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1. HEPEYEHD PE3VYJIbTATOB OBYYEHMUS 110 JUCHUIIJINHE

B pesynbrare OCBOEHHS AMCHUIUIMHBI Yy OOyYaromIUXcsi JOJDKHBI OBITH CPOPMUPOBAHBI
ciemyromue o0nenpoecCHOHATbLHBIC KOMIIETSHITMH U TTPO()eCcCHOHAIBHBIC KOMIICTCHIIUH:

HanmenoBanme KOMIICTCHIINHN

Ko xommierennuun

Crioco0eH orpenensiTh Kpyr 33aJa4 B paMKax MOCTABJICHHOM TN YK-2
BBIOMPATh ONTHMAJIBHBIE CITOCOOBI HX PEIICHUS, UCXOS U3

JEWCTBYIOIIMX MPABOBBIX HOPM, UMEIOIIUXCS PECYpPCOB U

OrpaHUYCHU N

CriocobeH npuHUMaTh 000CHOBAaHHBIE SKOHOMUYECKUE PEIIEHUS B YK-9

Pa3JIMIHBIX o0macTax KHU3HCACATCIBHOCTH

2. MECTO JUCIHHUTILINHBI B CTPYKTYPE OBPA3OBATEJILHOM

IMPOI'PAMMBbI

Jlannass ydeOHas JAUCHUIUIMHA OTHOCUTCS K O0OsI3aTeNbHOW YacTh 00pa3oBaTeNlbHOM

nporpamMmsbl 09.03.01 «MHpopMaTHKa U BEIYUCIUTEIbHAS TEXHUKA.

B rtabmuue 1 mpencrtaBieH nepeueHb KOMIETEHIMH C yKa3aHHEM IepedHs JUCLMILINH,

(hopMUPYIOITUX 3TU KOMIIETEHITNU coriacHo yaeOnomy miany OITOIT

Tabmmma 1
Kon HaunmenoBanue [IpenmecTByromme [Tocnenyromme
KOMIIETEHIIUN | KOMIIETEHIUH, JUCLUTIIINHBI, JUCLUTIIINHBI,
dbopmupyemMoii B paMmKax | popMuUpYIOIIHE dbopMupyOIIHE YKa3aHHYIO
OCBOEHUS JUCLUIIIIUHBI YKa3aHHYIO KOMIIETEHIUIO
KOMIIETEHIUIO
YK-2 CnocobeH onpenersiTh Kpyr IIpaBoBenenue B pamkax | [IpemaumninomMHas nmpakTUka

3a]ia4y B paMKaXx MOCTaBJICHHOW | MpogeccHOHaTbHBIX
LIeNY ¥ BRIOMPATh ONTHMAJIGHBIC | 3a/1ad

CHOCOOBI X PEIIeHNUs, UCXOIS
13 JIEHCTBYIOIINX ITPABOBHIX

3ammTa BBITYCKHOM
KBUTH(UKAITHOHHON PaboTHI,
BKITIOYAsl MOJI'OTOBKY K
MPOIIEAYPE 3AIMUTHI 1

HOPM, IMEIOIIIXCS PECypCOB U MIPOIENyPY 3aIIUTHI
OrpaHUYEeHUI
YK-9 CnocobeH mpuHUMAaTh AHanmm3 nHQOPMAITMOHHBIX

000CHOBaHHEIC S KOHOMUYECKHE
PCUICHN B Pa3JIMIHBIX
o0acTax KU3BHCACATCIIBHOCTH

IIPOCKTOB
[IpenaunnomMHas npakTHKa
3amuTa BBITYCKHOU
KBaITU()UKAITMOHHOW PabOTHI,
BKJIIOYasi IOATOTOBKY K
MPOLIEAYPE 3AILUTHI U
IPOLIEAYPY 3aLIUTHI

* B KauecTBe dTana (opMUPOBAHKS KOMITETCHITHI UCIIONIB3YIOTCS HOMepa CEMECTpoB coryiacHo yaeOHoro mrana OITOIT




[lepeueHb MuaHUpPYEMBIX pE3yIbTaTOB OOY4YEHHs, COOTHECEHHBIX C IUIAHUPYEMBIMHU pe3ybTaTaMu
OCBOEHHSI OCHOBHOH MpO(eCCHOHATBLHONW 00pa30BaTebHON MPOTpaMMbI HalpaBlIeHHUs TIOATOTOBKH,

NpeACTaBiIeH B Tabnue:

Kox 1 HauMmeHnoBanue
KOMIIETEHIINHU

KOI[ 1 HAUMCHOBAHNEC MHAUKATOPpAa JOCTUIKCHHS KOMIICTCHIIUN

YK-2. CnocobeH onpenensirs
KpyT 3aJia4 B paMKax
MOCTaBIICHHOM II€JIH U
BBIOMpATh ONTUMAaJIbHBIC
CHOCOOBI X PEIICHUS, UCXOMS
U3 JEUCTBYIONINX ITPaBOBBIX
HOPM, UMEIOIITUXCS PECYPCOB
1 OTpaHUYECHUU

YK-2.1 ®opmyaupyeT B paMKax MOCTABICHHON IEIH MPOEKTa COBOKYITHOCTh
3aja4, 00eCIIEUMBAOIIIX €€ JOCTHIKCHUE.

YK-9 CniocobeH npuHIMATh
000CHOBaHHbBIE
IKOHOMHYECKHE PEIICHUS B
Pa3IHUYHBIX 00IaCTAX
KHU3HECATEIILHOCTH

YK-9.2 JleMoHCTpUpYyET TIOHUMAaHHE IIeTICH M MEXaHU3MOB OCHOBHBIX BHJIOB
TOCY/IapCTBEHHOM COIMAIbHO-9KOHOMUYECKOH MOIUTUKU U €€ BIUSHUE Ha
WHJIBH]T

YK-9.3 IlpaBuibpHO UCTIONB3yeT (PMHAHCOBBIE MHCTPYMEHTHI IS YIIPABICHUS
JTUYHBIMH (PrHAHCAMH (JIMYHBIM OFOIKETOM )

YK-9.4 IpumMeHsieT METO/IbI IMYHOTO SKOHOMHUYECKOT0 U (PHHAHCOBOTO
IIJIAHUPOBAHUS JJIs1 JOCTHIKEHHSI TIOCTABJICHHBIX IIeJIeH




3. OFBEM JUCIHUILIMHGBI 1 BUJIbl YYEEHOM PABOThBI
OYHAS ®OPMA OBYYEHUA

Bua yueOHo# padoThl Bcero Cemectp
2
OO0uasi Tpy10€éMKOCTb AU CHUNIIMHBI 72 gac 72 gac
23.e. 23.e.
KonTtakTHas padoTa ¢ npenoaaBareieM (BCero) 32 32

B ToM uucie:

Jlexmuu 16 16

[IpakTrueckue / ceMMHApCKUE 3aHATUS - -

JIabopaTopHbIe 3aHATHS 16 16
Koncynprannn - -
CamocrosiTesibHasi padoTa (Bcero) 40 40

B mom yucne (ecau ecmw):

