHUS
npoekramu. IIporpammuas

MO IEpKKa ITpoLecca
yIOpaBJIeHUs

Pa3nea 2. [IponeccHblii MOAX0A
K YIPaBJIeHHIO IPOEKTaMH
Tema 3 Ilponeccs! ynpaBieHus
IPOEKTOM...

10

Tema 4. OcHOBHas IPOEKTHAs
JOKYMEHTAITHSI

10

Tema 5. YnpaBnenue
HHTErpaluuei

10

Tema 6. 3mepeHue u olieHKa
COCTOSIHHUS ¥ XOJIa BBITIOJTHCHUS
paboT

10

Pazgea 3.
Cunenuaanzupoannoe I1O nis
ylpaBJ/ieHHsl IPOeKTaMu

Tema 7. OcHOBHBIE
MIPOrpaMMHBIE IPOTYKTHI B
YHOPaBJICHUM IPOCKTAMU

10

OYHO-3AOYHAA ®OPMA OBYYEHMUA




Ne KoanuecTBo yacoB Ha

n/m MPAaKTUYCCKUE nabopaTop
Tema CaMOCTOSTENb
JICKIIUH /ceMUHapCKHe HbIC
Hyl0 pabora
3aHSITHSI 3aHATHS

Pa3pea 1. [IpoexT 1 npoekTHas
JIeATEIbHOCTh

Tema 1. CoBpemMeHHbIE
TEHJCHIIUU Pa3BUTHUS TEOPUHU 2 2 9
YIPAaBIEHUS TIPOEKTOM.
MexnyHapoaHsie 1
HallMOHAJIbHBIE CTaHIaPThI
yIpaBlIeHUS IPOEKTaMHU

Tema 2. Opranuzanust paboThl
TPYIIIBI IPOLECCOB YIPABICHUS
npoektaMu. [Iporpammuas 9
HOJ/IepKKa Iporiecca
yIPaBJIEHUS

Pa3znen 2. IlpoueccHblit moaxo
K YIPABJICHHIO MIPOCKTAMHU 2 2 9
Tewma 3 IIponeccel ynpaBineHus
IIPOEKTOM...

Tema 4. OcHOBHas MPOEKTHAsA 9
JOKYMCHTAIIMA

Tema 5. Ynpasnenue 10
HHTETpalue

Tema 6. U3MepeHue u olieHKa
COCTOSIHUS M XOa BBLITOJIHECHUS 10
paboT

Paznen 3.
Cneunamuzuposannoe IO pias
ylpagBJjieHHusl POEKTAMU 70
Tema 7. OcHOBHBIE
IPOrPaMMHBIC ITPOYKTHI B
YIPaBICHUU IPOCKTAMU

4.2. KPATKOE COJIEPXAHHUE JIEKIIMOHHOI'O KYPCA
Paspnea 1. IIpoekT U mpoeKTHAs 1eATEJbHOCTH

Omnpenenenne NOHATHA «IPoeKT». [IpoekTHasA 1 onepanoHHas ACSITEIBHOCTD.

TpeyrosbHUK ynpaBJIeHHs IPOEKTOM: Ka4€CTBO — CPOKH — 3aTpaThl.

Onpenenenne NOHATHS YTIPaBICHUE TPOEKTOMY.

CyOBbeKThI yIpaBiIeHUs IPOECKTAMHU.

KitroueBble 3aMHTEPECOBAHHBIE CTOPOHBI ITPOEKTA.

MexnyHapoaHbsle, HalMOHAIbHBIEC, OTPACIEBbIE U KOPIIOPATUBHBIE CTAHIAPTHI YIIPaBICHUS
IIPOEKTaMHU.

@akTOpsl, BIUAIOIINAE HA yCIeX NMPOeKTa. JKU3HEHHBIM LIUKII IIPOEKTA.

CoBpeMeHHbIE TEHICHIIUN PAa3BUTHs TEOPUU YIIPABJICHUS IPOEKTOM

[Tporiecchl WMHULIMAIMKM TPOEKTAa: HMX cocTapistomme. CrocoObl OmMcaHusi MPOAYKTa
npoekta. CocTaBieHUE CTPAaTErHYecKoro IulaHa npoekra. OCHOBHBIE METOJIbl BbIOOpa IPOEKTA.



Crioco6b1 c6opa nHpopMauu o mpoekTe. «/lomymeHus» 1 «orpaHuueHsD TPOEKTa.

[Ipoueccyl miaHupoOBaHUs LEJIeH W coJep)KaHUA MPOEKTa. YPOBHU IUIAHUPOBAHMSL.
JleTanuzanus 1iaHa npoeKTa.

[Ipoueccel ucnonnenus. Llentp ynpasienust npoekrom. Opranuzaiusi paboThl MepcoHana,
uX Kpyr o0s3aHHOCTeH. OTciexMBaHUE XOJa BBIIIOJHEHUS MPOEKTA: BPEMEHHOE OTCIIEeKHMBAHHE,
OIO/KET MpOeKTa, paboTa KOJUIEKTHBA, HOBBIE BO3HHUKILIKE BOIPOCHI, pPEaKIMs pPYyKOBOJCTBA.
OTueTsl 0 BBIMOJHEHUH TTPoeKTa. OCHOBHBIE OLITHOKH.

[Ipoueccel koHTponss. TpeGoBanus Kk cucreMe KOHTposs. [IpuHIUOBI MOCTPOECHUS
3¢ deKTUBHON cHCTEMBI KOHTPOJISL. MeTo 0CBOEHHOTO 0O0beMa. JloKyMeHTaIusl.

[Ipoueccel 3aBepiieHus. JlefcTBus, 3a7aund pPyKOBOJACTBA, MOATOTOBKA JOKYMEHTOB IpH
3aBEPLIEHUH NTPOEKTA. AyINUT IPOEKTA.

Pa3znea 2. IIpoueccHblii MOAX0 K YIPABJICHUIO IPOEKTAMM.

VYmpasnenue conepxkaHueM npoekTa. [lepeBo menei mnpoekra. IIpuHIune! ympaBiaeHus
opranusanuei npoekra. JlokyMmeHTanus npoekra. KHura KoHTposis mpoekTa

VYnopasnenune cpokamu npoekrta. CocraBieHue pacnucaHus. OCHOBBI  CETEBOIO
MonenupoBanus. Jluarpammsl Activity in Arrow (AoA) u Activity on Node (AoN).

OreHka pecypcoB u JuTenbHOCTH onepanuii. CeteBoit rpaduk. J(uarpamma ["antra.

ITponiecc pacuera mapameTpoB cereBoro rpaduka. Ilpsmoil ananu3 u oOpaTHbIM aHaIU3
olpeziesieHUs] PaHHUX U MO3/IHUX CPOKOB Hauaja U 3aBepiueHus onepanuil. [lonsTue Kpuruueckoro
IIyTH. 3a1ep>KKHU ONIEPALUI, TIOJBELICHHbBIE OIIEPALUH.

OcHoBHble MeTobl aHasIu3a ceTeBbIX Mojeneil. PERT u GERT nuarpammel.

OnTumu3zanus paclyucaHuil IPOEKTa ¢ OTPaHUYEHHBIMU PECYPCAMHM.

[IpuMeHeHne Teopuy OrpaHUYEHUN K YIIPABICHUIO IPOEKTAMH.

Onenka CTOMMOCTH u OIpe/ICIICHNE OrOJKETHPOBAHMUSL. Cas3p MEXIY
MIPOJOJKUTEIBHOCTBIO U CTOMMOCTBIO MpoeKTa. Buael oneHok croumoctu mpoekrta. Pazpabotka
Oro/KeTa IpoekTa. MeTo1 0CBOEHHOT0 00beMa.

VYnupasieHnue 3aKynkamMu. AHalIU3 «IPOU3BOAUTH / MOKyHnaTh». THUIBI KOHTpAakTOB. BriOop
MIOCTABILUKA.

Bunel puckos, ommbok. OOmas cxema yNpaBi€HHUsS NPUBXOIAUIMMH H3MEHEHUSIMU B
npoekT. ®opma 3anpoca Ha u3MeHeHue. Popma NOATBEPKIEHHUS U PabOTHI ¢ poOiIeMoil. MeTo bl
OLICHKH PUCKOB ITpOeKTa. JlepeBo pemennii. MeToasl CHUKEHUS PUCKOB.

Pasnen 3. CnennasmsupoBannoe 11O niis ynpasjieHusi IpoeKTaMH.

OcHOBHBIE IPOTPaMMHbIE IPOAYKTHI B YIIPaBICHUN IPOEKTAMHU.

Bo3MoxHOCTH, IPEUMYIIIECTBA U HEJOCTATKH. .

4.3. KPATKOE COIEPXKAHUWE JABOPATOPHBIX 3AHSITUM

HaunmenoBanue Homep n Tema npakTu4eckoii padboTbl
pasjena, TeMbl
1 2
Paznea 1. IIpoekT u npoexkTHast No 1 «KiroueBbie 3aMHTEPECOBAHHBIE CTOPOHBI
NAeATe1bHOCTb. IIPOEKTa»

No 2 «CocraBiieHue CTpaTErnyecKoro IiaHa MpoeKTay
Neo 3 «OTtcnexuBaHue X0/1a BBIIOJIHEHUS TPOEKTa
Pasnen 2. [IpoueccHslii moaxoa k | Ned «/Iuarpammer Activity in Arrow (AoA) u Activity
YIPABJICHHUIO IPOEKTAMH. on Node (AoN)»

NoS «Ymnpasnenue BpeMeHem npoekrta. Juarpamma
I'anrta »

No6 «PERT u GERT guarpammbi»

No7 «OnTumu3zanusi pactiucaHui MPOeKTa ¢




OTpaHUYEHHBIMH pECypcammu
No8 VmpaBnienune pecypcamu nmpoekra
Ne9 «PazpaboTtka GromxeTa MpoeKTa
NelO «MeToapl OIICHKH PUCKOB IIPOESKTa»

3. IEPEYEHDb YYEBHO-METOAUYECKOI'O OBECIIEYEHUS 1A
CAMOCTOSTEJBbHOM PABOTHI OBYUAIOIINXCSI

5.1 OcHoBHas quTEpaTypa

VYrpaBieHHe KOMMYHHKAIIMOHHBIMH TPOCKTaMH : Y4YeOHUK JJIsi BY30B/ OTBETCTBEHHBIC
penaktopsl B. A. Aukacosa, U. A. beikoB. — Mocksa : M3parensctBo IOpaiit, 2024. — 234 c. —
(Beicmee  obpasoBanme). —  ISBN 978-5-534-21737-7. — Tekcr : DJIEKTPOHHBIH //
Oo6pazoBarenpHas maatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/581995

VYnpaBieHne MNPOrpaMMHBIMH TPOCKTaMH : YYE€OHHMK JUIsi BY30B/ TION pelakinuei
P. ®. ManukoBa. — MockBa: WM3marensctBo  HOpaiir, 2024. — 167 c.—  (Brbiciiee
obpazoBanne). — ISBN 978-5-534-14329-4. — Tekcr : snektpoHHbIM // OOpa3zoBarenbHas
wiatgopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/567576

5.2 lonostHuTEIBHAS JIUTEPATYPa

Mertononoruss NpOEKTHON AEATENIBHOCTH WH)KEHEPa-KOHCTPYKTOpa : y4eOHMK JUIsl BY30B /
non penakuuend A. I1. Ucaesa, JI. B. [lnotaukosa, H. 1. ®omuna. — 2-e u3a., nepepad. u gom. —
Mocksa : U3natensctBo IOpaiit, 2024. — 211 c. — (Bsicmiee obpazoBanne). — [SBN 978-5-534-
05408-8. — Texkcr : snexTpoHHbIi // OOpazoBarenbHas 1iardopma IOpaiit [caiir]. — URL:
https://urait.ru/bcode/563600

3apamenckux, E.Il. HHbopmannoHHbIE CHCTEMBI: YIpaBIEHUE >KU3HEHHBIM LUKIIOM :

y4eOHUK U mpakTukyM s By3oB/ E. Il. 3apamenckux. — 2-¢ u3a. — Mocksa : M3gaTenbcTBO
HOpaiit, 2024. — 486 c. — (Bricuiee ob6pazoBanue). — ISBN 978-5-534-21415-4. — Tekcr
AJICKTPOHHBIN /! O6pa3zoBaTenpHas maTdopma IOpaiir [caiT]. — URL:

https://urait.ru/bcode/571328

5.3. Pecypcol nHGOPMAITHOHHO-KOMMYHUKAMOHHOM ceTH « UHTEepHET)

Anpec MaTEpHET pecypca Haszeanue NHTepHeT pecypca Pexxum noctymna
oL WHTepHeT-yHUBEPCUTET HH)OPMAITHOHHBIX .
http://intuit.ru/ p y P v(b pMart CB0OOIHBIN
TEXHOJIOT U
. CaliT xypHaia « BeCTHUK KOMITbIOTEPHBIX N
http://vkit.ru/ yp P CBoOOTHBIN
1 UHPOPMAIIMOHHBIX TEXHOJIOT U
CBobopHast obmenocTymHas
http://ru.wikipedia.org/. MYJbTHA3BIYHAS YHUBEPCAIbHASI HHTCPHET- CBoOoaHbIH
SHIUKJIONECIUS

6. METOANYECKHUE YKA3ZAHUA )11 OBYUAIOIIUXCA

JucuuminHa «OCHOBBI NPOEKTHOM JAeATEIbHOCTH» HW3Y4aeTcs B TEYEHUE OJHOIO
cemectpa. [lpu IUIaHUpOBaHMM M OpraHU3alMM BPEMEHH, HEOOXOJUMOIro Ha M3Yy4YEeHHE
o0Oy4aromuMcs AUCUUIUIMHBI, HEO0X0AUMO IPUIEPKUBATHCS CIEIYIOIINUX PEKOMEHAAINMN.

B mnepuon Mexny ceccHsMHM CTYAEHTHI JOJDKHBI BECTHM KOHCIHEKT JIEKLIUH, H3y4daTb
TEOPETHUYECKUI MaTepHall B COOTBETCTBUM C IPOrpaMMOM Kypca, BBIIOJHATH IPEIIOKEHHBIE
[peroiaBaTesieM 3aJaHus Ul CaMOCTOSITEIbHOM pabOThl, TOTOBUTHCS K Cljaue 3adyeTa U 3ayeTa ¢
OLIEHKOM, popalaThiBasi HEOOXOAUMBIN MaTepua COrJIaCHO MEPEUHIO BOIIPOCOB IS MOATOTOBKH K
3aUeTy U CIHMCKY PEKOMEHI0BaHHOMW JINTEPATYPBHI.



http://intuit.ru/
http://vkit.ru/
http://ru.wikipedia.org/

BrinonHenue npakTu4eckux paboT OTHOCUTCS K YHCITY 00s3aTelbHBIX BHIOB padot. [lepen
BBITIOJTHEHHUEM Pa0OTHl HEOOXOAMMO BHUMATEIBHO O3HAKOMHUTHCS C TEOPETHUYECKAM MaTEPHAIIOM,
NPEJCTaBICHHBIM B METOJMUYECKUX YKa3aHHUSIX K COOTBETCTBYMOLIEH jabopaTopHoil pabote. Ilpu
HEO0OXOIMMOCTH MOKHO BOCIIOJIB30BAaThCsl PEKOMEHAYyEMOM JuTepaTypoil. B xone BeImonHeHus
paboTbl HEOOXOAWMO PYKOBOJCTBOBATbCS IMOPSAKOM BBIMOJHEHUS pabOThl U yKa3aHUSAMH
MPenoaaBaTess, MPH 3TOM JOJDKHBI COOMIONAThCS MpaBMiIa TEXHUKH Oe30macHOCTH. Pesymbratom
BBITOJIHEHUS paOOTHI ABJSIETCS OTUYET, KOTOPBIN J0JKEH OBITh aKKypaTHO O(OPMIIEH U BBHITIOJIHEH B
COOTBETCTBUH C TPEOOBAHUSIMH, IPUBEACHHBIMU B METOINIECKHUX YKA3aHUSIX.