Kypcosoii npoexm / paboma

Pacuemno-epagpuueckas paboma - -

Konmponvuas paboma - -
Pegpepam / scce / ooknao - -
Hnoe 40 40
Bua npoMekyTouHoOi arrecTanum (3a4eT, IK3aMeH M T.IL.) 3auer 3auer
3AOYHAS ®OPMA
Buna yueOHo# padoThl Bceero Cemectp
3
O0mast Tpy10éMKOCTb JUCUHUILIIHHBI 72 gac 72 yac
2 3.e. 2 3.e.
KonrakTHasi pabdora ¢ npenoaaBaresieM (Bcero) 4 4
B ToMm uncie:
Jlexkmn 2 2
[IpakTrueckue / ceMMHAPCKUE 3aHATUS - -
JlaGopaTopHbIC 3aHATHUS 2 2
Koncynbranuu - -
CamocrosiTesqbHasi padora (Bcero) 68 68
B mom uucne (eciu ecms):
Kypcosoii npoexm / paboma
Pacuemno-epagpuueckas paboma - -
Koumponvuas paboma - -
Pegepam / scce / doxnao - -
HUnoe 68 68

Bua npomexyTouHoM arTecTanuM (3a4eT, IK3aMeH H T.IL.) 3ager 3ager




OYHO-3A0YHASA ®OPMA

Bup yueOHo# padoThl Bcero Cemectp
3

OO0uasi Tpy10€éMKOCTb AU CHUNIIMHBI 72 gac 72 gac
23.e. 23.e.

KonTakTHas padora ¢ npenogaBaresieM (Bcero) 8 8

B TOoM unce:

Jlexkmuu 4 4

[TpakTryueckue / ceMHHAPCKUE 3aHSATHS - -

JlaGopaTopHbI€ 3aHATHS 4 4

Koncynprannmn - -

CamocTosiTesibHasi padoTa (Bcero) 68 68

B mom uucne (echiu ecms):

Kypcosoui npoexm / paboma

Pacuemno-epagpuueckas paboma - -

Koumponvuas paboma - -

Pegepam / scce / ooknao - -

Hnoe 68 68

Bua npoMekyTouHOM arrecTanum (3a4eT, IK3aMeH M T.IL.) 3auer 3auer

4. CTPYKTYPA U COAEPKAHUE JUCIUII/INHBI

4.1. KAJIEHIJAPHO-TEMATHYECKOE IINTAHUPOBAHMUE

OYHASA ®OPMA OBYYEHUA

Ne KomnnuecTBo yacoB Ha

n/n MpaKTUYECKUE
Tema
JIEKLIANA /ceMuHapcKue
3aHATHSI

nmabopatop
HbIE
3aHATHUS

CaMOCTOSATENb
Hyl0 pabora

Paznen 1. [IpoexT u mpoekTHast
1| nesrempHOCTS

Tema 1. CoBpeMeHHbIE
TEHJCHIIMH Pa3BUTUS TEOPUU 2 6
YIPaBJICHUSI IPOEKTOM.
MexnyHapoJiHbIE U
HallMOHAJbHBIE CTaHAAPTHI
YIPaBJICHUS IPOEKTaMHU

Tema 2. Opranu3zanus paboTsl

2 | rpynmel IpOLECCOB YIPaBIEHUS
npoexkramu. IIporpamMmHuas 2
HoJiiepKKa Impouecca
YIIpaBJIECHHUS

Pa3gen 2. IIpouneccHblii moaxosn
K YIPABJIEHHIO NIPOEKTAMH 2 10
Tema 3 [Ipouecchl ynpasineHus




IIPOEKTOM...

Tema 4. OcHOBHast NPOEKTHAsI
JOKYMEHTAIHs

Tema 5. Ynpasnenue
MHTErpanuen

Tema 6. 3mepenue u orieHKa
COCTOAHUA U XO0Jda BBITIOJTHCHUA
pabot

Pasnen 3.
Cneuunaausupoannoe IO s
ylpaBJ/ieHUsl MPOEKTaAMU

Tema 7. OcHOBHBIE
IIpOrpaMMHBIE IIPOAYKTEI B
YIPaBJICHUH MPOEKTaMHU

3AOYHAA ®OPMA OBYYEHUA

Ne

n/n

Tema

KonmnuectBo yacoB Ha

JICKLIUH

MPAaKTHYECKUE nabopatop
/ceMuHapcKue HBIC
3aHATUA 3aHATUA

CaMOCTOsITENb
HyIO pabora

Pasnea 1. IIpoekr n npoexTHas
NesITeNIbHOCTh

Tema 1. CoBpemeHHbIE
TEHJICHIIUU PA3BUTHS TEOPUHU
YIPaBJICHHSI TIPOCKTOM.
MexayHapoiHbIE U
HallMOHAJILHBIE CTAaHAAPTHI
YIPaBJICHHS TTPOCKTaMHU

Tema 2. Opranuzainus paboThI
TPYIIIIBI IPOLECCOB YIPaBICHUS
npoekramu. [IporpamMmmHuas
MoJiepKKa mporecca
yIpaBICHUS

Pasnen 2. [IpoueccHblil moaxon
K YIPABJIECHUI0 IPOEKTAMM
Tema 3 IIpoueccsl ynpapieHus
IIPOEKTOM....

10

Tema 4. OcHOBHAas IPOEKTHAs
JOKYMEHTAIHS

10

Tema 5. Ynpasnenue
UHTErpanuen

10

Tema 6. 3mepeHue u olieHKa
COCTOSIHUSI M X014 BBITIOJIHEHUS
pabot

10

Pazgen 3.
Cneununaausupoannoe IO s
ynpaBjieHHs POEeKTaAMU

Tema 7. OcHOBHBIE
MPOrPaMMHBIE MPOTYKTHI B
YIPaBICHUH MPOEKTAMHU

10

OYHO-3A0YHASA ®OPMA OBYYEHUA




Ne KommuectBo wacoB Ha
m/n Tema MpaKTHYECKHE mabopatop
JIEKITUH /ceMuHapCcKue HEIC
3aHATUS 3aHIATHUS

CaMOCTOSITEIb
HyI0 paboTa

Pa3gen 1. [IpoexT u mpoekrHas
NESITENIbHOCTh

Tema 1. CoBpemeHHbIE
TEHJCHIIMH Pa3BUTUS TEOPUU 2 2 9
YIIPABJICHUS IIPOEKTOM.
MexnyHapoHbIE U
HAIlMOHAJIbHBIE CTAaHAAPTHI
YIPABJICHUS IPOECKTaMU

Tema 2. Opranuzanus paboTbl
TPYIIIBI IPOLIECCOB YIIPABIECHHUS
npoekramu. [Iporpammuast 9
TIOJIIEPIKKA MIPOTIECCA
YIIPaBJICHHUS

Pasznen 2. IlpoueccHblii moaxon
3 | k ynpaBaenuio npoexTamu 2 2 9
Tema 3 IIpoueccs! ynpasieHus
MIPOEKTOM...