B Teuenue cemecTpa W BO BpeMs CECCHMHM OCHOBHBIM BHJIOM TOATOTOBKU SIBIISIFOTCS
camMoCTosiITeNlbHBIe 3aHsATHs. OHU BKJIIOYAIOT B ceOs H3yYeHHe BOIPOCOB, BHIHECEHHBIX Ha
CaMOCTOSITENIbHOE H3ydeHue, odopmieHue paboT, a TaK K€ IOJATOTOBKY K MPOMEXYTOYHOU
aTTeCTaluu

Cuctemaruueckass paboTa B COOTBETCTBHUM C TMPOTPaMMON JUCIHMIUIMHBI — YCJIOBHUE
YCIICIITHOTO OCBOCHHS MaTepuaa.

MeToauyecKue peKoMeHAalUu 10 00y4eHHUI0 JIUI[ C OrPAaHUYEeHHBIMH

BO3MOKHOCTHAMH 310POBbS U HHBAJIUIO0OB

OcBoeHue AUCHUIIUHBI OOYYaIOMIMMUCS C OTPAHUYEHHBIMH BO3MOXKHOCTSIMH 3I0POBBS
MOXXET OBITh OPraHM30BAaHO KaK COBMECTHO C JPYIMMH OOYYaroIIMMHCS, TaK M B OTJEJIbHBIX
rpynmnax. [Ipeanomnaratorcs crienuanbHble YCIOBUS A1 OTy4YeHUs: 00pa30BaHUs 00YUarOIUMHUCS C
OrpaHMYEHHBIMUA BO3MOXKHOCTSIMH 370POBbSI.

[Ipodeccopcko-negarorn4eckuii  cocTaB 3HAKOMHUTCS C  TICHXOJIOT0-(H3UOIOTMUECKUMHU
OCOOCHHOCTSIMU 00YYaroIIMXCSl UHBATUAOB M JIHMI] C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMHU 3/10pPOBbS,
WHAVNBUAYATbHBIMU ~ MPOTpaMMaMy  peadWinuTaluu  MHBAMUAOB (mpu  Hamwuuu). llpu
HEOOXOUMOCTH OCYUIECTBIIICTCS JOMOJIHUTENbHAS TMOJJAEP)KKA TPENoJaBaHus ThIOTOPAMH,
MICUXOJIOTaMH, COLMAIBHBIMU pa0OTHUKAMHM, TPOIIEAITMMH MOATOTOBKY aCCUCTEHTAMH.

B cooTtBercTBHM ¢ MeTOaMYECKUMH peKoMeHmanusMu MuHoOpHayku P® (ytB. 8 ampens
2014 r. N AK-44/05BH) B Kypce NpeAmoiaraercs HCIOIb30BaTh COLHUAIBHO-aKTUBHBIE U
pedeKCuBHbIE METOAbl OO0Yy4YEeHMs, TEXHOJOTHUU COIMOKYJIbTYPHOH peadbuIuTallMi C IEJIbI0
OKa3aHHMsA IOMOIIM B YCTAaHOBJICHUHU IIOJHOIICHHBIX MEXJIMYHOCTHBIX OTHOIICHMHA C JPYrMMHU
CTYJEHTaMH, CO3JaHUU KOM(POPTHOIO ICHUXOJIOTMYECKOro KiIuMaTa B CTYJIEHYECKOW TIpyIIie.
[Ton6op u pa3paboTKa yueOHbIX MaTE€pPHUaIOB MPOU3BOIATCA C YYETOM IPEIOCTABICHUS MaTepraa
B pa3IUYHbIX (QopMax: ayAualbHOM, BU3yallbHOM, C MCIOJIb30BAHUEM CIICLHUATIbHBIX TEXHUYECKUX
CpeACTB U MH()OPMAITMOHHBIX CUCTEM.

Meauamarepualibl  Takke  CleyeT HCIOJb30BaTh W QJaNTHPOBATh C  Y4YETOM
WHIUBUAYATBHBIX 0OcoOOeHHOCTel 00yuenus jmi ¢ OB3.

OcBoenue aucuMIuiMHbl JuiamMu ¢ OB3 ocymiecTBisieTCsl ¢ HMCHOJBb30BAHUEM CPEJCTB
o0yyeHHs OOLIEr0 M  CHEHUAJBbHOIO  Ha3HAueHUs (MEePCOHAJBHOTO U KOJUJICKTUBHOTO
WCIIOJIb30BaHusA). MarepHuanbHO-TEXHHUUECKOe OOecleueHue MpeaycMaTpUBaeT MpPHUCIOCOOIeHNe
aynuTopuil K Hy»kaam aun ¢ OB3.

®dopma npoBeAeHUs aTTECTAllUU AJI CTYJEHTOB-WHBAJIUI0B YCTAHABIUBAETCS C Y4ETOM
WHAUBUIYAIbHBIX Ncuxopusniyeckux ocobenHocreil. s crynenroB ¢ OB3 mpexycmarpuBaercs
nocTynHas popma npeaocTaBiIeHUs 3a/1aHui OLIEHOYHBIX CPEJICTB, @ UMEHHO:

® B MEYaTHOW WJIM 3JEKTPOHHOH (hopMme (i JIUI| ¢ HApYLIIECHUSIMU OIOPHO-ABUIaTEIbLHOIO
amnmapara);

® B eyaTHOH GopMe WM ANEKTPOHHOU (POpME C YBEINUEHHBIM HIPU(PTOM U KOHTPACTHOCTHIO
(m7s ML ¢ HAPYILIEHUSIMU CIIyXa, PeYH, 3pEHHUs);

®  METOJIOM YTEHHUS aCCUCTEHTOM 3aJaHus BCIyX (AJIs JIUI] C HApyIIEHUSIMU 3PEHHUS).

CryneHTaM ¢ MHBQJIWJHOCTBIO YBEJIMYHMBACTCSI BpeMsl Ha IMOATOTOBKY OTBETOB Ha
KOHTpOJIbHBIE BOMpOCHL. JlJIi TakuX CTYyAEHTOB IpelycMaTpuUBaeTcsl JocTynHas (opma
MIPEIOCTABJIEHUSI OTBETOB Ha 33JaHUs, & UMEHHO:

® [MCbMEHHO Ha Oymare Wi HabOpOM OTBETOB HAa KOMIIBIOTEpE (IJIs JIHIl C HapyLICHUSAMHU
ClIyxa, peun);



® BBHIOOPOM OTBETA U3 BO3MOXKHBIX BAPHAHTOB C MCIIOJIb30BAHUEM YCIIYT aCCUCTEHTA (ISl JIMIL
C HapyIIEHUSIMHU OTIOPHO-/IBUTaTeJILHOTO arniapara);
®  YCTHO (JUIs JIMII C HAPYLICHUSIMU 3PEHUS, OTIOPHO-/IBUTATEILHOTO alllapaTa).
[Ipn HeoOXomuMoCTH [UIsi OOyYaroIMXCS C HMHBAJIUIHOCTBIO MpOLEAypa OLEHUBAHUS
pe3yabTaTOB 00YUEHHUSI MOXKET IPOBOJUTHCS B HECKOJIBKO ITAIOB.

7. MEPEYEHb HH®OPMAIIMOHHBIX TEXHOJIOT UM,
INPOI'PAMMHOI'O OBECIIEYEHUSA U UTHOOPMAILIMOHHBIX
CITPABOYHbIX CUCTEM

[Ipu mpoBeneHME 3aHATHA MO AWCHUILUIMHE HCIOIB3YIOTCS CIEAYIOIMEe NpOTrpaMMHBIE
MPOAYKTHI:

¢ [Ipoekrop;

e Windows (mis akageMHYecKuX OpraHu3aiusax, jaureH3us Microsoft Imagine (panee
MSDN AA, DreamSpark);
Open Office (cBo6oaHOE T10);
Google Chrome (cBo6oanoe I10);
JlocTyn k snextponnsiM u3ganusaM D5C FOPANT (www.biblio-online.ru).
VYuebnas Bepcus cucreMsl Y11 Spider Project

8. HEOBXOJUMAS MATEPUAJIBHO-TEXHUYECKAS BA3A

O6opynoBanue JIGKIMOHHBIX ayautopuid Aya. b-504: oducHas mebenr Ha 20 Mecr,
JEMOHCTpalMoHHOe o0opyaoBaHue: 3kpad — 1 wt.; mpoektop — 1 mrt.; [IK — 9 mrt. ¢ qoctynom B
Nurtepuer u SUOC.

Ayna. b-609: oducnas mebenp nHa 20 mect, 9 IIK ¢ mocrymom B Mureprer u DUOC,
JEMOHCTPAIIMOHHOE 000PYI0BaHUE: MPOEKTOP — | WIT.; 9KpaH, TOCKa yYCHHYECKas, pabodyee MECTo
MpenoaBaTes.

O6opynoBanue ayIuTOPHI I TaOOPaTOPHBIX 3aHATUN: ayd. b-609: oducHas mebens Ha
20 mecr, 9 IIK ¢ noctynom B UnTepuer u DMOC, neMoHCTpalmoHHOE 000pyAOBaHUE: IPOECKTOP —
1 wT.; 5KpaH, JOCKa yYeHHUYECKas, paboyee MECTO MpernoaaBaTesl.

O6opynoBaHue ayaIuTOpUil JUIsi caMOCTOsTeNbHOM paboTsl: untanbHblid 3a1 HTh: 5 TIK ¢
noctynoM B MIHTepHeT;

ayn. b-609: oducnas mebenp na 20 mectr, 9 IIK ¢ mocrynom B HutepHer u DUOC,
JIEMOHCTPAIIMOHHOE 000PYI0BaHUE: MPOEKTOP — | WIT.; 9KpaH, JOCKa yYeHHUYECKas, pabodyee MeCTo
IpernoaaBaTers.

Pa3paboTuuk:
Kadenpa UuCY J.T.H., mpodeccop, C.B. KpacHos
npodeccop
kadenpslt UuCy

(mecmo pabombot) (3anumaemas OOJAHCHOCHb) (unuyuanvl, pamunus)


http://www.biblio-online.ru/

MHUHUCTEPCTBO OBPA30BAHUSI U HAYKHU PD
OBPA3OBATEJIBHAA ABTOHOMHASA HEKOMMEPYECKAS
OPI'AHUM3BAIIMA BBICHIET'O OBPA3OBAHUA
«BOJIKCKAH YHUBEPCUTET umenn B.H. TATUIIIEBA» (MHCTHTYT)

DOoH/1 OLICHOYHBIX CPEICTB
«OCHOBBI TPOEKTHOM AEATETBHOCTI
JUISL HATPABJICHUS IMOJITOTOBKHU

09.03.01 «MuadopmaTrka U BEIYUCTUTEIbHAS TEXHUKA

KBanudukanus (cTernens) BRITyCKHUKA — OaKkajlaBpuaT

Tonesartu 2024



1 [lepeyeHb KOMIIETEHIIUI ¢ YKa3aHHEM 3TaNoOB UX ()OPMUPOBAHUS B MPOLECCE OCBOEHUSA
0o0pa3oBaTeIbLHON NPOrPaMMbI

OrneHOYHBIE cpe/icTBa pa3paboTaHbl IS OIEHKH TMpodeccHoHAIBHBIX KoMIteTeHIui: YK-2,
YK-9.

1. IINTAHUPYEMBIE PE3YJIbTATBI OBYUYEHMUA 110 AUCHUIIVIMHE

[Inanupyemble pe3ynbTaThl OCBOEHHUS OCHOBHOW MNpO(hecCHOHAIBHOW 00pa3zoBaTeabHON
nporpaMMsbl (OITOIT) — koMneTeHIIMN 00yYaroIMXCs ONPENEISIOTCS TPEOOBaHUSIMU CTaHAApTa 10
HaIpaBJICHUIO TMOATOTOBKM (CHEUMAIbHOCTH) U (OPMHUPYIOTCS B COOTBETCTBUU C MaTpHLen
kommeteHrui OITOIT (Tabnuia 2)

[Tnanupyemble pe3ynbTaTbl 0Oy4eHUS MO AUCLUILUIMHE — 3HAHUSA, YMEHMS, HAaBBIKU U (WJIH)
OTIBIT JISATENILHOCTH, XapaKTePU3YIOIIUe ATAIbl (JOPMHUPOBAHUS KOMIETCHIIUI 1 00ecTieunBaroIye
JOCTHKEHHUE MJIAHUPYEMBIX pe3yJIbTaTOB OCBOCHMs 00pa30BaTENbHOM MporpaMmbl, (GOPMHUPYIOTCS
B COOTBETCTBUU C kKapTaMu komneteHuui OITOIL.

Tabnuna 1
Ilnanupyempble pe3yabTaTbl 00y4eHUs M0 JUCHUIIINHE

Kon u HaumeHnoBanue Kon u HaumMeHOBaHME MHIUKATOPA JOCTH)KEHUS KOMITETCHITUU
KOMIIETEHIIUH
VYK-2. Cnocoben onpeznensate | YK-2.1 @opmynupyeT B paMKax MOCTAaBICHHOH LIENIN IPOEKTA COBOKYITHOCTD
KpyT 3a/1a4 B paMKax 3a/1a4, 00ECTIEYUBAIOIINX €€ JOCTIKEHHE.
[IOCTAaBJIICHHOM LIENH U
BBIOMpATh ONTUMAaJIbHBIC
CIOCOOBI UX PEIICHNUs, HCXOIS
Y3 ICMCTBYIOIIMUX MPABOBBIX
HOPM, UMEIOILIUXCS PECYPCOB
W OrpaHHYCHUN
VK-9 Criocoben nmpuHUMAaTh VK-9.2 JleMoHCTpUpYET MOHUMaHUE 1IeJIed 1 MEXaHU3MOB OCHOBHBIX BHJIOB
000CHOBaHHbBIE roCy/IapCTBEHHOM COIMAIbHO-OKOHOMHYECKOM MTOJIMTHKY U €€ BIUSIHNE Ha
SKOHOMHUYECKHE PELICHHS B VHIUBU
pa3IMYHBIX 00JIACTSIX YK-9.3 IIpaBuibHO HCTIONB3YyeT PUHAHCOBBIE HHCTPYMEHTHI JIJIS YIIPABICHUS
KUZHEIEATENbHOCTU JIUYHBIMH (prHAHCAMH (JIMYHBIM OFOJIKETOM)

VYK-9.4 [IpumeHsieT METOAbI TMYHOTO SKOHOMHUYECKOTO B (PUHAHCOBOTO

MJIAHUPOBAHUS JUIsl TOCTHXKECHHUSI MOCTABICHHBIX IEJIeH

2 OnucaHue NoKa3areJieil M KpUTepHeB OLlEeHUBAHUS KOMIIeTEHIUA HA Pa3JIMYHbIX 3Talax ux
(¢opMupoBaHus, ONMCAHUE KA OLlCHMBAHUA

PesynbraTel 00y4eHus no qucuuiuinHe « OCHOBBI IPOEKTHOM J1EATEIbHOCTUY HalpaBJICHUS
noarotoBku 09.03.01 «MHpopmaTrKa 1 BEIYUCIUTENbHAS TEXHUKA ONPENENIAIOTCS MOKa3aTeIsIMU
U KpUTEpUSIMH OLIEHUBaHMsS CHOPMHPOBAHHOCTH KOMIIETEHLUMH Ha 3Tamax uX (OpMHPOBAHUSA
Mpe/iCTaBJICHbBI B Ta0M. 2.

Tabnuna 2
Martpuua cooTBeTCTBHSI OLICHOYHBIX CPE/ICTB 3aIJIAHMPOBAHHBIM Pe3yJIbTATAM 00y4YeHH s
O1ieHOYHBIE CpENICTBA

Komnereniu
u Tekyumuii KOHTPOJIb [TpoMexyTOUHBII KOHTPOJIb (3a4eT)

OneHo4yHOE | | 3auer




cpenctso 1 (BOIPOCHI K 3a4eTy)
(;raboparopHoe
3aJaHus)
YK-2 VK-2.2 YK-2.2
YK-9 YK-9.2 YK-9.2
YK-9.3 YK-9.3
YK-9.4 YK-9.4

IToxa3aTenn U KpuTepruu OLeHMBAHUS C(POPMUPOBAHHOCTH KOMIIeTeHIMI (IIPOMEKYTOYHOI 0
KOHTPOJIs1)

Ha »Tame mnpomMexyToO4yHON aTTecTalMy MCHOJIb3YyEeTCS CHUCTEMAa OLIEHKH YCIEBAaEMOCTU
oOydaromuxcsi, KOTopasi TMO3BOJSET MPENOoJaBaTeN0 OIEHUTh YPOBEHb OCBOEHHUS MarepHualia
oOyuarommmucs. Kpurepum oneHuBaHUS CHOPMHPOBAHHOCTH IUIAHUPYEMBIX pE3yJIbTaTOB
oOy4eHus (IeCKpUITOPOB) MpeacTaBieHbl B kapTe komnereHuu OITOIL.

@dopma OLEHKU 3HAHUI: OLEHKA - 5 «OTIMYHO»; 4 «XOpOIIo»; 3 «yIOBIETBOPUTEIBHON; 2
«HEYAOBIETBOPUTENbHOY.  JlabopaTopHbie  pabOTBl, MpAKTUYECKUE  3aHATHS,  IPaKTUKa
OLIEHUBAIOTCS: «3a4eT», «HEe3a4eT». BO3MOKHO MCTIONBb30BaHNE OAIITbHO-PEHTHHTOBOM OIICHKH.

IIIxana oneHUBaHUA:
«3a4eT» — BBICTABIISCTCS, €CIM COPMHUPOBAHHOCTD 3aSBJICHHBIX JIECKPUIITOPOB KOMIIETCHIIMI Ha
51 % u Gonee olleHWBAETCSl HE HIDKE «YAOBIECTBOPUTEILHO» MPU YCIOBHHM OTCYTCTBHS KPUTEPUS
«HEYJIOBIIETBOPUTEIHHO». BpIcTaBisieTcs, Koraa 0OydYaroUMiics MOKa3bIBaeT XOPOIINE 3HAHUS
M3Y4YEHHOTO y4eOHOro Marepuana; CaMOCTOATEIbHO, JIOTHYHO U TOCHEAOBAaTEIbHO H3JIaraer u
HMHTEPIPETUPYET MAaTE€pHalIbl YU4EOHOTO Kypca; IMOJHOCTBIO PACKPHIBAET CMBICI MpEIaraeMoro
BOIIPOCA; BJIAJIEET OCHOBHBIMU TEPMHHAMHU U MOHATHSAMU W3YYEHHOTO Kypca; MOKa3bIBa€T YMEHHE
MIEPENIOKUTh TEOPETUUECKHUE 3HAHUS Ha MPEIO0IaraéMblil MPaKTUYECKUI OIBIT.
«OTAHYHO» — BBICTABISETCS, €CITU CPOPMHUPOBAHHOCTD 3asBICHHBIX JECKPUITOPOB KOMIETEHIIHIMA
85 % Oomee (B coorBeTcTBHHM ¢ Kapramu komrereHiuii OITOII) orneHuBaeTcs KpUTEpUSIMH
«XOpOLIO» U «OTJIMYHO», MPU YCIOBUU OTCYTCTBHSI OLIEHKH «HEYIOBJIETBOPUTEIBHO»: CTYAECHT
MoKa3aJl TMpOYHbIE 3HAHMWA OCHOBHBIX TIOJOXKEHHUH (DaKTUYECKOTO MarepHuaia, YyMEHHE
CaMOCTOSITENIbHO pellaTh KOHKPETHbIE MPAKTUUECKHUE 3a/1a4Ml MOBBIIIEHHON CI0KHOCTH, CBOOOIHO
WCIOJI30BATh CIPABOYHYIO JIUTEPATYPyY, AeTaTb 000OCHOBaHHbBIC BBHIBOJBI U3 PE3YJIHTATOB aHAIIN3A
KOHKPETHBIX CUTYalIHIA;
«Xopomo» — BBICTABISETCA, €CIi C(HOPMUPOBAHHOCTD 3asIBICHHBIX JIECKPUIITOPOB KOMITETCHIIUN
Ha 6] % wu Oonee (B coorBeTcTBUU ¢ KapTtamu komreTreHIui OITOIT) onennBaercss KputepusMu
«XOpOILO» U «OTIUYHO», IIPU YCIOBUU OTCYTCTBUS OLIEHKU «HEYIOBIETBOPUTEIBHOY, TOIYCKAETCS
OLICHKa «yJIOBJIETBOPUTEIHHO»: O0YyUaIOUIUiics MOKa3ajl MpPOYHbIEe 3HAHMSI OCHOBHBIX MOJIOKEHUMN
(akTHUECKOro MaTepualia, yMEHHE CaMOCTOATEIbHO peliaTh KOHKPETHBIE MPAKTHUECKUE 3aJ1auH,
MpeIyCMOTpPEeHHbIE paboyeil mporpaMMoil, OpUEHTHPOBATHCS B PEKOMEHIOBAHHOM CIIPaBOYHOM
JUTEpaType, yMEET MPAaBUIbHO OLIEHUTD IIOJyUYEHHBIE PE3YJIbTAaThl aHAIN3a KOHKPETHBIX CUTYallU;
«Y10BJIETBOPHUTEJBHO» — BBICTABIIAETCS, €CIM CHOPMUPOBAHHOCTH 3asBJICHHBIX JECKPUITOPOB
koMmnereHIMt 5/ % u Gonee (B coorBercTBUU ¢ KapTramu komrereHuuil OIIOII) onenuBaercs
KPUTEPUSIMH «YyJOBJICTBOPUTEIBHO», «XOPOIIO» U «OTIMYHO»: OOydYaroluiics IMOKa3all 3HaHHE
OCHOBHBIX IOJIOKEHHH (DaKTUYECKOro Marepuaia, yMEHHE MOJYYHTh C MOMOILBIO MPEroiaBaTess
MPaBWJIbHOE pElIeHHE KOHKPETHOW MPaKTUYEeCKOW 3aJaud W3 YHUClia MPelyCMOTPEHHBIX paboueit
MPOrpPaMMOM, 3HAKOMCTBO C PEKOMEHIOBAHHOMN CIIPAaBOYHOM JIUTEPATYPOU;
«HeynoBaersopureibHo» «He3zauer» — BbICTaBiseTCs, €clid C(POPMHUPOBAHHOCTH 3asIBICHHBIX
JIECKPUNITOPOB KOMIIETEHIIMI MeHee 4yeM 5/ % (B COOTBETCTBUM C KapTaMU KOMIETEHIMH
OIIOII): mpu oTBeTe 00yUaIOIIETOCS BBISIBUINCH CYIIECTBEHHBIC MPOOEThI B 3HAHUSAX OCHOBHBIX
MOJIOKEHUH  (aKTHUECKOTO0 MaTepHuaja, HEyMEHHe C TOMOILIBIO TpernojaBareist MOJy4YHUTh
MPaBUIILHOE PEIICHWE KOHKPETHOW MPAaKTHYECKOW 3aJaud W3 YHCIa MPETyCMOTPEHHBIX pabodeit
porpamMMoil yueOHOM TUCIUITITHHEI.

OTBeThl U pelIeHHs OOYyYaroIIMXCSl OLIEHMBAIOTCS MO CJIEAYIONIMM OOIIUM KpPUTEPHSIM:
pacro3HaBaHHe MpoOieM;  ompeAesieHHe 3HAYMMOM  uH(pOpMalMu; aHamu3  Ipobiem;



apryMEHTUPOBAHHOCTb; HCIIOJIb30BAHUE CTPATErMi; TBOPYECKUN IOIAXOL; oOras
TPAMOTHOCT.
CooTBeTCTBHE KPHUTEPHEB OICHUBAHUS CPOPMHUPOBAHHOCTH IUIAHUPYEMBIX pE3yJIbTaTOB

o0ydeHus (IECKPUNTOPOB) CUCTEMaM OIICHOK MPEICTABICHO B TaOJI.

BBIBOJbI,

Tabnuna 4
HHTerpajbHas oleHKa
Kpurepun TpaauuuoHHas OLEHKa bainpHO-peUTHHrOBast OLIEHKA
5 5 86 - 100
4 4 61-85
3 3 51-60
2ul 2, Hezauet 0-50
5,4,3 3auer 51-100

OO6yuaromuecs o0s3aHBI CIaBaTh BCE 3aJaHUS B CPOKH, YCTAHOBIIEHHBIC TpernoaaBareneM. OneHka
«YIOBIETBOPUTEIIBHO» MO  JUCIHUIUIMHE, MOXET  BBICTABIATBCA W TPU  HEMOTHOU
c(hOpPMUPOBAHHOCTH KOMIIETEHIIM B XOJI€ OCBOCHHS OTAEIbHONW Y4eOHON MUCIUIUIMHBI, €CIIU HX
(dbopMupoBaHHE MpeArnonaraeTcss NpoAOHKUTh Ha Oosiee MO3JHUX 3Tanax oO0ydyeHHus, B XOJe

U3YYEHUS IPYTUX YUeOHBIX JUCLUIUINH.

Iloka3zarenu u KPUTEPHUHA OLICHKH JOCTHKEHUI CTYACHTOM 3allVIAaHUPOBAHHBIX pPe3yjJbTaTOB

OCBOCHUSHA

AUCHUIIVIMHBI B X0/1€¢ TEKYHIEIro KOHTPOJIA H l'[pOMe)KyTO"IHOﬁ aTTeCTallMu

Onenxa, Kpurepuu
YPOBEHb
«OTIIMIHOY, CryneHT TMoKa3al MPOYHBIE 3HAHUS OCHOBHBIX TMOJIOKEHUH (PAKTHIECKOTO
MOBBILICHHBIA | MaTepuasa, yMEHUE CaMOCTOSITEIbHO PelIaTh KOHKPETHBIE MPAKTUYECKUE 3a1a4K
YPOBEHb MOBBIIICHHOW CII0)KHOCTH, CBOOOIHO HCIOJIB30BaTh CIPABOYHYIO ITUTEPATYypy,
JeJaaTh 000CHOBAHHBIC BRIBOABI M3 PE3YIbTATOB aHAIN3a KOHKPETHBIX CUTYAIIMi
«XOpOouIo», CryleHT TMoKa3al MPOYHBIE 3HAHUS OCHOBHBIX TMOJIOKEHUN (PAKTHIECKOTO
MOPOTOBBIN Marepuaia, YMEHUE CAMOCTOSITEBHO penaTh KOHKPETHbIC MPAKTUYECKUE
YPOBEHb 3aa4yn, TMPEAyCMOTpPEHHBbIe pabodeil mporpaMmoil, OpPUEHTHPOBATHCS B
PEKOMEHJIOBAHHOM CIPAaBOYHOM JIUTEpPAType, YMEET MPaBWIBHO OIEHUTH
MMOJIYYEHHBIE Pe3yJIbTaThl aHAIN3a KOHKPETHEIX CUTYaIldi
«ynoBneTBoputT | CTyAeHT MoOKa3aja 3HAHHWE OCHOBHBIX IOJIOKEHHH (PaKTHUECKOro MaTepuala,
€IIbHOY, YMEHHUE TIOJYYUTh C TIOMOUIBIO TNPENOAABATEN MPABUIBHOE PELICHUE
MOPOTOBbIN KOHKPETHOW TIPAKTUYECKOW 3aJadyd M3 4YHCIa TPEIyCMOTPEHHBIX pabouei
YPOBEHb IIPOTrpaMMOM, 3HAKOMCTBO C PEKOMEHJOBAHHOM CIIPABOYHOM JIMTEPATypO
«HeynoBaeTBop | [Ipu oTBeTe CTyIeHTa BBISBIIIUCH CYIIECTBEHHBIE TPOOEIBI B 3HAHUSAX OCHOBHBIX
HUTEIBHOY, MOJIOKEHUN (PaKTHUYECKOTO MaTepuasia, HEYyMEHHE C IOMOIIBI0 MPEToaBaTelIs
YPOBEHb HE MOJYYUTh MPABWIBHOE PENIEHHE KOHKPETHOM MPAaKTUYECKOW 3ajaud U3 4YHciia
copmupoBan MPEyCMOTPEHHBIX padoUei MporpaMMoi y4eOHOM TUCIUIIINHBI

3 TunoBbie KOHTPOJIbLHbIE 3aJaHUSI WM HUHbIE MATEPHAJIbI, HE00X0AUMbIe /I OLEHKHU
3HAHMHA, YMeHHMil, HABBIKOB M (WJIM) ONbBITA [AeATEJbHOCTH, XAPAKTEPU3YIOIIUX ITAIbI
¢dopmMupoBaHusi KOMIIeTEeHIM B MIpollecce 0CBOEHHUs 00pPa30BaATEILHON MPOrPaMMbI

3.1 OuenouHnoe cpeactBo 1 (;iabopaTopHoe 3a1aHusl)




HaunmenoBanue Homep n Tema npakTu4eckoii padboTbl
pasjena, TeMbl

1 2
Paspnea 1. IIpoexkT U nmpoekTHast Ne 1 «KnroueBble 3aMHTEpECOBaHHBIE CTOPOHBI
NAeSAITeIbHOCTD. MIPOEKTa»
Ne 2 «CocraBnenue cTpaTernuecKoro riaHa MpoeKTay
Ne 3 «OTcnexuBaHue X0/1a BBHIIOJIHEHUS IPOEKTa
Paznen 2. [Ipoueccuslii moaxoa k | Ned «/Iuarpammer Activity in Arrow (AoA) u Activity
yYHPaBJIEHHIO POEKTAMH. on Node (AoN)»
No5 «Ynpasnenue BpeMeHem npoekrta. {uarpamma
l'anTa »
Ne6 «PERT u GERT auarpamMmsi»
Ne7 «OnTrMu3anus pacniucaHuii MpoeKTa ¢
OTPaHUYCHHBIMHU PECYPCAMID)
Ne8 Vnpasnenue pecypcamu npoekra
Ne9 «Pa3zpaboTka OroKeTa mpoeKTay
Nel0 «MeToibl OIIEHKH PUCKOB ITPOCKTA»

Kpurepun KOHKpPeTHOr0 0nieHo4YHOro cpeacrsa (corinacHo IHOJIOXKEHUIO
0 MPOMEKYTOYHOM arTecTanuu odydawmmuxcsa BYuT
110 MPOrpaMMaM BbICIIero 00pa3oBaHus — IporpaMMam dakaJjaBpuara u
MpPorpaMMam ClenuaJuTeTa)

I1o uToram TecTUpoBaHMs OLIEHKA 3HaHUI 00y4aroIIerocsi MPOU3BOAUTCS B COOTBETCTBUH CO
CJIEIYIOIIMMH KPUTEPUSIMHU:

MpaBMWIbHBIX OTBETOB 0-39% — «HEyA0BIETBOPUTEIILHO»/«HE 3aUTCHOY;

MPaBUIBHBIX O0TBETOB 40-59% — «yI0BIETBOPUTEIHHOY/«3aUTCHOY;

MPaBMWIbHBIX OTBETOB 60-79% — «XOPOLIO»/«3auTEHOY;

npaBUIbHBIX 0TBETOB 80-100% — «OTIMYHOY/«3aUTEHOY.