Tema 4. OcHOBHAsi TPOEKTHAs 9
JOKYMEHTAIHS

Tema 5. Ynpasnenue 10
5 | pHTerpanmeit

Tewma 6. Mi3mepenue u orieHka
6 | COCTOSIHHS ¥ X012 BBITIOJHECHHS 10
pabor

Paznea 3.
CneuunasusupoBannoe IO nus
ylpaBJIeHUsI MPOEKTaMHU 10
Tema 7. OCHOBHBIC
MIPOTrpaMMHBIE TIPOIYKTHI B
YIPABJICHUH MPOCKTaMHU

4.2. KPATKOE COAEPKAHMUME JIEKHUOHHOI'O KYPCA
Paznen 1. [IpoekT 1 nMpoeKkTHAsi AeATEIbLHOCTD

Omnpenenenue NoHATUA «IIpOEeKT». IIpoeKkTHas u onepanoHHas A€ATEIbHOCTb.

TpeyronbHUK ynpaBiaeHMs IPOEKTOM: KaY€CTBO — CPOKH — 3aTPAThI.

Onpenenenue NOHATHS «YIPABIECHUE TIPOEKTOM.

CyOBeKTsl ynpaBieHUs IPOEKTaMH.

KitroueBble 3aMHTEpPECOBAHHBIE CTOPOHBI IIPOEKTA.

MexayHapoHble, HALIMOHAJIbHbIE, OTPAC/IeBble U KOPHIOPATUBHBIE CTaHJAPThl YIIPABIECHUS
IIPOEKTAMH.

@DaxTOopHl, BIMUSIOIINE HA yCIeX NpoeKTa. JKu3HEeHHBIN UK IIPOEKTA.

CoBpeMeHHbIE TEHIEHIIMN Pa3BUTHsI TEOPUHN YIIPABIECHUS ITPOEKTOM

[Ipornieccsl MHUIMALMK TpoeKTa: UX cocTaBistomue. CrocoObl OMUCaHUSA TMPOIYKTa
npoekTta. CocTaBieHHe CTPAaTerMyecKoro IutaHa npoekra. OCHOBHbIE METOJbI BBIOOpa MPOEKTA.
Cnoco6sl cbopa nHpopMaIu o mpoekTe. «/{omyimeHus» 1 «orpaHudeHusD MPOeKTa.



[Ipouecchl mnaHupoBaHMsI LEJI€d M COAEPXKAHHUS IIPOEKTAa. YPOBHM IUIAHUPOBAHMSL
Jerann3anus niaHa mpoekra.

[Tponieccs! ucnonnenus. Llentp ynpasnenus: npoexktom. Opranuzanus paboThl IepcoHana,
uX Kpyr oOsi3aHHOCTEe. OTClIeKMBaHUE XO/a BBIMOJHEHHS NPOEKTa: BPEMEHHOE OTCIICKUBAHMUE,
OIOIKET MPOEeKTa, paboTa KOJUIEKTHBA, HOBBIE BO3HUKIIIME BOTIPOCHI, PEaKIHs PyKOBOJICTBA. OTUETHI
O BBINMOJHEHUU TIpoekTa. OCHOBHBIE OIIHOKH.

[Ipouecco koHTpons. TpeOoBanuss k cucreme KOHTpois. IlpuHnunsl nocTpoeHus
3¢ dEKTUBHOMN CUCTEMBI KOHTPOJIs. MeTo1 0CBOCHHOTO 00beMa. JlokyMeHTaIusl.

IIponeccer 3aBepuieHus. JleHCTBUA, 3aJadyd PyKOBOJICTBA, IOAIOTOBKA JOKYMEHTOB IIpU
3aBEpLICHUM MPOEKTa. AYITUT MPOEKTA.

Pasnen 2. [IpoueccHblii MOAX01 K yNPaBJeHUIO MPOEKTAMU.

VYmpasneHnue conepkanueM mpoekra. JlepeBo mnened mpoekra. IIpuHuumnel ynpasieHHs
opranusanuen npoekra. JfJokymenranus npoekra. Kaura KOHTposis mpoekra

VYopasnenue cpokamu npoekra. CocraBieHue pacnucaHus. OCHOBBI  CETEBOTO
MozaenupoBaHus. Juarpammer Activity in Arrow (AoA) u Activity on Node (AoN).

OreHka pecypcoB u anuTenbHoCcTH oneparuii. CereBoit rpaduk. uarpamma ["anrtra.

[Ipomecc pacuera mapamerpoB ceteBoro rpadwuka. I[Ipsmoit aHanu3 u oOpaTHBIA aHAIH3
OTIPE/ICTICHUS] pAaHHUX U MO3HUX CPOKOB Ha4asla M 3aBepiieHus onepanuid. [[oHATHEe KPUTHIECKOTO
ITyTH. 3aJ€PKKHU ONEPALINi, ITOIBEIICHHBIE OTIEPALIUN.

OcHoBHbIe MeTo1bl aHann3a ceteBbix Mojienel. PERT u GERT nuarpammst.

OnTuMu3aIus pacnucaHuil MPOEKTa C OTPAHNYCHHBIMU PECYpPCaMH.

[IpuMeHeHne Teopur OrpaHUYEHHUN K YIPABICHUIO ITPOEKTAMM.

OneHka CTOUMOCTH U ofipeseieHue OromxeTupoBanusi. CBA3b MEXAY MPOJOJIKUTEITEHOCTHIO
1 CTOMMOCTBIO MpoeKkTa. Buapl orieHoK crommMocTH TpoekTa. PazpaboTka Oromkera mpoekra. Meron
OCBOEHHOT'0 00beMa.

VYrpaBieHue 3akynkamu. AHaJIW3 «IIPOW3BOJUTH / TOKYyMaTh». THIBI KOHTPAaKTOB. BwIOop
MTOCTABIIMKA.

Buner puckos, omm6ok. O01miasi cxema yrnpaBlieHUs MPUBXOIIIIMMHA U3MEHEHUSIMHU B ITPOEKT.
®dopwma 3arpoca Ha u3MeHeHne. Popma MoATBEPKACHUSI U PabOThI ¢ MpobaeMoii. MeTo bl OLICHKU
puckoB npoekTa. JlepeBo penieHuil. MeToabl CHIDKEHHS! PUCKOB.

Paznen 3. CnenuaausupoBantoe IO qiis ynpasiieHusi NpoeKTaMu.

OcCHOBHBIE IPOrPAMMHBIE ITPOIYKTHI B YIPABICHUH IPOEKTaMH.

Bo3moxHOCTH, TpEeMMyIIECTBA U HEJOCTATKH. .