3.2 IIpoMe:KyTOYHBI KOHTPOJIb

Ilepedyenb KOMOETEHINI U UHAUKATOPOB TOCTHKEHUSI KOMIIETEHLINH, 1JIsI OLICHKH
c(hOPMHPOBAHHOCTH KOTOPBIX HCHOJIb3yeTcs HaHHbIH DOC

Kox u HaumeHoBaHue Koa 1 HauMeHOBaHUE HHAMKATOPA T0CTHKEHUS
KOMIIETeHLIUH KOMIIETEHIIUH, Ppeaju3yeMble TUCHUIJIMHOH
YK-2. Crioco6en onpeaensats kpyr | YK-2.1 ®opmynupyer B paMKax MOCTaBIEHHON eI MPOEKTa
3aJa4y B paMKax IMOCTaBICHHON COBOKYITHOCTb 33/1a4, 00€CIIeUNBAIOLIUX €€ JOCTUKEHHE.

LIEJTA U BRIOUPATH ONTUMAIILHBIC
CIIOCOOBI UX PEIICHUS, HCXOIS U3
JEHCTBYIOLIUX ITPABOBBIX HOPM,
HMMEIOIIUXCSL PECYPCOB U
OTpaHUYCHHUI

Homep Copnepxanue Bonpoca IIpaBUIBHBIN OTBET HA 3aaHUE
3a/laHus




Howmep
3a/1aHUS

Coneprxanue Borpoca

IIpaBUIBHBIN OTBET HA 3aJaHUE

1.

Bribepure npaBuIIbHBIN BapuaHT OTBETA
B cootBeTcTBUE co cxemoit ['pyrmbl
npoueccoB ynpasiueHus [T npoekramu,
COBOKYIHOCTh JCHCTBUN MEHEIKEepa
MIPOEKTa, HAIPaBIICHHBIX HAa O0OeCIeueHNE
PEryJIIpHOTO OTCIIEKUBAHUS XOAa
BBITIOJIHEHUS TIPOEKTA, BBISBIICHUE U aHAU3
OTKJIOHEHMH OT IUIaHA U BBIIIOJTHEHUE
KOPPEKTUPYIOLIUX AECHCTBUI IJIsSI
oOecrieueHHs BBITIOTTHEHUS MPOEKTa B
COOTBETCTBUU C OCHOBHBIMU IJIAHOBBIMU
MOKa3aTeIsiMi (CPOKH, CTOUMOCTb,
peECypCHBIE 3aTpaThl U JIp.).

MNpoyeccs
WHHLMAY MM

Mpoyeccs
KOHTPONA

Mpoueccsl
NNAHWPOBAHKMA

Mpouecco
Opravn3ayum
WCNONHEHNA

Npoueccsl
3JasepweHHa

A) IIpotieccbl MHULIMALIMY TPOEKTA
B) I'pymima mporieccoB miaHUpOBaHUS
MPOEKTa

C) I'pynma mpoiieccoB opraHu3aiu
WCTIOTHEHUS TTPOEKTa

D) I'pynna npoiueccoB KOHTPOJIA

E) I'pynima npoieccoB 3aKpbITHS

D

Bri6epuTe npaBUiIbHBINA BapHaHT OTBETA

B cooTrBercTBHM cO cxemoi ['pyribl
npoueccoB ynpasieHus [T nmpoekramu,
COBOKYITHOCTh JACHCTBUH, HAIIPABJICHHBIX HA
MIPOTHO3UPOBAHUE U PACUET ONTUMAIBLHOTO
croco6a TOCTHKEHUS TeIIeH TTPOCKTa.

Mpouecce
HHHLMAY MM

Mpoyeccst
KOHTpONA

Mpoueccsl
NNaHWPOBAHMA

Mpoueccst
Opravn3ayumn
WCNONHEHNA

Npoueccu
3asepweHua

A) Ilpouiecchl MHULIMALIMY TTPOEKTA

B) I'pynna npoueccoB MJIAHMPOBAHUS

NPOoEKTAa
C) I'pynma mpoiieccoB opraHu3aiuu

WCTIOJTHEHUS TIPOCKTA
D) I'pynma niporieccoB KOHTPOJIS
E) I'pynima npoieccoB 3aKpbITHS

BriOepure npaBUIIbHBIN BapUaHT OTBETA
Hepapxudeckas CTpyKTypa MpoekTa u paboT
dbopmupyercs ¢ mpuMeHeHreM noaxoaa Top-
down (cBepxy BHU3), ucnionb3yercs [T
MPOEKTAMH B CIIydae eCIu

Ay PYKOBOAUTEJISI IPOCKTA UMEETCH
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Coneprxanue Borpoca

IIpaBUIBHBIN OTBET HA 3aJaHUE

OIIBIT peAJIN3aAlNU TAKUX 3a/1a4 U

IOHMMAHKHE BO3MOKHBIX IIP00aemM
B) npoexkrt siBnsieTcss MHHOBaLlMOHHBIM

C) mpoekT TpeOyeT HETPaIUIIMOHHBIX
peLIeHMI
D) mpoeKT SIBJISIETCS] MEXK MPEIMETHBIM

Bribepure npaBUIIbHBIN BapUaHT OTBETA
[TocnenoBarenbHOCTD (ha3 mpoekTa, yepes
KOTOPBIE OH JIOJKEH IIPOUTH IS
rapaHTUPOBAHHOI'O TOCTHKEHUS LeJIeH
IIPOEKTa, B HAILIEM CiIydae — JJIsl peaanu3anuu
HEKOTOPOI NH(POPMALIMOHHON TEXHOJIOTHH.
A) nporecc ynpasieHus: IpOEKTaMU

B) Ku3HEHHbIN MK

C) Mozeb KOMIUIEKCHOTO aHaIn3a
YYaCTHUKOB U OKPYKEHUS ITPOEKTa

D) xapra yyacTHUKaA IpOEKTa

E) myHKTHI ycTaBa IpoeKTa

BriOepure npaBUIIbHBIN BapUaHT OTBETA
Ha pucynke npeacrasieHa cxema
\/Mcnc;wc@ ;@ocmsmf}b / HR >

Komanna
npoeKTa

:/K'mcu'rm\
N

( Oren cburra )

il 5 %
( Mpouseonctso ) { Tpodcowossr )
NG 2 S/

A) nporiecc ynpapieHus! IPOEKTaMU
B) )Xu3HEHHBIN 1TUKIT

C) Moienb KOMITJIEKCHOTO aHan3a
YYaCTHHUKOB M OKPY’KEHUS IIPOEKTa

D) KapTa YYaCTHHKA MPOEKTA

E) nyHKTBI ycTaBa IMPOeKTa

Bri6epuTe npaBUiIbHBINA BapHaHT OTBETA.
Ha pucynke npezncrasiena cxema
METOJOJIOTHS YIIPaBJIEHUS TPOCKTaMU

A) Metogponorus Scrum

B) Merononorust Kan6an

C) YhupagjeHue nNpoeKTAMHU M0 METOIY
KPHTHYECKOT0 MyTH

D) OkerpemanibHOE IpOorpaMMHpPOBaHHE
E) Metononorust paiuoHaIbHOTO
ympasieHus (Lean)



https://asana.com/ru/resources/what-is-scrum
https://asana.com/ru/resources/what-is-kanban
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IIpaBUIBHBIN OTBET HA 3aJaHUE

F) «Illecth curm» mim Six Sigma

7.

Bribepure npaBuIIbHBINA BapUaHT OTBETA.
Ha pucynke npezacrasiena cxema
METOJI0JIOTHS YIIPABIEHUS IPOEKTaMHU

Tectipo-
Bakme

=

A) Meroponorus Scrum

B) Merononorust Kan6an

C) YnpapneHue npoekTamMu 1o METOIY
KPUTHUYECKOTO MyTH

D) DkcTpeMasibHOE IPOrPAMMHUPOBAHNE
E) Merononorus paiioHaibHOTO
ynpasinenus (Lean)

F) «Illecth curm» mim Six Sigma

D

Bri6epuTe npaBUiIbHBINA BapHaHT OTBETA.
KoppekTHo cocTaBieHHOE
MOJKET pelaTh CAeAyIOLue 3a1auu:

® [IPUOPUTE3ALNS MPOEKTOB B YCIOBUAX
OTrpaHMYEHHBIX (PUHAHCOBBIX, YETOBEUECKUX
U IPOYMX PECYPCOB;

® OmpeJereHne COBOKYITHOCTH
OpraHU3aIlMOHHO-TEXHOJIOTUYECKHUX
MEPOIPUATHI 110 00ECIEUEHUIO 3asBIEHHBIX
OU3HEC-BBITOJ] OT pealu3aliy IPOEKTa;

® o0ecrieyeHue 3aMHTEPECOBAHHOCTH
pyKoBoOUTeNEH OU3HEC-TI0APA3ICICHUN B
MIPOEKTE;

* (opMupoBaHHE OCHOBBI AJIS1 OLICHKH
COOTBETCTBUS PE3yJIbTATOB IPOEKTA U
MepBOHAYAIbHBIX TUIAHOB.

A) ob6ocHOBaHUE Yepe3 IKCIIEPTHOUN OIEHKH
B) o6ocHOBaHME KU3HEHHOTO ITUKJIA

C) TEXHUKO0-)KOHOMHYECKOI0 000CHOBaHHE

D) nporpaMMHOe 000CHOBaHHE

Bri6epuTe npaBuUiIbHBINA BapHaHT OTBETA.
Koneunsiii pesynsrar [T npoekra, Takoi kak
MIPOrpaMMHOE NIPWIIOKEHUE, 3JaHUE WIH
MallliHa, OTHOCAT K pasjeiy

A) Ilpoaykr

B) JoxymenTanus

C) OGyuenue

D) OtueTsr

E) Undpactpykrypa



https://asana.com/ru/resources/what-is-scrum
https://asana.com/ru/resources/what-is-kanban
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10.

Bribepure npaBUIIbHBINA BapUaHT OTBETA.
Koneunsrit pesynbrat I'T npoekra, Takoil Kak
¢dusnveckas CTpyKTypa, HeoOxoaumast s
MOAJEP>KKH KOHEYHOT'O IPOAYKTa, TaKas Kak
CepBepbI, CeTH U LIEHTPHI 00paOOTKHU TaHHBIX,
OTHOCST K pa3zemny

A) Ilponykr

B) JoxymenTanus

C) Ob6yucnwue

D) Otuetsr

E) UndpacTpykrypa

11.

E

BriOepuTe npaBriIbHBII BApHAHT OTBETA.
Korna rmaHoByIo omneparyio Helb3s OLCHUTh
C ZIOCTATOYHO CTEHCHBIO YBEPEHHOCTH,
paboThI B mpe/ieniax TaKkoil ornepanum
pa30HBaroTCsl Ha OOJIee MEITKUE DIICMEHTHI.
Pecypcuble moTpedHOCTH KaXkaoro 6oee
JETaJIM3UPOBAHHOTO dJIEMEHTa PaboT

OLCHUBAIOTCs, U 3T OLICHKH 06’b€I[I/IH$IIOTCSI B

o011ee KOJIMYECTBO M0 KaXJA0My PECypcy
IIJIJAHOBOM Ollepaluu.

A) OLICHKA «CHU3Y-BBepX»

B) skcniepTHas oneHka

C) mporpammHas orieHKa

D) kanengapHas OIeHKa

12.

BriGepute npaBUIbHBIN BapuaHT OTBETA.
Takyto o1IeHKY pecypcoB OIepanuii MOXXeT
JaTh TPYTIIA CIIEIHATNCTOB, HUMEIOIIast
CTEUANBHYIO TMIOATOTOBKY B 00JIACTH
TUTAHUPOBAHMS U OIIEHKU PECYPCOB.

A) olLleHKa «CHHU3Y-BBEPX»

B) sxcnepTHas oneHka

C) nporpamMMmHas olLieHKa

D) kanenmapHasi OIleHKa

13.

BriOepure npaBUIIbHBINA BapUaHT OTBETA.
CyMMa JIeHer WIn NpOMEXYTOK BPEMEHH,
KOTOpbIE HEOOXOIMMBI CBEPX PAaCUETHBIX
BEJINYUH JJI1 CHUKEHHUS pUCKa Iepepacxoa,
CBSI3aHHOT'O C JIOCTHKEHHUEM IIeJIel IPOEKTa,
J10 TIPUEMJIIEMOTO TSI OPTaHU3aLUN YPOBHS;
0OBIYHO BKJITFOYAIOTCS B 0A30BBIH IUIaH
CTOMMOCTH WJIM PACIIUCAHUs ITPOEKTA

A) Ilnanupyemslii pezeps

B) YnpaBnenueckuii pezeps

C! Pe3epB JJIS HEMTPEABUICHHBIX
00CTOATEbLCTB (WA pe3epB s
MNOKPLITUH He()leez!eJ'leHHOCTI/I[

D) Pe3epB OroKeTHPOBAHMS

14.

Bribepure npaBUIIbHBIN BapUaHT OTBETA.
CyMMa JICHET WIH IPOMEXYTOK BPEMEHHU, HE

BKJIIOUAaeMbI€ B 0A30BBIH IIAH CTOMMOCTHU WU
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3a/1aHUS
pacnucaHusl IPOEKTa U UCIOJIb3YEMBIi
PYKOBOACTBOM JIJIsl TPEAOTBPALICHUS
HETaTUBHBIX MOCJICICTBUI CUTYaLIUMH,
KOTOPbIE HEBO3MOKHO CIIPOTHO3UPOBATh.
A) Ilnanupyemslii pezeps
B) YupagjeHuyeckuii pe3eps
C) PezepB a5 HENpeBUACHHBIX
00CTOSATEILCTB (WIIH Pe3ePB ISl TOKPBITUS
HEOIPEEIEHHOCTH)
D) PesepB OromKeTHPOBAHMS
15. Bribepure npaBUIIbHBIN BapUaHT OTBETA. A
Haubonee pacnpocTpaHeHHBIM METOJIOM
KOJIMUYECTBEHHOT'O aHAJIN3a SIBJISIETCS aHAIU3
, 9TO rpapuyecKuit ”HCTPYMEHT
JUISL aHAJIM3a TIPOCKTHBIX CUTYALM,
HaxOJAIIKXCS MO/ BO3ICHCTBUEM PHCKA.
JIaHHBI METOJI ONTUCHIBAET
paccMaTpuBaeMyrO CUTYalHUIO C YYETOM
KaXJ0¥ U3 UMEIOLINUXCS BO3MOKHOCTEN
BBIOOpA ¥ BOZMOXKHOT'O CIICHAPUSI.
A) IepeBo pelieHUi
B) xonnuecTBeHHBIN aHATN3
C) xauecTBEHHBIN aHAIN3
D) cratucTHYECKUE METOIbI PEIICHHI
16. OcHoBHas 11eNb YIPABJICHUS MPOEKTAMHU OcHoOBHas 11€J1b YIIPABJICHUS
MIPOeKTaMu — obecrieyeHune
YCIELIHOT0 3aBEPIIEHUS IPOEKTOB U
JOCTH>KEHHE MOCTABJICHHBIX LIEJICH.
17. [Iepeuncnure He MEHEE TPEX PUCKOB U Tpu npumepa MOXHO BbIOpaTh U3
HEONPEIEIEHHOCTEH, C KOTOPBIMHU JTAHHOTO CIIMCKA PUCKOB U
crankuparorcs ['T-nmpoexTsr HEOIIPEIEIEHHOCTEN, C KOTOPBIMHU
crankuBaroTcs [T-poekTsl:
- Texunueckue pucku
- BrojikeTHbIe prucKu
- Pucku cpokos
- 3ameHenwus TpeGoBaHui
- HexBartka pecypcoB
- OmmOku u 1eeKxThI
- 3aBHUCUMOCTH OT OCTABIIMKOB
18. [lepeuncnure ocHOBHBIE 37ieMeHTHI Xoporio | s dexTuBHOrO ynpapneHus
ctpykrypupoBanHoro IT nmpoekra MPOEKT JOJHKCH OBITH XOPOIIIO
CTPYKTYpPUPOBaH, CyTb 3TOTO
IIpoLecca CBOJUTCS K BBIJICICHUIO
CJIEIYIOLIUX OCHOBHBIX 3JIEMEHTOB:
1) da3el KU3HEHHOTO LUKJIA TPOEKTA,
3TanoB, padoT U OTJEIbHBIX 3a/1a4;
2) opraHu3alMOHHAs CTPYKTypa
WCIIOJIHUTEIIEH MTPOCKTA;
3) cTpyKTypa pacupeneneHus
OTBETCTBEHHOCTH.
19. [lepeuncnure HEe MEHEE TPEX OCHOBHBIX Tpu mpuMepa MOXKHO BBIOPATH U3
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@DYHKYUOHANBHBIX 2PYNN YNPABIEHYECKUX
3a0ay (MHOT]Ia TAK)KE Ha3bIBAEMBIX
o0JacTsIMH 3HAHUN yTPABICHUS MPOCKTAMH )

JTAHHOTO CITUCKA OCHOBHBIX
@DYHKYUOHANBHBIX 2PYNN
ynpasnenyeckux 3a0ay (MHOTAA TaKKe
HA3bIBAEMBIX 00JIaCTAMU 3HAHUN
yIpaBIEHUS POEKTaMM):

- YIpaBIlIEHUE COJEPKAaHUEM
(mpeaMeTHOM 00JIacThI0) IPOEKTA;

- YIpaBlIEHUE MPOEKTOM I10
BPEMEHHBIM TTapaMeTpam;

- yIpaBlieHUE 3aTpaTaMu
(cTouMoCTBI0);

- yIpaBlieHHUE Ka4eCTBOM B IIPOEKTE;

- YIpaBJIEHUE PUCKAMH B IIPOEKTE;

- yIpaBlieHUE TIEPCOHAJIOM B IPOEKTE;
- yIpaBlieHHE KOMMYHUKAIUSIMH B
MIPOEKTE;

- yOpaBlieHUE TIOCTaBKAMHU U
KOHTPAaKTaMH B IIPOEKTE;

- yOpaBlieHUE MHTETPANUEH B IPOEKTE.

20.

Hcxons u3 nomymieHuit 6a30Boro craHaapra,
a TaK)KE TUIIOBBIX DTAIIOB KU3HECHHOTO IIMKJIA
I'OCT P 54869-2011 u npunaroi
MOCJIeI0BATEIILHOCTH X pealn3aluu
MEePEUUCIIUTE ITAMBI )KU3HEHHOTo 1ukia [T-
MPOEKTa

Hcxons u3 nomymieHuit 6a3oBoro
CTaHJapTa, a TAKXKE TUIIOBBIX ATANIOB
K1 UT u npussiToit
MOCJIeI0BATEILHOCTH X pean3alliu,
aBTOpaMM MpeiaraeTcs cieayronas
mopenb JKI UT.

1. Tlpouecc nHULIMAIIMY TTPOEKTA

2. Ilpouecc miaHUpOBaHUs IPOEKTA
3. Ilpouecc opranuzanuu
WCTIOTHEHUS TTPOEKTa

4. Tlporecc KOHTPOJIS U UCTIOTHEHUS
MPOEKTa

5. Ilporecc 3aBeplieHUs OPOEKTa

21.

B paMKax IMPOCKTHOro MECHECIKMCHTA, KPAaTKO
OIMMIINTC 3TaH_I/IHI/IHI/IaHI/I5[ IIPOCKTa

NHnnmanys npoekra - onpeneacHue
nenei, 000CHOBaHHE HEOOXOUMOCTHU
MPOEKTAa U CO3/IaHUE €r0 KPaTKOTo
ONMCAHMSI.

22.

B paMKax IMPOCKTHOro MEHCIKMCHTA, KPAaTKO
OIMMIINTC J3Tall KOHTpOJ'IL H MOHUTOPUHT

KoHTposIb 1 MOHUTOPHHT -
OTCIIEKMBAHME IIporpecca
BBIITOJIHEHUS TIPOEKTA, BBIBICHHUE U
YIPAaBICHUE PUCKAMHU U U3MEHEHUSIMHU.

23.

[epeuncnure pakTOpsl KOTOPHIE HEOOXOAUMO
YUYHUTBHIBATh NIPH BEIOOPE METO0JIOTUU
YIPaBJICHUS TIPOCKTAMHU

®daxTopbl, KOTOPbIE HEOOXOUMO
YUUTBIBATh MPU BIOOPE METOOIOTUN
yIIpaBJICHUS TPOCKTaAMHU:

1) Cepa nesrenpHOCTH.

2) [Ipuoputersl mpoekTa

3) CJ10)KHOCTh MPOEKTOB

4) Cnenuanuzanus posieit

5) Pazmep opranuzanuu

24.

Breimymennsiit komnanueit [ISO crangapt [SO
21500:2012

Breinymennsiit komnanueit [SO
CTaHJapT ynpasieHus npoexramu [SO
21500:2012 - ocHOBHOE PYKOBOJICTBO
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10 YNPABJICHUIO MPOEKTAMH B
0O0JIBIIMHCTBE MUPOBBIX CTPaH.

25.

[Tepeuncnute OM3HEC-BBITOJIBI 10 CTETICHU
OIIPEACIIEHHOCTH

BusHec-BBITOBI IO CTEIIEHU
OTIPEICTICHHOCTH:

1. KauecTBeHHEIE

2. U3mepumeble

3. KonmmuecTBEHHBIE

4. duHaHCOBEIE

26.

[Tepeuncnure OM3HEC-BBITOIBI ITO XaPAKTEPY
BO3JICHCTBUS Ha OU3HEC

bu3Hec-BBITOIBI TTO XapaKTepy
BO3JIEHCTBHUA Ha OM3HEC:

1. Co3manue HOBBIX BO3MOXKHOCTEI:
2. IloBeimenue 3¢ HEKTUBHOCTH
onepauuii

3. OTtka3 oT onepanuit

27.

JInst noCTrKEHUs LeIN IPOEKTa MOCTaBIeHa
3a/1a4a: MPOBECTH OLICHKY MPOEKTA.
[Iepeuncnure He MEHEE TpEX HHCTPYMEHTOB
JUTSI IPOBEJICHUS OLIEHKH MPOEKTA.

Tpu npuMepa MOXHO BEIOpATh U3
JAHHOTO CITUCKA UHCTPYMEHTOB AJIs
MIPOBE/ICHUS OLIEHKH MPOEKTA!

e SWOT-ananu3

e AHanmu3 puUCKOB

e AmHanu3 3aTpaT " BBITOJ

e AHanu3 nepBONpUYMH

e bBJOK-cXeMbl U AUarpaMMbl

e Bcrpeun u cobecenoBanus

e Omnpocsl U BOMPOCHUKHI

28.

JlaiiTe XapakTepucTUKy nenel, B pamkax IT
IIPOEKTa

Lenu - 3TO KOHKPETHBIE Pe3yIbTaThI,
Ha JIOCTH)KEHHE KOTOPBIX HAIPaBJICH
MIPOEKT WJIM JIEJI0BOE MPEANPUSATHE.
OHM JOTKHBI OBITH Pa3yMHO
KOHKPETHBIMHU, U3MEPUMBIMH,
JOCTUKUMBIMH, aKTyaJIbHBIMH U
MPUBSI3aHHBIMU KO BPEMEHH.

29.

JI1st TOCTHKEHUS LEIH IIPOEKTa II0CTaBIICHA
3a/1a4a: BbIsIBIICHHE pUCKOB [T mpoekToB.
[Iponecc BeIABICHUS NOTCHIUAIBHBIX
PHCKOB, MOXET MOBJIMATH Ha LIEJIN U 3a/1a41
npoekTa. [lepeuncaure stanbl paboThl €
puckami IT mpoekTos.

Ortansl padboTsl ¢ puckamu IT
IIPOEKTOB:

1) BeisiBieHre pucKoB

2) AHanu3 pUcCKOB

3) OueHka prcKoB

30.

Jlnist 9ero GopMHpPYIOT TUIaH YIIPaBICHUS
puckamu IT mpoekra.

IInan ynpasnenus puckamu IT
MPOEKTa HEOOXOIUM JIJISI:

1) Pa3zpaGoTku cTpaTeruii cMardeHus
OCIENCTBUHI

2) Co3naHus IJIaHOB ICHCTBUI

3) MOHUTOPHHT U OTCJICKUBAHUE

31.

Ortansl pa3paboTKH MPOEKTa

Dransl pa3paboTKu MPOEKTa:

1: Onpenenenue oobeMa u 1eIU
MPOEKTa

2: OnpeneneHre 3aMHTEPECOBAHHBIX
CTOPOH

3: Pa3paboTtka cTpyKTyphl pa30UBKU
paboT
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4: Co3naHue pacnucaHus IpoeKTa
5: BbIsIBIICHUE U CHH)KEHUE PUCKOB
6: MOHUTOPUHT M KOHTPOJIb IPOCKTA

32.

KpaTKO OIMUIIINATE MoHATHE Bexu B paMKax
MMPOCKTUPOBAHUA

Bexu - 310 KIIt0OUeBbIe COOBITUS WIIH
KOHTPOJIbHBIC TOYKHU B IIPOCKTE,
KOTOPBIE OTMEYAIOT 3HAYNTEIbHBII
MPOrpecc B JOCTUKEHUH KOHEYHON
LEeJH.

33.

[Tepeuncinre HE MEHEE TPEX KOHTPOJIbHBIX
touek IT mpoekra

Tpu npumMepa MOXHO BEIOpATh U3
JTAHHOTO CITUCKA KOHTPOJIbHBIX TOUEK
IT npoekra:

3amyck npoeKTa

Co6op TpeboBanuit

3aBepliieHe MPOSKTUPOBAHUS
CO6opka nmporoTumna

[IpuemouyHOE TECTHpPOBaHHE
II0JIb30BaTENEN

Peanuzanus npoekra

34.

[Tepeuncinre HE MEHEE TPEX KOHEUHBIX
pe3yabtatoB IT nmpoekra

Tpu npumMepa MOKHO BBIOPATH U3
JAHHOTO CITMCKA KOHEYHBIX
pe3yabTaToB IT npoekra:
IIponykr

JloxymeHTauus

OO0yuenue

OTtyeTsl

HudbdpacTtpykrypa

35.

Kpatko onummre nonsitue ['paduk npoexra B
paMKax IPOEKTUPOBAHUS

I'paduk mpoexTa - BaxKHEHIIIHIA
WHCTPYMEHT IS YIIPaBJICHUS JTHOOBIM
MPOeKTOM. B HEM omuckIBaroTCs
BPEMEHHBIE PAMKHU, PECYPCHI, LIETTU U
3aJ1a4M, He0OXOJUMBIE ISl YCIEIIHOTO
3aBEPILICHHS] IPOEKTA.

36.

[Tepeunciute TUIIBI HEMPEABUICHHBIX
00CTOSITENTLCTB, KOTOPHIE TOJKHBI
YUYUTBIBATHCS MpU co31aHuu [1nana neicTBuii
IT mpoekra

Twurel HenpeABUICHHBIX
0OCTOSITENBCTB:

1) HenpenBuaeHHble pacxo/ibl Ha
pecypcsl

2) HenpenBuaeHHble pacxo/ibl 10
OrOIKETY

3) HenpenBuaeHHble pacxo/ibl 110
OrOIKETY

4) HenpenBuieHHbIE COOBITHS

37.

[Iepeuncinre TUIIBI 3aBUCUMOCTEM, KOTOPBIE
JIOJKHBI YYUTHIBATHCS MIPU co3aanuu [1nana
nercreuid [T mpoekra

THIIbI 3aBUCUMOCTEN:

1) OGs3aTenbHBIE 3aBUCUMOCTH
2) AucKpenMoHHbIC 3aBUCUMOCTH
3) BaemHMe 3aBUCHMOCTH

4) BHyTpeHHHE 3aBUCUMOCTH

38.

[lepeuncaure 3Tarel co3AaHUsA
Hepapxuueckoii ctpyktypsl padot (MCP)
IIPOEKTA.

Otansl co3ganus MCP npoekra:

1. OnpenensieM riaBHyO LETb

2. BolaensieM KJI04€eBbI€ dTalbl 11
MIEPBOT0 YPOBHSI
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3. PazOouBaeM drarisl Ha 3a1a49d
5. HazHayaeM OTBETCTBEHHEIX

39.

®opmbI TpaUIECKOTO UCTIOTHCHUS
Hepapxuueckoii cTpykTypbl padot (MCP)

®opmbI TpaUIECKOTO UCTIOTHCHUS
(MUCP):

1. KonTypHas cTpykTypa

2. Mepapxudeckas Tabimia

3. JlpeBoBUIHAS CTPYKTYpa

40.

Hcxonnas nHdopmaius uist mpouecca
orpeneneHus crnucka padot IT mpoekra

Hcxonnas nadopmanus i npouecca
OTIpeJIeJICHUs CIIMCKa padoT:

e metozponorus BHeapenus UC;

® KOHTPAKT;

®  OnHcCaHHE CO/ACP)KaHMUs MPOCKTA;

® pepapxuueckas CTpyKTypa paboT
(UCP);

e cnoBaps CP.

41.

[lepeuncnure He MEHEE TPEX IMMYHKTOB
HWCXOIHBIX TaHHBIX JJIS ITpoLecca
ONpeAeIIeHUs] B3aUMOCBsA3U onepauuid [T
MPOEKTA

Tpu npumepa MOXHO BBIOpaTh U3
JTAHHOTO CIIMCKA MyHKTOB UCXOIHBIX
JAHHBIX JUIs IpoLecca ONpeeeHus
B3auMOCBA3M onepauuii [T npoekra:
- ONUCAaHUE COAEPKAHUS ITPOEKTA

- metonosiorust Bueapenus UC;

- pe3yJabTaThl MpoLEecca ONpeaeIeHUs
COCTaBa OIepaLUi;

- CIIMCOK OIepanuii;

- IapaMeTphbl ONeparui;

- CIIUCOK KOHTPOJIBHBIX COOBITHIA;

- 07I00pEHHBIE 3apOChl HA U3MEHEHHE.

42.

[Iepeuncinre HE MEHEE TPEX IyHKTOB
WHCTPYMEHTOB U METOJIOB OIPEIECTIECHUS
B3auMocCBsA3u onepauuii [T npoekra

Tpu npumepa MOXXHO BBIOpaTh U3
JTAHHOT'O CITUCKA TyHKTOB
MHCTPYMEHTOB U METOJOB
olpezesieHus] B3aUMOCBSI3H onepaluit
IT npoekra:

- Meton npenmecTBoBaHMs

- Meron cTpenouHbIX AMarpaMm

- [lTaGmoHBI pacTiicaHusI CETH

- Onpenenenue 3aBUCUMOCTEN

- [Ipumenenue onepexeHui u
3aJIepIKEK

- CeTeBble AUMarpamMmbl paclyucaHus
IIPOEKTa

43.