4.3. KPATKOE COIEPXAHWE JIABOPATOPHBIX 3AHSTHIA

HaumenoBanue Homep u Tema npakTu4eckoii padorsl
pasaesa, TeMbl
1 2
Pasnean 1. IlpoexkT 1 nmpoekTHast No 1 «KnroueBbie 3aMHTEPECOBAHHBIE CTOPOHBI
JeATEJIbHOCTb. MIPOEKTa
Neo 2 «CocraBnenue cTpaTeruueckoro mniaHa IpoeKTay
Neo 3 «OtcnexuBaHne X012 BBITIOJIHEHHS IPOEKTa




Pasnen 2. Ilpoueccublii moaxox k| Ned «/luarpammbr Activity in Arrow (AoA) u Activity
yHpaBJIeHHIO POEKTAMU. on Node (AoN)»

Ne5 «Ympasnenue BpemeneM npoekra. J(uarpamma
I'anra »

Ne6 «PERT u GERT nuarpammsi»

Ne7 «OnTumuzanus pacnucaHuil MpoeKTa ¢
OTPaHUYEHHBIMU PECYPCAMUY

Ne8 Vnpasnenue pecypcamu npoekra

Ne9 «Pa3paboTtka OromkeTa IpoeKTa

Nel0 «MeTtozpl OLIEHKH PUCKOB ITPOEKTa»

3. HEPEYEHb YYEBHO-METOAUYECKOI'O OBECIIEHEHU S JI51
CAMOCTOSTEJIBHON PABOTHI OBYYAIOIIIUXCSHA

5.1 OcHoBHas JuTeparypa

Yexmapes, A. B. Yupasnenne WT-poekraMu u mpoleccamu . ydeOHHMK Ui BYy30B /
A. B. UekmapeB. — MockBa :  WMzmarensctBo  IOpaiit, 2022. — 228 c.—  (Beicmiee
obpazoBanme). — ISBN 978-5-534-11191-0. — Tekcr : omekrpoHHBIH // OOpa3zoBarenbHas
wiardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/493916

VipaBieHue npoekTaMu : yaeOHUK U MpakTUKyM s By30B / A. . banamos, E. M. Poroga,

M. B. TuxonoBa, E. A. Tkauenko; mox oOmei penakmueit E. M. PoroBoit. — Mocksa :
W3narensctBo HOpaiit, 2022. — 383 ¢. — (Bricmiee o6pazosanue). — ISBN 978-5-534-00436-6.
— Tekcr : onexrponnsi // OOpa3zoBarenpHass 1ardopma  HOpaiit  [caiit]. —

URL: https://urait.ru/bcode/468486

5.2 lonoaHuTeabLHAS JUTEpPATypa

[IpoexktupoBanne WHGOPMAIMOHHBIX CHUCTEM : YYEOHWK M TPAKTUKYM JJIsS BY30B / TOJ
o6meit pemaknueirt 1. B. UuctoBa. — Mocksa : M3marensctBo FOpaiit, 2022. — 258 ¢. — (Bricmiee
obpazoBanme). — ISBN 978-5-534-00492-2. — Tekcr : oanekrponHbiii // OOpa3oBarenbHas
mwiarpopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/489307

3y6, A.T. YupapineHue MNpOEKTaMH : YYCOHMK M TpakTukyM s By30B/ A. T. 3y0. —
Mocksa : HUsnarensctBo FOpaiit, 2022. — 422 ¢. — (Bricmee oOpaszoBanue). — ISBN 978-5-534-
00725-1. — Tekcr : onekrpoHHbli // OOpa3oBarenbHas 1ardopma IOpaiit [calT]. —
URL: https://urait.ru/bcode/489197

bypmucmposa, E. B. Metoapl  opraHu3allid  KMCCJIEIOBATEIbCKOM W MPOEKTHOM

JIEATEeIIbHOCTH  oOydJarommxcs :  ydeOHoe mocoome mug  By3oB/  E. B. Bypmucrposa,
JI. M. ManyitnoBa. — Mocksa: MzmarensctBo  IOpaiit, 2022. — 115c.—  (Bsicmiee
obOpazoBanme). — ISBN 978-5-534-15400-9. — Tekcr : oanekrponHbii // OOpa3oBarenbHas

wiardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/499048

5.3. Pecypchl uH()OPMAIMOHHO-KOMMYHHMKAIIMOHHOM ceTu «HTEepHET»

Anpec UnrtepHer pecypca HasBanue UnTepuer pecypca Pexum nocryna

WnTepHeT-yHUBEpCcHUTET HHPOPMALIMOHHBIX

http://intuit.ru/ N CBOOOIHBIN
TEXHOJOTUH
htto://vkit.ru/ Caiit )xypHaa «BeCTHUK KOMITBIOTEPHBIX T ——

nu HH(bOpMaLIHOHHLIX TEXHOJIOT U



https://urait.ru/bcode/493916
https://urait.ru/bcode/468486
https://urait.ru/bcode/489307
https://urait.ru/bcode/489197
https://urait.ru/bcode/499048
http://intuit.ru/
http://vkit.ru/

CBobomHast o0mienocTymnHas
http://ru.wikipedia.org/. MYJIBTUS3bIYHAS YHUBEPCAIbHAS HHTEPHET- CBoOOTHBIH
SHIUKIIOTETHSI

6. METOOAUMYECKUE YKA3AHUS JJISA OBYUYAIOLIUXCSA

JucuumnuHa «OCHOBBI TPOEKTHOW JAesiTeJbHOCTH)» H3Y4aeTcs B TEYEHHWE OJIHOTO
cemectpa. [lpu maHUpPOBaHMKM U OpraHU3alMM BpPEMEHH, HEOOXOJUMOro Ha U3y4YEHHE
00y4aromuMCcs TUCIUILINHBI, HE00X0AUMO MPHUIEPKUBATHCS CICAYIOMNUX PEKOMEHIANH.

B nepuox Mexay ceccusMU CTYAEHTHl JOJDKHBI BECTHM KOHCHEKT JIEKUUH, H3ydaTh
TEOPETUYECKUI Marepual B COOTBETCTBUM C IPOrpPaMMOM Kypca, BBIINOJHATH IMPEAJIOKEHHBIE
IIPEINoIaBaTelleM 3aJaHus Ul CaMOCTOSITEIbHON pabOThl, TOTOBUTHCS K CIadye 3adeTa U 3a4era C
OIIEHKOM, MpopabaTbiBas HEOOXOIMMBII MaTepuall COTJIACHO MEPEUHIO BOIIPOCOB Il IIOJATOTOBKH K
3a4eTy U CIHUCKY PEKOMEH/I0BaHHOM JTUTEPaTypBhI.

BrinosiHeHue npakTH4ecKuX padOT OTHOCUTCS K YMCIy 00s3aTeNIbHBIX BH0B padoTt. Ilepen
BBINIOJIHEHUEM pabOThl HEOOXOIMMO BHUMATEJIbHO O3HAKOMUTHCS C TEOPETUYECKUM MaTepHaioM,
MIPE/ICTaBJICHHBIM B METOJIMYECKHX yKa3aHUSX K COOTBETCTBYMOIIEH jabopaTopHoil pabote. Ilpu
HEO0OXOIMMOCTH MOKHO BOCIIOJIb30BAaThCsl PEKOMEHIyeMOM juTeparypoil. B Xxozae BbINOJHEHUS
paboTel HEOOXOJUMO pPYKOBOJICTBOBATHCSA TOPSAKOM BBIMOJIHEHHS pabOThl M yKa3aHUSIMH
IIpEenoiaBaTelis, IPU 3TOM JOJDKHBI COOIOAATHCS MpaBUiIa TEXHUKH Oe30macHOCTH. PesynbTatom
BBITIOJIHEHUS PA0OTHI SABISAETCS OTYET, KOTOPBIH T0JKEH OBITh aKKYpaTHO O(OPMIIEH U BHITIOJIHEH B
COOTBETCTBUU C TPEOOBAHUSAMHU, PUBEICHHBIMU B METOJMUECKUX YKa3aHUSX.

B TedeHme cemecTpa M BO BpEMsS CECCMM OCHOBHBIM BHMJOM IIOATOTOBKM SIBJIIOTCA
caMoCTOsATeNIbHbIE 3aHATHSA. OHM BKJIIOYAIOT B ce0s H3ydeHHE BOIPOCOB, BBIHECEHHBIX Ha
CaMOCTOSTEJIbHOE H3ydeHHe, Oo(popMiIeHHE paboT, a TaK K€ MOJIrOTOBKY K IPOMEXYTOYHOH
aTTecTaluu

Cucrematnueckass paboTa B COOTBETCTBUM C IPOTPaMMOM JAUCHUIIIMHBI — YCJIOBHE
YCIIEITHOTO OCBOEHUS MaTepuana.

MeToauyeckne peKOMeHAAIUM N0 00yYeHHU IO JIMI ¢ OrPAHUYEeHHbIMH

BO3MOKHOCTHMM 310POBbSI U HHBAJIUA0B

OcBoeHue AUCHUIUIMHBI OOYYaroIMMHUCS C OTPAaHUYEHHBIMU BO3MOXHOCTSMH 370POBbS
MOKET OBITh OpPraHM30BAaHO KaK COBMECTHO C APYIMMM OOYYarOIIMMHUCS, TaK M B OTAEIbHBIX
rpynnax. IIpeanonaratorcs crienuanbHble YCIOBUS A MOTy4eHHs] 00pa30BaHMs 00y4arOIUMUCS C
OrpaHUYEHHBIMU BO3MO>KHOCTSAMHU 3710POBBSI.

IIpodeccopcko-nienarorndyeckuif  coCTaB 3HaKOMHUTCS C  IICHXOJIOr0-(hM3HOJIOTHYECKUMU
0COOEHHOCTSIMHU O0Y4arOIMXCsl UHBAJIMJIOB U JIMIl C OFPAaHUYEHHBIMH BO3MOXHOCTSIMM 370POBBS,
UHAMBUIYAIBHBIMM ~ [IpOrpaMMaMM  peaOMiIuTaluu  MHBaNuaAoB  (mpu  Hamuuuu). llpum
HEOOXO/MMOCTH OCYIIECTBISIETCS JONOJHUTENbHAs MOJUIepKKAa NPENoJaBaHUs ThIOTOPaMH,
IICUXO0JIOTaMH, COLIMAIbHBIMU PA0OTHUKAMHU, IPOILEAIINMHU ITOATOTOBKY ACCUCTEHTaMH.

B cooTtBercTBUM ¢ MeTOAMUYECKMMM pekoMeHaauusmMu MuHoOpHayku P® (yrB. 8 ampesns
2014 r. N AK-44/058H) B Kypce HpeArnoyaraeTcsi MCIOIb30BaTh COLUAIBHO-aKTUBHBIE U
peduekcuBHbIE METOJbl OOY4YEeHHs, TEXHOJOTHUM COLHMOKYJIbBTYPHOH peadHIUTAllUUd C LEINbIo
OKa3aHHs IOMOLIM B YCTAHOBJIEHHMU IIOJHOLIEHHBIX MEXJINYHOCTHBIX OTHOIIEHUH C JIpYrUMH
CTY/IEHTaMH, CO3JIaHMM KOM(OPTHOTO TICHXOJOIMYECKOro KiIMMaTa B CTYJIEHUECKOHl Trpymime.
ITonGop u pa3paboTka yueOHBIX MAaTE€PUATIOB MPOU3BOIATCSA C YUETOM MPEIOCTABICHUS MaTepuania
B pa3IMyHbIX (popMax: aynuaibHOM, BU3yaJlbHOM, C MCMOJIb30BAaHUEM CIIELHATBHBIX TEXHUYECKUX
CpeACTB U MHPOPMALMOHHBIX CUCTEM.

MennaMarepuanel  TakkKe CIEQyeT MCIONb30BaTh U QJaNTUPOBAaTh C  Y4ETOM
WHIUBUAYAIBHBIX 0cOOeHHOCTel 00yuenus nuil ¢ OB3.

OcBoenne muciumummHel aunamu ¢ OB3 ocymiecTBisieTcs ¢ HMCHOJIb30BAaHUEM CPEACTB
oOyyeHuss o0OLIEr0 M  CHEUUAJbHOIO Ha3HaueHWs (MEePCOHATBHOIO U KOJIJIEKTMBHOTO



http://ru.wikipedia.org/

UCTOJBb30BaHus). MarepuaabHO-TEXHUYECKOe OO0eCleueHHe IpelycCMaTpUBaeT IMPHCIIOCOOICHHE
aynuropuit K Hyxkaam jui ¢ OB3.
dopma mpoBeNEHHs aTTECTAlMH Uil CTYIECHTOB-WHBAIMJOB YCTAaHABIMBACTCA C YUETOM
WHIUBUAYAIBHBIX TICUXO(u3ndeckux ocobenHocreit. [[ns crymentoB ¢ OB3 mpemycmarpuBaercs
noctynHas opMa npeaocTaBIeHHs 3aJaHHd OLICHOYHBIX CPEJCTB, & UMEHHO:
® B IICYATHON WJIM AJIEKTPOHHOU (opme (s JHIl C HAPYIICHHSIMH OTIOPHO-IBUTATEIHHOTO
amnmnapara);
® B Ie€YaTHOW (hopMe WU DIEKTPOHHOH (popMe ¢ YBEITHMUSHHBIM MIPU(TOM U KOHTPACTHOCTHIO
(1St TUIT ¢ HAPYIICHUSIMU CITyXa, PeUH, 3PEHHS);
® METOJIOM YTCHHUS aCCHCTCHTOM 3a/IaHHsI BCITYX (IJIs1 JIUI] C HAPYILICHUSMU 3PEHHS).
CryneHTaM ¢ WHBAIMJHOCTHIO YBEIWYMBACTCS BpeMs Ha TIOJATOTOBKY OTBETOB Ha
KOHTpOJIbHBIE BOMPOCHL. [l TakuxX CTYOEHTOB TMpeaycMaTpuBaeTcs JOocTymHas ¢opma
MPEOCTaBICHHUS] OTBETOB Ha 33aJJaHHs, 2 IMEHHO:
® IHUCHMEHHO Ha Oymare WM HabOpPOM OTBETOB Ha KOMIIbIOTEpE (AJIs JIMI C HapyLIEHUSMU
cilyxa, peum);
e BEIOOPOM OTBETA U3 BO3MOXKHBIX BapPUAHTOB C UCIIOJIB30BAHUEM YCIYT aCCHCTEHTA (IS JINIL
C HapYIICHUSIMU ONIOPHO-ABUTaTEIHLHOTO aIapara);
e yCTHO (AJIs1 JIUI] C HAPYIICHUSIMHU 3PEHHUS, ONTOPHO-ABUTATEILHOTO ariiapara).
[Ipu HeoOXomumocTH IS OOYYarONUXCS C WHBAIHIHOCTHIO TPOLEAYpa OICHUBAHHUS
pe3yabTaTOB OOYUEHHSI MOXKET MIPOBOUTHCS B HECKOJIBKO ATAIIOB.