Tunel 3aBucumoctent onepauuid [T nmpoekra

[ns onpenenenus
MOCIIEZI0BATEILHOCTH OTIepaIlHii
WCTIOJIB3YETCS TPH THIIA
3aBUCUMOCTEN:

1) xectkas (unu obs3aTenbHast)

2) HexecTKas (UM MPOU3BOJIbHAS)
3)BHEIIHSIS.

44,

Jlaiite kpaTkoe onucanue quarpaMmsl ['anrta
U ee ucnoyib3oBanuto B I'T mpoekrax.

Huarpamma ["anta — 310 rpadux
paboT 1Mo MPOEKTY, KOTOPBINA CTPOUTCS
B BUJI€ TaOJIMIIBI C ATallaMU U
OTBETCTBEHHBIMHU 32 UX BBINOJIHEHUE.
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JluarpaMma cOCTOUT U3 ABYX OCEH:
BEPTUKAIBHON CO CIIMCKOM 3aJ1a4 1
TOPU30HTAJIBHOM CO CPOKAMHU.

45.

HepechnI/ITe HEC MCHEC TPCX IIPOrpaMMHBIX
IMPOAYKTOB IJId CO3JaHUA JUArpaMMbI TI'anTa

Tpu npumepa MOKHO BBIOpATh U3
JTAHHOTO CITUCKA MIPOTPaMMHBIX
MPOAYKTOB JUISI CO3IAHUSI TUArPAMMBI
l'anTa:

- MS Excel

- Google Spreadsheets

- MS Project

- GanttPRO

- Wrike

- butpukc24

- B o0ake Timetta

46.

JIy1s1 4ero UCnoap3yrT OLEHKY pecypcoB IT

npoekra?

OreHka pecypcoB Kax 01 MIaHOBOU
OIepally MPU3BaHa ONPEICITUTD,
KaKHe pecypchl (deoBeuecKre
pecypcsl, 00opynoBaHue) OyayT
HCIIOJIb30BATHCS U B KAKOM
KOJIMYECTBE M KOTJIa KaXKIbIA 13
pecypcoB OyeT TOCTYIIEeH JIst
BBITTOJIHEHUSI IPOSKTHBIX OTICPAITHIA.
[Iporecc oneHKH pecypcoB onepanuit
TECHO KOOPJIUHHUPYETCS C TIPOIIECCOM
OIICHKH CTOMMOCTH, KOTOPBIH Oyaer
paccMOTpEH B pa3jiese yrpaBiIeHUs
CTOMMOCTBIO TIPOEKTA.

47.

HepechnI/ITe HC MCHCC TPCX MapaMCTpPOB IJIA

OLIEHKU Y€JI0BEYECKUX PECYPCOB

Tpu npumepa MOXKHO BBIOpaTh U3
JAHHOTO CITUCKA TTapaMeTPOB IS
OLICHKH YEJIOBEYECKHUX PECYPCOB:

e DUO;

® BO3pACT;

® o0Opa3oBaHue;

® KypCHI ITOBBIIICHUS
KBaJIM(DUKATIHH;

® JIOJDKHOCTH B KOMITAaHUH,

® KpaTrKas XapaKTepUCTHUKA;

® [epeYCHb MPOCKTOB, B KOTOPBIX
MIPUHUMAIT y4acTue, poiib 1 00beM
paboT, Ka4ecTBO MPOACTAHHOM
paboTsr;

* rtpadux paboThI (ABISIETCS OCHOBOM
JUTSL KaJleHAaps pecypcea);

® J0CTYImHOCTH (KO3 dUIIUECHT
JOCTYITHOCTH, OTITyCKa, OOJLHUYHEIE,
BBICTaBKH U T.1.).

48.

[Iepeuncnure HE MEHEE TPEX ITYHKTOB

HCXO0JTHOM nH(pOpMaImen 1 onpeaeIeHUs

Tpynoemkoctu padot IT mpoekra.

Tpu npumMepa MOKHO BBIOPATH U3
JAHHOTO CIIMCKA ITYHKTOB UCXOJAHOU
nHpopManmen it OrpeaeICHHs
Tpynoemkoctu pabot IT npoekra:

® CIHCOK Onepauuu
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3a/laHus
® [apameTpsl OlepaLui
® HaJIU4He PECYpPCOB
® IUIaH yIpaBJCHUS IPOCKTOM
® pecypcHbIE KaJleHAapu
49. [lepeuncnure He MEHEE TPEX MMYHKTOB Tpu npumMepa MOKHO BBIOPATH U3
UCXOHOU nHpOpMalus mporecca JTAHHOTO CITUCKA MyHKTOB UCXOHOM
onpeeseHus JUIMTEIbHOCTH OTepaluii nH(pOpMAIIHS TTPOIIEcca ONpeIeTICHIS
JUTUTEIHHOCTH OTepaliuii
¢ OmnucaHue coJepKaHus MPOeKTa
* (Cnucok oneparui
¢ [lapameTpsl onepanmit
® TpeboBaHus Kk pecypcam ONepaluu.
e KaneHgapb pecypcoB
50. MeTto/b1 OnpeieNieHus JNIUTETbHOCTH oTpeAeNeHus AMTUTEIIbHOCTH

onepaunﬁ MOKHO UCIOJIB30BAaTh CJICAYIOINE
HUHCTPYMCHTBI U METObI

onepauuii MOKHO UCTOJIb30BATh
CJIEIyIOIIME UHCTPYMEHTBI U METO/IbI?
1) Ouenka o aHaioram

2) [Napametpuueckas oreHKa

3) OreHKa 10 TPEM TOYKaM

Koa u HauMeHOBaHue
KOMIICTCHI MU

Koa m HauMeHoBaHue HHINKATOPA JOCTUKCHUN
KOMIICTCHIIMU, PCAJIU3YEMBIC JUCIHHILIMHOM

YK-9 CriocobeH mpruHIMATH
000CHOBaHHbBIE IKOHOMHUYECKUE
pElIeHUs B pa3lIUYHBIX 001aCTIX
KHU3HECATEIHHOCTH

nejen

YK-9.2 [lemoHCTpHpYyET MMOHUMAHHE MeJIei 1 MEXaHU3MOB
OCHOBHBIX BHUJIOB TOCYJaPCTBEHHOW COLUAIBHO-I)KOHOMUYECKOMN
TIOJIUTUKH U €€ BIUSHUE

YK-9.3 [IpaBuibHO HCIIONB3YeT PUHAHCOBBIE MHCTPYMEHTHI IS
yIpaBlieHHS JTUIHBIMHA (PUHAHCAMU (JITYHBIM OIOKETOM)
YK-9.4 [IpumMeHnsieT METObI IMYHOTO 3KOHOMUYECKOTO U
(hMHAHCOBOTO TIAHUPOBAHUS JUTA JOCTHKEHHUS TTOCTABICHHBIX
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1.

Bribepure npaBUIIbHBINA BapUaHT OTBETA.
Posnb yuactHuka IT mpoekra,

KOTOPBIE SBIISIOTCS IPUPOKICHHBIMH
JTUIepaMu IBUraloT kKomanay Bnepén. Ouu
OpPUEHTUPOBAHBI HA JICHCTBUS, MOTUBUPYIOT
ce0s ¥ IpyTuX, HECMOTPS Ha JIFOObIE
npoGyembl. Eciu BO3HHKAeT KpU3HC, OHU
OBICTPO CMOTYT HaTH pPEIICHHE.

A) Menexep nmpoekra

B) MoTtuBarop

C) Peanu3zarop

D) AnanuTtuk-crparer

E) Koopaunatop

F) UccnenoBatens pecypcoB

J) Cnetmanuct

I) "'enepatop maeit

B

Bribepure npaBuIIbHBINA BapUaHT OTBETA.
Pons yuactauka IT npoekra,
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KOTOPbIE OPUEHTUPOBAHBI HA JIEUCTBUS U
MOAJIEP>KUBAIOT MOPSAIOK B CBOUX Cpefax.
OHM NpaKkTUYHBI U YCIEHIHO BOILIOIAIOT
ujeu B )Ku3Hb. O4eHb TUCIUIUIMHUPOBAHBI.
OTH COTPYTHUKU MOTYT OBITH TJIABHOM
OTOPOI KOMaH Ibl, TIOCKOJIbKY OHH CITIOCOOHBI
OBITh HAJAEKHON OMOPON APYTUM yUaCTHHKAM
KOJUIEKTHBA.

A) Menemxep npoexra

B) Motusarop

C) Peanunsarop

D) AnanuTtuk-crparer

E) Koopaunatop

F) UccnenoBatens pecypcoB

J) Cnietmanuct

I) 'eneparop unei

Bribepure npaBUIIbHBINA BapUaHT OTBETA.
Posnb yuacthHuka IT npoekra,
KOTOPbIE OPUEHTUPOBAHBI HA PA3MBIILJICHUSI.
DTO pallMOHAJIBHBIN MBICIIUTENb, KOTOPHIN
MOJKET TOJIaBUTh AMOIIUHU, YTOOBI PEIIUTh
npobiaemy. Jlydie Bcero pabotaroT B
MPOEKTax, TPEOYIONNX yriayOIEHHBIX 3HAHUN
U CTPaTErnyecKoro rmianupoBanus. OHU
paccMaTpuBalOT UICH, YTOOBI OTIPEICIIUTH,
SBIISIFOTCS JIM OHU LICHHBIMU U
KHU3HECTIOCOOHBIMHU, a 3aT€M MPEANPUHIMAIOT
Mepbl, HalpaBJeHHbIE HA UX BOILIOIIEHUE B
KU3Hb.

A) Menemxep npoekra

B) MotuBarop

C) Peanmuzarop

D) AHATUTHK-CTpaTer

E) Koopaunarop

F) UccnenoBatens pecypcoB

J) Cnemmanuct

I) I'enepaTop et

Bri6epute npaBUiIbHBINA BapHaHT OTBETA.
Ponb yuactHuka IT mpoekra,
KOTOpbIE OPUEHTUPOBAHBI HA PA3MBIILIICHHUS.
Takue yuacTHUKH 001aJat0T IITyOOKUMH
MO3HAHUSIMU B CBOeH 00J1acTH, Yalle BCEro
y3KOHarpaBieHHbIMU. Jlydie paboTaoT B
OJIMHOYKY, YeM B rpymmne. XOTs 3TU
y4acTHUKHU 00Jiee HE3aBUCUMBbI, OHU BHOCSIT
IIEHHBIN BKJIaJl B pabOTy TpynIbl Oarogaps
CTeLMAIN3UPOBAHHBIM HaBbIKaM. MoryT
ObITH Tporpammuctamu, SEO-aHanmuTukamMu
WA TEXHUYECKUMHU crieranuctamMu. OHu
00J1a/1a10T HaBBIKOM, HEJJOCTYITHBIM JAPYTUM
y4acTHUKaM, U, K CYACThI0, XOPOIIO



https://asana.com/ru/resources/strategic-planning

Howmep
3a/1aHUS

Coneprxanue Borpoca

IIpaBUIBHBIN OTBET HA 3aJaHUE

pa3buparoTCs B CBOEM JIeTie.
A) Menemxep npoekra

B) Motusarop

C) Peanuzarop

D) Ananutuk-crparer

E) KoopaunaTtop

F) UccnenoBatens pecypcos

J) Cnenmanaucrt

I) I'enepaTop uueit

BriOepure npaBUIIbHBIA BapUaHT OTBETA.
Jlnst co3nanyst IPOEKTHOW IPYIIIbI
HEOO0XO/IUMO YUUTHIBATH —
MOHUMaHue 00beMa padoT MO3BOJISET
MPUHUMATh CTPATETUYCCKHE PEIICHHUS 10
BbIOOPY YUYaCTHUKOB KOMAH/IbI.

A) Habop HaBBIKOB
B) Ctuip pabotsl

C) IlpoekTHbIE TPEOOBAHUS
D) 3arpy3ka

Bribepure npaBUIIbHBINA BapUaHT OTBETA.

Jnst co3manust IPOEKTHOM TPYMIIbI
HEO0XOIUMO YUUTHIBATH —
UCIIOJIHUTENIEH PEIIaoIuX,
COOTBETCTBYIOIIYIO 3aJjauy HeKoppekTHO. Ho
KOI'Zla B KOMaHJ€ CIUIIKOM MHOTO JIFOJEH C
OJIMHAKOBBIMH HaBBIKAMHU, MOKET BO3HUKHYTh
ITyTaHHLA C 30HAMHU OTBETCTBEHHOCTH.

A) HaGop HaBbiKOB
B) Ctuns paboTsl

C) IIpoekTHbIe TpeOOBaHUS
D) 3arpy3ka

Bribepure npaBuIIbHBINA BapUaHT OTBETA.

JInst co3anus MPOEKTHOW IPYIIIIbI
HE00XO0/IMMO YUUTHIBATh — KaK
JTMYHBIE 0COOEHHOCTH. Ba)XHO MOHMMATH, KaK
9TH Pa3In4Ms MOTYT HOBJIHATH HA TUHAMUKY
paboThI Baleil KOMaH/Ibl, ¥ YYUTBHIBATH X
1ocJe 3arycka MpoeKTa.

A) HabGop HaBBIKOB

B) Ctuab pa6oTsl

C) IIpoekTHbIe TpeOOBAHUS
D) 3arpy3ka

Bribepure npaBuIIbHBINA BapUaHT OTBETA.
JInst co3anust NPOEKTHOM IPYIIIbI
HE00XO0/IMMO YUUTHIBATh —
Jla’ke eCIIM BBl HAlJIeTe MICATBHOTO
UCTIOJHUTEIA JJ1s1 4aCTH MTPOEKTa, HO OH
OyJIeT neperpykeH padboTon, MOTyT
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BO3HUKHYTb TpyAHOCTH. [lonOupaiite
YYaCTHHUKOB, CBOOOHBIX Ha BpeMsI
BBIIIOJTHEHUS PEACTOSALIETO IIPOEKTA.

A) Habop HaBBIKOB

B) Ctunb pabotsl

C) IIpoekTHbIe TpeOOBAHUS
D) 3arpyska

Bribepure npaBUIIbHBIN BapUaHT OTBETA.
Onpenenure METOA MPOBEACHUSI MO3TOBOTO
LITYpMa I10 ONMCAHUIO JCHUCTBUM:
PYKOBOAMTEID 03BYUMBAET KOMAaH/AE TEMY, U
COTPYJIHUKHU IO OTAEIBbHOCTHU 3aIIUCHIBAIOT
cBOM uaeu. Tak MOXKHO co31aTh
OnmaronpusATHYIO aTMocdepy, B KOTOpOil Bce
BBIJIBUTAIOT CBOU UJIEU IO OTAEIBHOCTH J10
Hayasia o0IIero 00CyXKICHUS.

A) IlucbMeHHBIH ITYPM

B) llltyp™m ot apyroro siuia

C) OunaiiH-mITYp™M

D) bricTpas renepauus unen

E) Mo3roBo#i mTypM 3a KPyIJIbIM CTOJIOM
F) Mo3roBoii TypM 3a KpyIJIbIM CTOJIOM
J) CocraBiieHHE CXEMBI B BUJIE 3BE3/IbI

1) MeToa ckitagHOM JISCTHUIIBI

10.