7. IEPEUEHb UTH®OPMAILIMOHHBIX TEXHOJIOFI/Iﬁ,
IMPOI'PAMMHOI'O OBECIIEYEHUS N HH®OPMAIINOHHBIX
CITPABOYHBIX CUCTEM

[lpu npoBereHUE 3aHATHHA MO JUCIUILIMHE HCIOJIB3YIOTCS CICAYIOUIME MPOrpaMMHBIC
MPOYKTHI:

e [Ipoekrop;

e Windows (m1s akameMuuecKuX opraHm3anusax, gurensus Microsoft Imagine (pamee
MSDN AA, DreamSpark);

e Open Office (cBoboaHoe I10);

e Google Chrome (cBob6oauoe I10);

e Jlocryn k anekrponubM m3manusaM I5C FOPAUT (www.biblio-online.ru).

e VYuebOnas Bepcus cuctembl YII Spider Project

8. HEOBXOIAUMAS MATEPUAJIBHO-TEXHUYECKAS BA3A

O6opynoBanue JeKIUOHHBIX ayauTopuii Ayn. b-504: oducnas mebenr Ha 20 Mecr,
JEeMOHCTpAIMOHHOE o0opyaoBanue: 3kpaH — 1 mr.; npoektop — 1 mr; IIK — 9 wTt. ¢ nocrynom B
Nurepuer u SUOC.

Ayn. b-609: oducnas mebens Ha 20 mect, 9 IIK ¢ moctynom B Hutepner u DUOC,
JEMOHCTPAIMOHHOE 000pyI0BaHUE: IPOEKTOp — | IIT.; 9KpaH, JOCKa yueHHUYecKas, pabodyee MecTo
IIPETIOAABATES.

Ob6opynoBanue ayquTopuit Ui 1abopaTopHbIX 3aHATHiL: ayn. b-609: oducHas mebens Ha 20
mect, 9 I1K ¢ noctynom B UnTepHer 1 DMOC, neMoHCTpanMoHHOE 0060pynoBaHue: nMpoekTop — 1
IIT.; 9KpaH, JI0CKa ydyeHH4eckas, pabouee MeCTO mpernoaaBaTes.

O6opynoBaHue ayTUTOPHIl ISl caMOCTOATENbHON paboTel: unTtanbHbid 3a1 HTh: 5 TIK ¢
noctyrnoM B MIHTepHeT;

ayn. b-609: oducnas mebens nHa 20 mect, 9 IIK ¢ moctymom B MuTtepner u DUOC,
JEMOHCTPAIMOHHOE 000pyI0BaHUE: TPOEKTOp — | IIT.; 9KpaH, JOCKa yueHHUYEecKas, pabouee MecTo
IIPETOAABATENS.


http://www.biblio-online.ru/
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Kagenpa HuCyY J.Tb.H., mpodeccop, C.B. Kpacnos
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MHUHUCTEPCTBO OBPA3SOBAHUSA U HAYKU P®
OBPA3OBATEJ/IbBHAA ABTOHOMHASI HEKOMMEPYECKAS
OPTAHU3AIINA BBICIHIET'O OBPA3OBAHUA
«BOJI’KCKNH YHUBEPCHUTET umenu B.H. TATUIIIEBA» (MHCTHTYT)

@DoH/I OLICHOYHBIX CPEICTB
«OCHOBBI MPOEKTHOU AEATEIBHOCTH»
JJ1s1 HApaBJIE€HUS TTOJITOTOBKU

09.03.01 «MadopmaTrka 1 BEIYUCIUTEIbHAS TEXHUKA

KBanuduxkarus (crerneHs) BRIMYCKHUKA — OaKajaBpyar

Tonesittn 2023



1 IlepeyeHb KOMIETEHIMII ¢ YKa3aHHEM 3TANOB X ()OPMHPOBAHMSA B Ipolecce 0CBOCHUS
o0pa3oBaTe/IbHOM MPOrPaMMbl

OrneHOYHBIE CPECTBA Pa3padOTAHbI JJIsl OLEHKH MPOQeCCHOHATBHBIX KoMmeTeHmit: YK-2,
YK-9.

1. INVIAHUPYEMBIE PE3YJIBTATBI OBYYEHUA 11O JUCHUIIJIMHE

[Inanupyemble pe3ynbTaThl OCBOCHHS OCHOBHOM Ipo(ecCHOHAIIbHON 00pa3oBaTebHOM
nporpammsl (OITOIT) — koMneTeHuN 00yJarOIIUXCs ONMPEACTSIOTCS TPEOOBAHUSAMH CTaHAAPTA TI0
HaNpaBJICHUIO MOJATOTOBKU (CHEUMATBbHOCTH) U (OPMUPYIOTCS B COOTBETCTBHUM C MaTpulen
xomneteHiui OITOII (Tabnuma 2)

[Inanupyemblie pe3ynpTarbl 0Oy4eHUs MO JUCHMILIMHE — 3HAHUS, YMEHUs, HABBIKU U (WJIH)
OTIBIT JIEATEIIBHOCTH, XapaKTepHU3YIOLIUe 3Tanbl (GOpMUPOBAHUS KOMIIETEHIIMN U 00ecreunBaroe
JNOCTH)KEHUE TNIAHUPYEMBIX pe3yJIbTaTOB OCBOECHHUSI 00pa30BaTeIbHOM MporpaMmbl, GOPMUPYIOTCS B
COOTBETCTBUM ¢ KapTamu komnereHuuid OITOIT.

Tabmuna 1
Ili1anupyembie pe3yabTaThbl 00y4eHHUS 10 JUCHHUILINHE

Kon n HaumeHnoBaHue Kox n HanMeHOBaHHE HHANKATOPA JIOCTHKEHHUSI KOMIIETCHIINU
KOMITETEHITAN
YK-2. Criocob6en onpenensaty | YK-2.1 dopmynupyeT B paMKax IMOCTaBICHHOH IIETU IPOEKTa COBOKYITHOCTh
KpYT 33/1a4 B paMKax 3a/1a4, 00€CIIeunBaIONINX €€ JOCTHKEHHE.
[IOCTABJICHHOW LIEIU U
BBIOMPATh ONTUMAJIbHBIE
CHOCOOBI X PEIICHNUs, UCXOS
13 IEHCTBYIONINX MTPABOBBIX
HOPM, HMEIOIINXCS PECYPCOB
U OrpaHUYEHUN
YK-9 Criocoben mpuHIMATH YK-9.2 JlemoHCTpHpYyeT MOHUMAaHHE Tefiell 1 MEXaHW3MOB OCHOBHBIX BHJIOB
000CHOBaHHBIC TOCYIapCTBEHHOW CONMAITbHO-YKOHOMUYIECKOH TONIMTHUKY U €€ BIHSIHIE Ha
SKOHOMUYECKHUE PEIICHNUS B WHIUBU]
Pa3IMIHBIX 00JIACTIX YK-9.3 IlpaBuiipHO HCTIONB3yeT (MHAHCOBBIE MHCTPYMEHTHI IS YIIPABICHUS
KU3HEOEATETHHOCTH JTUIHBIMA (DMHAHCAMHE (JITIHBIM OIOIKETOM )