BriGepuTe npaBUIbHBINA BapHaHT OTBETA.
Ornpenenure METO MPOBECHUSI MO3TOBOTO
HITypMa I10 ONUCAHUIO JCHCTBUI: 0OBICHHUTE,
KaKue UJIEU U PEIICHUS KOMaH/Ie HYKHO
MPUAYMATh HA MO3TOBOM LITYpME.
VYcraHoBUTe CPOK M MOOUIPSITE COTPYTHUKOB
npeagarath Kak MOXHO OOJIbIlle BAPUAHTOB C
MOMOIIIbIO CTUKEPOB HA JIOCKE WA PYUYKH U
Oymaru.

A) IlucbMeHHBIH IWITYypM

B) llITyp™m oT npyroro nuia

C) Onunaiin-mrypm

D) beicTpas renepanus uuei

E) Mo3roBoii mtypm 3a KpyTibIM CTOJIOM

F) Mo3roBoii mrypm 3a KpyribM CTOJIOM

J) CocraBrieHre CXeMbI B BHJIE 3BE3/IbI

I) MeTox ckaaaHOM JIECTHUIIBI

11.

Bribepure npaBUIIbHBIN BapUaHT OTBETA.
Omnpenenure METO MPOBEACHHUSI MO3TOBOTO
IITYpMa I10 ONMCAHUIO JCHUCTBUN: CO3/IaliTe
Ha CBOEH Mmatopme yrpaBieHUs MPOESKTaMU
OOIIIYIO MAaIKy, B KOTOPYIO COTPYIHUKH
(ocobeHHO paboTaroniye yaajaeHHO) CMOTYT
BHOCHUTB CBOM HJIEH M COOOIIATh UX BCEH
KOMaHJIe.

A) I[IucbMEHHBIN ITYPM
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B) llltyp™m ot apyroro siuia

C) OHaaiH-IITYPM

D) bricTpas renepauus unen

E) Mo3roBo#i mTypM 3a KPyIJIbIM CTOJIOM
F) Mo3roBoii TypM 3a KpyIJIBIM CTOJIOM
J) CocraBiieHHe cXeMBI B BUJIE 3BE3/IbI

1) MeToa ckitagHO# JISCTHHUIIBI

12.

BriGepuTe npaBUIbHBINA BapHaHT OTBETA.
Omnpenenure METO MPOBEACHUSI MO3TOBOIO
HITypMa 0 OMUCAHUIO ACHCTBHIA: MOCIe
OOBSIBJICHHSI TEMBI BCE YYaCTHUKH, KPOME
JIBYX, BBIXOJIAT U3 IOMEIEHUS. DTH JIBa
COTPYAHUKA OOCYX/IAI0T TEMY M MPEIaraioT
uaeu. 3aTeM Mo OJHOMY COTPYAHHUKHU
BO3BpALIAIOTCS U MIPEAIAraloT CBOM UJIeU 00
mo20, KaK JIBOE€ TIEPBBIX PACCKAXYT O CBOMX.
[Ipouecc noBTOpsIETCS, MTOKA BCE YJIEHBI
TPYNIbl HE BEPHYTCS B IOMEIICHHUE.

A) IlucbMeHHBIN IWITYypM

B) llITyp™m oT npyroro nuia

C) Onunaiin-mrypm

D) beicTpas renepanus uaen

E) Mo3roBoii mtypMm 3a KpyTibIM CTOJIOM
F) Mo3roBoii mrypm 3a KpyribM CTOJIOM

J) CocraBrieHre CXeMbI B BUJIE€ 3BE3/IbI

1) MeTox CKIAHOI JIECTHUIIBI

13.

Bribepure npaBUIIbHBINA BapUaHT OTBETA.
B cooTBeTcTBUY CO cXeMOH ynpaBieHUs
KoH(umKTamu 1o Tomacy, onpenenure
MOJIXO/ - 3TO n30eKaHue
KOH(JINKTOB B JIFOOBIX CUTYaIHsX.
[To6ouHBbIM 3 (HEeKTOM TaHHOTO MOAX01a
SABIISICTCS HU3KAsl MHULIUATHBHOCTD
YJICHOB KOMaH/Ibl U, KaK pe3yJIbTar,
BO3MOKHOE OTCYTCTBHE ONTUMAIIBHOTO
BapHaHTa PeIleHHs] TOCTABICHHBIX 3a/1a4.

KoHKypeHuua CoTpyAHUYecTso

Komnpomucc

WHTepecos

OTcTynnexune Mpucnocobnexne

YposeHs cTpemneHus K
YA0BAETBOPEHUIO COBCTBEHHBIX

VPOBEHb CTREMNEHWA K YAOBNETBOPEHWIO OBLINX UHTEPECOB
A) Konkypenius
B) Orcrynienue

C) Kommpomucc
D) CorpynHudectBo
E) IlpucnocobiaeHue

14.

Bri0epuTe npaBUILHBIA BAPHAHT OTBETA.
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B cooTBercTBHM CO cxeMoil yIipaBiaeHuUs
koH(paukTamu no Tomacy, onpenenure
MOAXO/ MOMOTaeT
HaWIy4IIuM o0pa3oM pa3periuTh
KOH(MIUKTHYIO cuTyaruio. ONIMOHEHTHI
JOJDKHBI OBITH OTKPBITHI JIJIS1 UAJIOTa U
CTPEMUTHCS TOHATH TPUUUHBI HECOTIIACHUS
conepHuKa. J[aHHBIN TTOAX0/1 IIOMOTaeT
BBIPA0OTATh HAWITYYIIIEE PEIICHHE TPOOIEMEI.

KoHKypeHuua CoTpygHu4ecTBO

Komnpomucc

YpoBeHb CTpemneHus K
YL,0BAETBOPEHUIO COBCTBEHHbIX
WHTepecos

OTctynnenune Mpucnocobnexne

YPOBEHb CTREMNEHHA K YAOBNETEOPEHHWIO 06LWMX UHTEPECOB
A) Konkypennus
B) Orcryninenue
C) Komnpomucc
D) CorpyannyecrBo
E) IlpucnocobiieHne

15.

BriGepure npaBUIbHBIM BapuaHT OTBETA.
B cooTBeTcTBUY CO CXeMO# ynpaBiIeHHUs
koH(parkTamu o Tomacy, onpenenure
MOJTXO/T py KOTOPOM
KOH(IMKTYIOIINE CTOPOHBI YaCTHYHO
MPUHUMAIOT PEIICHUS ONIMOHEHTa. DTO
TIO3BOJISIET OBICTPO CHU3UTH OCTPOTY
KOH(JINKTA, OJTHAKO MOXKET IIPUBECTH K
NPUHITHIO HEOITUMAIBHBIX PELICHUH.

KoHkypeHuua CoTtpyaHuyecTeo

Komnpomucc

WHTepecos

OTcTynnexune Mpucnocobnexne

YposeHb cTpemneHus K
YA,0BAETBOPEHUIO COBCTBEHHBIX

YPOBEHb CTREMNEHHA K YAOBNETBOPEHHWIO 06LWMX MHTEPECOB
A) Konkypenus
B) Orcrynnenue
C) Kommnipomuce

D) CorpynuuyectBo
E) IIpucnocobacHue

16.

C yem cBsi3aHbl TeXHUYECKHE pUcku [T
MIPOEKTOB?

TexHuyeckue pucKku CBSI3aHbI €
TEXHUUYECKHUMHU CII0KHOCTSMHU,
HEJIOCTATOYHBIMHU 3HAHUSIMU U
OTIBITOM KOMaH/Ibl, BLIOOPOM
HEMOIXOIAIINX TEXHOJOTHH NN
HHCTPYMEHTOB, a TaK)K€ BO3MOKHBIMHU
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TEXHUYECKUMU COOSAMHU U
HECOBMECTHMOCTBIO PA3IMYHBIX
CHUCTEM.

17.

[TocnencrBust usmeHeHuit TpedoBanuii IT

IIPOEKTOB

M3MeHeHne Ui HeOTpeIeTICHHOCTh
TpeOOBaHUIl CO CTOPOHBI 3aKa34nKa
WU UX U3MEHEHHUS B IIPOIIecce
pa3paboTKK MOTYT IPUBECTH K
HEePEeCMOTPY IJIAHOB M YBEIUYCHHIO
BpPEMEHH U 3aTpar.

18.

ITonsitue HexBatka pecypcoB I'T mpoekTos

HexBatka pecypcoB - OrpaHU4CHHE
JOCTYITHOCTH KBTM(UITUPOBAHHBIX
COTPYAHUKOB, HEIOCTATOK
HE00X0IUMOTO 000PYIOBAHUS HITH
OPOrPaMMHOT0 00ECIIeYCHHSI MOTYT
3aTPYAHUTH PEaTU3aIMIO TIPOCKTA.

19.

[Tonsatue Yupasnenue I'T npoekrom

praBHeHI/Ie IMPOCKTOM MOIKHO TAKKEC
MNpEACTAaBUTH B BUAC KOMITJICKCA
YHOpaBJICHUYCCKHUX NPOUECCOB U 3a/1a4,
BBIITOJIHACMBIX MCHCKCPOM IMPOCKTA
" YJICHAMH KOMAaH/bI YIIPABJICHUSA
IIPOCKTOM B X0A€ €TI0 pCaiu3alrn.

20.

Onuminre noHATHE Y CTaB IIPpOCKTa

YcraB mpoeKTa - 3T0 HHCTPYMEHT,
KOTOpBIH (popMasibHO aBTOPU3YET
MPOEKT U SIBIIIETCS 3BEHOM,
COEIUHAIOIIUM MPEICTOSIINI TPOCKT
C TEKyIeH paboTOl OpraHu3aIyu.

21.

[Tepeuncnure nHPpOPMALINIO JOKYMEHTA
VYcerasa [T npoekra

K undopmanuu, umeromnieit kiroueoe
3Ha4YeHHUE JIJIsl COCTABJICHUS yCTaBa,
OTHOCSTCSI:

1. cTparernyeckue U TAKTUYECKHE
eNT OpraHU3aINN-3aKa39nKa;

2. popmynupoBKa TpeOOBaHUIA
OpraHU3aINH-3aKa3unKa;

3. TOO;

4. KOHTPAKT;

5. BHYTPUKOPIOpAaTUBHAs
METOIOJIOTHS YTIPABJICHUS IPOCKTaMHU
U COOTBETCTBYIOLINE MOJIUTUKH.

22.

OnumuTe CTaTHYHOCTD KapThbl
3aUHTCPCCOBAHHBIX CTOPOH IT IIPOCKTa

Kapta 3anHTepecoBaHHBIX CTOPOH HE
SBIISICTCS CTATUYECKOH, 110 Mepe
MIPOJBMKEHHSI POEKTa OHA OyAeT
YTOUHSATHCS: U3HAYAILHO BKIIIOYEHHBIE
YYaCTHHKH MOTYT OBITh HCKITIOYCHBI
U3 PACCMOTPEHUS, a Ha MO3AHUX
JTamnax MoryT ObITh
UACHTU(HUIUPOBAHBI HOBHIE.

23.

Hauano nporecca naeHTHGUKAIANA
3aMHTEPECOBAHHON CTOPOHBI

[Iponecc naenTHGUKATIN
3aMHTEPECOBAHHOMN CTOPOHBI CTOUT
HA4YMUHATH C HOCTpOCHI/If{ KapTBI
YYaCTHHUKOB IIPOCKTA, HA KOTOPOU YIKE
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Cpa3y MO>KEM IIPOU3BECTH
KJIacCU(UKALIUIO YIaCTHUKOB MTPOEKTA
10 PA3JIMYHBIM KaTETOPUSIM.

24.

[IpenmytiecTBa yCTaHOBICHUS
PEATUCTUYHBIX CPOKOB IMPOEKTOB.

[IpenmytiecTBa yCTaHOBICHUS
PEATUCTUYHBIX CPOKOB MPOEKTOB:
1. YyumenHnoe ynpasiieHHe
BPEMEHEM.

2. YydlIeHHOE yIpaBJIeHUE
BPEMEHEM.

3. Jly4iiee njjaHupOBaHHE.

25.

JlaliTe KpaTKO€ ONHCaHue COAEPKAHUIO
Kommynukanmonnomy many IT mpoekra.

KoMMyHHKalIMOHHBIN I1J1aH, 4aCTh
rpaduKa NpoeKTa, ONUCHIBAIOIINN, KaK
OyZleT oCyIEeCTBIATECS OOMEH
uHpopManuen MexXay YieHaMu
KOMAH/Ibl, 3aMHTEPECOBAaHHBIMU
CTOPOHAaMHU U KIMEHTAMU

26.

UYewm otnmyarorca HenpensuieHHbIe
00CTOATENLCTBA U 3aBUCUMOCTH B paMKax
YIpaBJIEHUS IPOEKTaMu?

HenpensuneHnnsie 06CcTOSTEIHCTBA -
3TO HENpeABUACHHBIE COOBITHS,
KOTOPBIE MOTYT ITPOU30UTH B TEUCHHE
’KM3HEHHOTO ITUKJIA TIPOEKTa, B TO
BpeMsI KaK 3aBHCHUMOCTH - 3TO
OTHOIICHHS MEKAY Pa3InIHBIMU
3aJauaMu, KOTOpbIe TpeOyroT
BBITTOJTHEHUS OJTHOM 3a/1a4u, IPEXKIe
94eM MEPEXOANUTH K CIEAYIOIIEH.

27.

IIepeuncnure He MeHee Tpex posie B IT
IIPOEKTE.

Tpu npumepa MOXHO BBIOpaTh U3
JaHHOTO cniucka poJie B I'T nmpoekre:
- Menemxep npoekra

- Koopaunatop

- UccnenoBarens pecypcoB

- Criertmauct

- AHaIMTHK-CTpaTer

- 'eneparop nnei

- Motusarop

- PeanuzaTop

28.

[Iepeuncivte HE MEHEE TPEX PEKOMEHAALIAN
JUTSL YITy4IeHNs: COBMECTHOU paboThI B
KOMaHJE.

Tpu npumepa MOXKHO BBIOpaTh U3
JTAHHOT'O CIIMCKA PEKOMEHAAUN IS
yJIy4IIEHUs] COBMECTHOI paboThI B
KOMaH/Ie:

- BriGepure npaBUIbHYI0 KOMAHy U
YEeTKO pacnpeesiuTe 00sS3aHHOCTH

- Beibepure npaBoro auzaepa.

- CornacyiTe 11eJU IPOEKTA U
CHeJIaiiTe UX BUJUMBIMH JJIs1 BCEX.

- YCTaHOBUTE SICHOE BpPEMS JJIs
IIPOEKTA.

- Onpenenure NEPAPXUIECKYIO
CTPYKTYpY cBO€il paboThI

- YiydiiieHre HaBbIKOB OOIIEHUS U
yHOpaBIeHUsS B OpraHu3aluu

- ITpegocraBbTe COTpYAHUKAM
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MPaBUIIbHBIE THCTPYMEHTHI JIJIs
COBMECTHOM pabOThI.

29.

[lepeuncnure He MEHEe TPeX MPHUHIINIIOB,
ONPEIEIAIONINX YCIEeX MPOSKTHOM IPYIIIIbI.

Tpu npumepa MOXHO BbIOpaTh U3
JTAHHOTO CIMCKAa MPUHIIUIIOB,
OTIpEAEISAIONINX YCIEX TPOEKTHON
TPYIIIBL:

- DddexTuBHOE yHpaBiIeHNE
KOMaHI0U

- YeTkast MOCTaHOBKA LIeJIEH

- CtaHgapTHBINA PEKUM pabOThHI

- MHoroo0Opasue HaBBIKOB
COTPYJIHUKOB

- YKperyieHue OTHOILICHUN B IpynIe

30.

HepechnI/ITe HC MCHCC TPCX IIAr'0OB K

YCHEIIHOMY ITPOBEIEHUIO OPraHU3allMOHHOTO

COBCIIAHUA

Tpu npumepa MOXKHO BBIOpATh U3
JAHHOTO CITUCKA IIaroB K YCIEITHOMY
MIPOBEICHUIO OPTaHU3AIHOHHOTO
COBCIIIAHUS:

- OnpenenuTe KOHIICTIINIO U
PE3YIIBTATHI

- Beibepute y4acTHUKOB KOMaH/Ibl U
Ha3HAYBTE POJIU

- CocTaBbTe UCXOIHBIN TIIAH MPOEKTA
- YcraHOBHTE MTOKA3aTeH ycrexa

- OnpenenuTe MOTEHIIMABHBIE PUCKU
u crabble MecTa

- OnpenenuTe KOMMYHUKAITHOHHYIO
JIOTUCTUKY KOMAaH/IBI

- Beibepure pabounii mporecc uiu
METOIOJIOTHIO YIIPABIICHUS TIPOSKTAMHU
- OnpenenuTech ¢ MHCTPYMEHTaMHU

31.

[Ipruune! Henonb30BaHuss M0O3roBoro
mTypma

Mo3roseie IITypMbI Pa3BUBAIOT
KOJUIEKTUBHOE MBIIILICHUE U
ITIOMOTAIOT 3aKUT'aTh HOBBIC HUJICH.

32.

[lepeuncnure HE MEHEE TPEX METOJIOB
MIPOBEICHUS] MO3TOBBIX IITYPMOB JJIsI
noBbIIIeHUS 3)(HEKTUBHOCTH ¥ OTIAYH
dbopmupoBanus pemrenunii IT mpoekra.

Tpu npumepa MOXKHO BBIOpaTh U3
JAHHOTO CIIMCKA METOJ0B MPOBEICHNUS
MO3TOBBIX LITYPMOB JIJIs1 HOBBILLIEHUS
3¢ (HEeKTHBHOCTH M OT/TAYH:

- [TucbmeHHBI ITYpM

- IITyp™m ot npyroro nuna

- OHnaH-ITYpM

- beicTpas renepauus uaeu

- Mo3roBoii MITYypM 3a KpyIJIbIM
CTOJIOM

- Mo3roBoii MITypM 3a KpyIJIbIM
CTOJIOM

- CocTaBieHuE CXeMbl B BUJIE€ 3B€3/1bl
- Meto ck1aqHOM JIECTHUILIB

33.

Onumute ocodeHHocTH MeToa Jlenbdu

Merton Jlenbdu aHanoOru4eH MeToay
MO3TOBOTO LITYpPMa, HO €r0 YYaCTHUKH
HE 3HAIOT Apyr Apyra. Benymuii ¢
IIOMOUIBIO CIIUCKA BOIPOCOB IS




Howmep
3a/1aHUS

Coneprxanue Borpoca

IIpaBUIBHBIN OTBET HA 3aJaHUE

MOJIyUCHUA I/Il[efl, KacCaromuxcs
PHUCKOB IIPOEKTa, COOUPAET OTBETHI
JKCIEpPTOB. Jlajiee OTBETHI SKCIIEPTOB
aHATIM3UPYIOTCS, PACHIPEEIIAIOTCS 110
KaTeropusiM ¥ BO3BPALLAIOTCS
JKCHepTaM Juisd JalbHeHIInX
KoMMeHTapueB. KoHceHcyc u ciicok
uzel NoIy4aeTcs: uepe3 HECKOJIbKO
LIUKJIOB 3TOT'0 MpOoLEecca.

34.

Omnumute ocobenHocTn Kaprouek
Kpoydopna

[Ipu ucnonbp30BaHUM METO1a KAPTOUYEK
Kpoydopna o6braH0 cobupaeTcs
rpynna u3 7-10 skcnieproB. Begymimit
coo0mraer, yTo 3agact rpymnmne 10
BOIIPOCOB, Ha KaXAbIH U3 KOTOPBIX
YYaCTHHK MUCHbMEHHO, Ha OT/AEIHHOM
nucTe Oymaru, I0JKEH J1aTh OTBET.
Bomnpoc 0 Tom, Kakoi U3 pUCKOB
SBJIETCS HaubOJIee BaXKHBIM IS
IIPOEKTa, BEAYLIUI 3a/1a€T HECKOJIBKO
pa3. Kaxip1ii y4aCTHUK BBIHYXICH
00yMaTh JeCATh Pa3IUYHBIX PUCKOB
MIPOEKTA.

35.

Heob6xoauMocTh cOaaHCHPOBAHHOCTH
Harpy3KH, UCTIOJIHUTEJIEH B KOMaH/1e

COanaHcupOBaHHOCTb HArpy3Ku
HeoOxoauma a1t Y PeKTUBHOM
reHepanuu uaeu B komanze. [lpu
ype3MepHOU paboueii 3arpy3ke
HEBO3MOXXHO 3P (PEKTUBHO OOIIATHCS.
Heobxonumo paBHOMEpPHO
pacnpenenuTh NPOEKTHBIE 3a1a4U
MEX/1y UCTIOTHUTEIISIMHU.

36.

J1y1s uero HeOOXOUMO CO3/IaHHE
HehOpMallbHBIX KaHATIOB OOIIEHUS, HAIIPUMED
«PSJIOM C KYJIEPOMY, JIJIsi KOMaH I TPOEKTOB?

Coznanmne HehopMaIbHBIX KaHAJIOB
OOIIeHHUSI, HATPUMEP «PSIIAOM C
KyJIepOM», HEOOXOIUMO JJIsT OOIICHUS
ucnosuurenet I'T npoekra, Tam
COTPYJIHUKU CMOTYT 00CYKIaTh TEMBI,
HE CBsI3aHHBIE C paboToi. Tak oHU
JydIIe y3HaT APYT Apyra u OyayT
MoAJep>KuBaTh HeopMaabHOE
o0IIeHHe JaXKe U3alIeKa, YTo
MOJIOKUTETILHO CKaXKETCs Ha
aTMocdepe B Ipymie.

37.

JIns1 yero HeoOXOAUMO CO3JJaHHE
(hopMaTbHBIX KaHAIOB WH)OPMUPOBAHUS U
coobmienut as ucnonauTenen [T npoekra?

@dopmanbHbIE KaHAJIbI
MH(OPMUPOBAHUSI U COOOIIEHUI
MIpeIHa3HAYEHBI JIS:

1) cooOienuii 3a1aHU UCTIOTHUTENCH
3apaHee

2) yBEIOMJICHHH O MPEACTOAIIEH
pabote

3) 3aMeTOK, CBSI3aHHBIX C IPOEKTOM

4) coobmeHunii o mobdemax: Kak
3HAYUTENIBHBIX, TaK U HEOOJIBITHX
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38.

JlaliTe KpaTKO€ ONKUCaHUE COAEPKAHUIO
Kondumukr (anrn., Conflict) B pamkax IT
MIPOEKTA.

KoH(MIUKT — CTONKHOBEHHE MHEHUN
HECOIJIACHBIX CTOPOH, KOTOPBIMU
MOTYT OBITh KaK OT/ICJIbHBIC JIFOAH, TaK
Y OpraHu3alliy, B peLICHUU
pa3JIMYHBIX BOIPOCOB.

39.

[Tepeuncnure HE MEHEE TPEX TUIIOB
koHGumkTOB IT mpoekra

Tpu mpumMepa MOKHO BBIOPATh U3
JAHHOTO CITUCKA TUTIOB KOH()IMKTOB:

e YeJOBEYECKUH (haKkTop;

* TMPUOPUTETHI;

e CTWJIb IMUHUCTPATUBHON PabOTHI,
e TEKYIHUE PACXO/Ibl U KaUTaIbHBIC
3aTpaThl;

* OLICHKY aJbTEPHATUBHBIX PEIICHUII;
* TI0CJIEIOBATEIBLHOCTD MPOU3BOACTBA
pabor;

* pa3rpaHUYEHUE OTBETCTBEHHOCTH U
MMOJTHOMOYHI;

¢ MEXJIMYHOCTHBIC CIIOPHL.

40.

[Iepeuncnure He MeHee TpeX OCHOBHbIX
NMPU3HaKoB, XapakTepusyoLLme ycrioBns
BO3HMKHOBEHUA KOHIMKTA

Tpu npumepa MOXHO BbIOpaTh U3
JAHHOT'O CITMCKA OCHOBHBIX
MIPU3HAKOB, XapaKTEPU3YIOLUE
yCIIOBHS BO3HUKHOBEHUS KOH(DIMKTA:
* HAJIW4YUE B3aUMOJACUCTBUSA
HECKOJIBKUX CTOPOH;

e pa3IMyHbIE B3IVl U HAMEPEHUS
9THX CTOPOH,;

* arpeccUBHOE IIOBEJCHUE,
OCHOBAaHHOE€ Ha IIPOTUBOIIOCTaBICHUN
HMHTEPECOB CTOPOH;

e JIECTPYKTUBHBIC ICHCTBUS,
HaIpaBJICHHbIE HA NIOJIaBJICHUE APYroi
CTOPOHBI.

41.

Mertoap! pa3penieHns KOHQINKTOB

Mertoap! pa3peneHns KOHQINKTOB:

*  YCTaHOBJICHUE NIPABUI U METOJIUK
pasperieHus KOHQINKTOB,
OXBAaTBIBAKOIINX BCE MPEANPUITUE B
LIEJIOM;

e pa3paboTKa METOJUK pa3peuIeHHs
BO3MOYKHBIX KOH(JIMKTOB B IMMPOEKTaX
Ha paHHUX dTalax IIaHUPOBAHMS;

* HCIOJb30BaHUE YETKOMN
OpraHU3AlMOHHON UEpapXUu;

* HENOCPEICTBEHHBIN KOHTAKT
KOH(MIMKTYIOIIHUX CTOPOH.

42.

Ilepeuncianre HE MeHEE TpeX MOAEIEH
KOMAaHJTHOT'O B3aUMOJIeHCTBUS

Tpu npumMepa MOKHO BBIOPATH U3
JIAaHHOTO CITMCKa MOJEJICeH KOMaHIHOTO
B3aMMO/ICHCTBUSA

- Monens XpkMaHa

- Mogens Katnenbaxa u Cmura

- Mogenb 3¢ heKTUBHOCTH KOMaH/IbI
T7




Howmep
3a/1aHUS

Coneprxanue Borpoca

IIpaBUIBHBIN OTBET HA 3aJaHUE

- Mogens Jlencuonu

- Mogaens Jladacto u Jlapcona

- Mopenb «popMupoBaHre — IITYPM
— HOpMaJIu3alusi — BBITIOJHEHUE —
paccraBanue» (FSNPA)

- Monenr GRPI

43.

Onumure nouarue poisb B [T npoekre

Pounb B npoekTe (mpoekTHas poib) -
onpeeeHHbIN Ha00p PYHKIINN 1
MOJJHOMOYMH B MPOEKTE, CO3JAHHBIN C
LeJIbI0 paciipeiesieH s 00s13aHHOCTe!
MEX/1y 4J€HaMH KOMaH/Ibl ITPOEKTA.
[IpoekTHyI0 POIH MOKHO
paccmaTpuBaTh Kak BPEMEHHYIO
JOJKHOCTh B OPTaHU3aluU
(koMmaHum).

44.

Onumure nousatue noagomouns B [T
MPOEKTE, MPUBEIUTE MPUMEPBHI.

[TonnHOMOYMS - IPaBO 3a/1€CTBOBAThH
pecypchl poeKTa, MPUHUMATh
pelIeHUs U YTBEPXKAaTh 0J100peHne
JNENUCTBUN UM Pe3ysbTaToB. [IpuMepsl
MTOJTHOMOYHI: BEIOOP crioco0a
3aBepILEHHs ONepaliy, IPUeMKa
KauecTBa M MOPSIIOK pearupoBaHus Ha
OTKJIOHEHUSI B ITPOEKTE.

45.

[lepeuncaure METOAUKH UACHTUDUKALIIH
puckos IT npoekra, B paMKax COUAIBHOTO

B3aHMOHeﬁCTBHH

MeTtoauku uaeHTU(PHUKAIIIN PUCKOB:
- Mo3srosoi mrypm

- Meton Jlenbdu

- Kaprouku Kpoydopna

- Onpockl KCHEepTOB

46.

[1nannpoBaHue YEIOBEYECKUX PECYPCOB B

pamkax I'T mpoekra

[imannpoBaHue YEI0BEYECKUX
PECYPCOB - IPOLIECC ONPEIENECHUS U
JOKYMEHTAIBHOTO 0(OPMIICHHSI
poJieii, OTBETCTBEHHOCTH U
MOJIOTYETHOCTH, @ TAKXKE CO3J]aHHe
IJIaHa yIpaBlIeHUs o0ecTrieueHueM
IIPOEKTA MEPCOHATIOM.

47.

Komanpa IT npoekra

Komanga UT npoexra — 310
COBOKYITHOCTb CIICIIHAIUCTOB,
00BEIMHEHHBIX O0IIEH LEeTbIO:
yCHeIHoe BHeApeHue rnpoekra. OHa
BKJIIOUYAET B ce0s pa3IMyuHbIC PO U
KOMITETCHIINH, TAKUE KaK
pa3paboT4YUKH, aHATUTHUKH,
TECTUPOBIIUKU, TU3AUHEPHI U IPyTHE
skcriepThl. Komanaa nomkHa o0nanaTh
BBICOKUM YPOBHEM
KOMMYHHKAIIMOHHBIX HAaBBIKOB U
OTKPBITON 00paTHOM CBs3bI0. Kask Ibii
YYACTHHUK JOJIKEH YETKO MOHUMATh
CBOIO POJIb B MPOEKTE U BHOCUTH CBOU
BKJIaJ] B OOIIMI yCTieX.

48.

KOMMyHI/IKaIII/ISI KaK OoJJHa U3 OCHOBHBbIX

ObecnieyeHne Mpo3pavyHONi U




Homep Copnepxanue Bonpoca IIpaBUIBHBIN OTBET HA 3aJaHUE
3aJaHMsI
GbyHKUMH TpoKEeKT-MeHekMenTa [T 3hPEKTUBHON KOMMYHHUKALIUN MEXKITY
IIPOEKTa BCEMH y4YaCTHUKaMM IIPOEKTa, a TAKKe
CBSI3b C 3aKa3YMKOM U
3aMHTEPECOBAHHBIMU CTOPOHAMU.
49. VYnpasienue pecypcamm Kak onaHa wu3|Pacmpenenenue 3amad u
OCHOBHBIX (DYHKIMH NMPOPKEKT-MEHEPKMEHTA|OTBETCTBEHHOCTH MEXTY
IT npoekra Y4YaCTHUKAaMH KOMaHJbl, yIIPABICHUE
pabourM BpeMEHEM M 00ecTriedeHUE
JOCTYIIAa K HEOOXOMMBIM pecypcam.
50. [Tonarue KBanugukanus UCrogHUTENS B KBanuduxanus - HaBbIKU U

pamkax IT npoekra

CIIOCOOHOCTH, HEOOXOMMMEIE IS
BBINOJIHEHUS! OIIepaLiii IPOeKTa.
OTcyTcTBHE HYKHOH KBATM(UKAITUH Y
YJICHOB KOMaH/Ibl BIMSET HA
pacnucaHue MpoeKTa, KayecTBO
BBINOJIHEHUS PadoT, CTaBUT 10/
yrpo3y uenu npoekra. s
MOBBIIIEHUS KBAIU(UKALIUH
IJIAHUPYIOT MPOBeIeHNE 00ydeHUs
YJICHOB KOMaH/Ibl.