YK-9.4 IIpumeHseT MeTOABI TMIHOTO SKOHOMUYECKOTO W (PHHAHCOBOTO

IIJIAHUPOBAHUS JUTSL TOCTHDKEHS TIOCTABJICHHBIX IIeTIeH

2 OnucaHue nMoKa3aresjiel 1 KpUTepHeB OLCHMBAHUS KOMIIETEHIMI HA PAa3JIHYHBIX 3TANAX UX
(¢opmupoBanusi, onucaHue MK OLleHUBAHUS

Pesynbrarel oOyuenus no aucuurinHe « OCHOBBI MMPOEKTHOM AEATEILHOCTH» HaIpaBICHUS
noarotoBku 09.03.01 «MubopmaThKa U BRIYUCIUTENbHAS TEXHUKa» OMPEAETSIOTCS MOKa3aTeIsIMU
U KPUTEPUSMHU OLICHHWBaHUS CHOPMUPOBAHHOCTH KOMIIETEHIIMM Ha JTamnax ux (OPMUPOBAHHS
MIpe/ICTaBICHbI B Ta0M. 2.

Tabnuma 2
Marpuua co0TBeTCTBHA OLIEHOYHBIX CPEICTB 3aIVIAHMPOBAHHBIM pPe3yJibTaTaM 00y4eHust

OneHouHble cpeacTBa

Komnerenuun
Texylmuin KOHTPOJIb [TpoMexyTOUHBIN KOHTPOIH (3a4ET)
Onenounoe 3auer
cpenctso 1 (BOITPOCHI K 3a4ETy)




(;mabopatopHoE
3a/1aHMsN)
YK-2 YK-2.2 VK-2.2
VK-9 VK-9.2 VK-9.2
VK-9.3 VK-9.3
VK-9.4 VK-9.4

IToka3aTesin 1 KPUTEPHHU OLIEeHHBAHUA C(POPMHUPOBAHHOCTH KOMIIETEeHUHIi (IPOMEKYTOYHOTO
KOHTPOJIs1)

Ha »srame mpoMeXyTOuHOW AaTTecTallMd WCIOJB3YeTCs CHCTEMa OLEHKH YCIIEBa€MOCTHU
oOydJarommxcs, KOTOpas IO3BOJISIET TPENOAaBaTelIi0 OLEHUTh YPOBEHb OCBOCHHS MaTepHhala
oOyuatormmmucs. Kpurepun oneHuBaHust CQOPMUPOBAHHOCTH IUIAHUPYEMBIX — PE3YNIBTaTOB
00yueHus (IECKpUNITOPOB) MpeAcTaBieHsl B kapTe komrnerenmuu OITOIT.

@dopma OIEHKM 3HAHUM: OLIEHKA - 5 «OTIMYHO»; 4 «XOPOUIO»; 3 «ydOBIETBOPUTEIBHOY; 2
«HEYIOBIETBOPHUTEIbHO».  JlabopatopHble  pabOThI, MPAaKTUYECKHE  3aHATHS,  IPAKTHKA
OIICHUBAIOTCS: «3a4€T», «HE3a4eT». BO3MOKHO HCIIONIb30BaHNEe OAITEHO-PEHTHHTOBOM OLIEHKH.

IlIkana oneHUBaHUA:
«3a4yeT» — BBICTABIISETCS, €CIH CPOPMUPOBAHHOCTP 3asIBICHHBIX JECKPUIITOPOB KOMITETEHIIMN Ha
_51 % u Oonee olleHUBAETCSI HE HUKE «YIOBIETBOPUTEIHHOY» MPHU YCIIOBUU OTCYTCTBUS KpUTEPUS
«HEYIOBIIETBOPUTEIBHO». BBICTaBIIseTCS, KOTAa OOYYarOIIMIACS TIMOKAa3bIBaeT XOPOIIUE 3HAHUS
M3yYEHHOTO Y4YeOHOTO Marepualia; CaMOCTOSATENFHO, JIOTHYHO W IOCIIENOBATEIbHO H3JIaraeT |
WHTEPIPETHUPYET MaTepuanbl y4eOHOTO Kypca; MOJHOCTBIO PACKPBIBAET CMBICT MPEIIaraéMoro
BOTIPOCA; BJIAJICET OCHOBHBIMH TEPMHUHAMH W TIOHATHSIMH U3y9EHHOTO Kypca; MOKa3bIBaeT YMEHHE
MEPENIOKUTh TEOPETUUECKHE 3HAHUS Ha MPEANOIaraeMblid MPaKTUUECKUIA OTIBIT.
«OTIMYHO» — BBICTABIIAETCS, €Clii C(OOPMUPOBAHHOCTH 3asIBICHHBIX JECKPUIITOPOB KOMIETCHLIUN
__85__% Oonee (B coorBerctBuU C¢ Kaptamu kommeteHiui OIIOII) oneHuBaeTcss KpUTEpHIMHU
«XOPOILIO» U «OTJIUYHO», MPH YCIOBUU OTCYTCTBHUSI OLICHKH «HEYIOBJIETBOPHUTEIHHO»: CTYACHT
MoKa3zajg TMpOYHbIE 3HAHUS OCHOBHBIX IOJOKEHUH (aKTUUECKOTO MaTepuana, yMEHHUe
CaMOCTOSITENIbHO PellIaTh KOHKPETHBIE MPAKTHUUECKUE 33/1a4l MOBBIIIEHHOM CIOKHOCTH, CBOOOIHO
WCIIOJIb30BaTh CIIPABOYHYIO JIUTEpPaATypy, JejiaTh 000CHOBAaHHBIE BBIBOJBI U3 PE3YJIbTAaTOB aHAIN3a
KOHKPETHBIX CUTYAaIIH;
«Xopo1o» — BBICTaBISETCS, €Cid CHOPMUPOBAHHOCTD 3asBJICHHBIX JECKPUIITOPOB KOMIIETEHUUI
Ha 61 % wu Gonee (B cooTBeTcTBHM ¢ KapTamu kKomreteHnuid OITOIT) onieHnBaeTcsi KpUTepusIMu
«XOPOILLIO» U «OTIAUYHOY, MIPHU YCIOBUH OTCYTCTBUS OLIEHKH «HEYIOBIETBOPUTEIBHOY, JOMYCKAECTCS
OIICHKA «YIOBJIETBOPUTEIILHO»: OOy4arolIMiicsl MOKa3al MPOYHbIE 3HAHUS OCHOBHBIX IOJIOKEHUMN
(akTHYEeCKOTO MaTepuaia, YMEHHE CaMOCTOATENBHO pelllaTh KOHKPETHbIE MPAKTUYECKUE 3a]ayH,
MpeyCMOTPEHHbIE paboydell MporpaMMoil, OpPUEHTHUPOBATHCS B PEKOMEHIOBAHHOU CIPaBOYHON
JTUTEepaType, yMeeT MPAaBUIILHO OLIEHUTH MOJTYYEHHBIE PE3yIbTaThl aHATN3a KOHKPETHBIX CUTYAIUH;
«Y10BJIETBOPUTEIbHO» — BBICTABISETCS, €CIU C(HOPMHUPOBAHHOCTH 3aSIBJICHHBIX JIECKPUIITOPOB
komrereHiuit _ 51 % wu Gonee (B coorBercTBUU ¢ KapTramu komnetenuuid OIIOIT) ouenuBaercs
KPUTEPUSIMH «YJOBIETBOPUTEIBHOY», «XOPOLIO» U «OTIUYHO»: OOyYaroliuiics MoKa3an 3HaHUE
OCHOBHBIX TOJOXKEHHH (PaKTUYECKOTO Marepuana, yMEHHE MOJIYYUTh C MOMOIIBIO MpenoaaBaTesns
MIPaBUIIBHOE PELICHHE KOHKPETHOM MpakTUYecKOM 3alaud M3 4Mcia MPeJyCMOTPEHHBIX paboueit
IPOrpamMMoi, 3HAKOMCTBO C PEKOMEH/I0BAaHHOM CIIPAaBOYHOM JINTEPATypOii;
«HeynoBierBopurenbno» «He3ader» — BbIcTaBiseTcs, €l CHOPMUPOBAHHOCTh 3asiBICHHBIX
JECKpUNITOPOB KoMIleTeHUUH MeHee yeM _51 % (B COOTBETCTBUM C KapTaMH KOMIIETEHIIMHA
OIIOII): npu oTBeTe 0Oy4aromerocsi BBISBUIMCH CYILIECTBEHHbIE MPOOENbl B 3HAHUAX OCHOBHBIX
MOJIOXKEHUH (PaKTUYECKOTO Marepuaja, HEyMEHHE C TIOMOIIbI0 MpenojaBareiiss MOIy4UTh
MPAaBUIILHOE PELIeHHE KOHKPETHOM MpaKTUYeCKOM 3aJaud U3 YMCia MPeIyCMOTPEHHBIX paboueit
porpamMmoil yueOHOM JUCIUITIINHEI.

OTBeTbl M pemieHus: OOy4yaloIIMXCs OILEHMUBAIOTCS MO CIEAYIOUIUM OOIIUM KPUTEPHSIM:
pacrio3HaBaHMe MpoOjieM;  ONpeAeieHHWe 3HAYMMOM  MHGOpMAaIlMM;, aHalmu3  Mpolliem;
apryMEeHTUPOBAaHHOCTh; HCIOJNb30BaHUE CTpAaTerui; TBOPUECKUN MOJXOJ; BBIBOJBIL, 0OIIas



rPaMOTHOCTb.
CooTBercTBHE KpPUTEPUEB OLICHUBAHUA COOPMUPOBAHHOCTH IUIAHUPYEMBIX pE3YyIbTaTOB
o0ydeHwsl (IECKPUITOPOB) CUCTEMAM OIIEHOK MPEICTABICHO B TA0I.

Tabnmuna 4
HNHuTerpajbHasi OlleHKA
Kpurepun TpaguuuoHHas OLlCHKA bannpHO-peUTHHIOBAs OLICHKA
5 5 86 - 100
4 4 61-85
3 3 51-60
2ul 2, Heszauer 0-50
54,3 3auer 51-100

OOyuaroruecs 00s13aHbI ClIaBaTh BCE 3a/IaHUsI B CPOKU, YCTAHOBIIEHHBIE MpenoaaBareneM. OrieHka
«YJIOBJ'ICTBOPI/ITCJ'II)HO» 110 JUCHUITIIINHE, MOXET BBICTABJIATHCA )51 npu HETIOJIHOMI
c(hOpMUPOBAHHOCTH KOMIIETCHITUI B XOJ€ OCBOCHMS OTACITHHON Y4EOHOW MUCIUTIIIMHBI, €CITU MX
dbopMHupOBaHHE TpENAINoiaraeTcsl MPOJOJDKATh Ha Ooyiee MO3MHUX dTamax OOYy4eHHs, B XOJe

W3yYEHUs APYruX y4eOHBIX AUCHUTUIMH.

Iloxa3zaTenu n KPUTEPHUHA OLCHKHU IIOCTI/DKeH]/lﬁ CTYICHTOM 3allJIAHMPOBAHHBIX PE€3YyJIbTATOB

OCBOCHUHA

AUCHUIIJIMHBI B X0A€ TEKYIECIr0o KOHTPOJIA U leOME)KyTO‘lHOﬁ arrecranmmu

Ouenxa, Kpurepun
YPOBEHb
COTIUIHOY, CTyaeHT TIOKa3al MPOYHbIC 3HAHUS OCHOBHBIX IOJOXEHHH (PaKTHUIECKOTO
MOBBIIICHHBI | Marepuaja, yMEHHE CaMOCTOSATEIILHO PEIIaTh KOHKPETHBIC MPAKTHYCCKUE 3191
YPOBCHB MOBBIIIEHHONW CJI0KHOCTH, CBOOOIHO HCIIOJIL30BATh CIPABOYHYIO JIMTEPATYPY,
Jenarh 000CHOBAHHBIC BHIBOJIBI M3 PE3Y/ILTATOB aHAIN3a KOHKPETHBIX CHTYAI[Hii
«XOPOIIIO, CTygeHT T1IO0Ka3ajl MPOYHbIE 3HAHHUS OCHOBHBIX IOJOXEHHH (PaKTHIECKOTO
[IOPOTOBBIi Marepuaia, YMEHHE CaMOCTOSTEIbHO pellaTh KOHKPETHBIC IPAKTHYCCKHE
YPOBCHB 3aa4M, MPEIYCMOTPEHHbIE paboueil IporpaMMmoi, OpPHEHTHPOBAaTHCS B
PCKOMEHIOBAHHOW CIPABOYHON JIUTEparype, yMEET MPaBHIbHO OIIEHUTh
MOJIYYCHHBIC PE3YNIbTAThl AaHAIN3a KOHKPETHBIX CUTYAIUH
«ynoBnetBopuT | CTYIeHT TMOKa3aJl 3HAHHE OCHOBHBIX IOJOXKEHHUH (PaKTHUECKOTO Marepuaa,
€IIBHOY, YMEHHE TMOJYYHUTh C MOMOIIbIO TIpErojaBaressi MPAaBUILHOE PEIICHUE
[IOPOTOBBIA KOHKPETHOH MPaKTHYECKOW 3a7aud M3 4YHClIa MNPEIyCMOTPEHHBIX paboueii
YPOBEHb POrpaMMOii, 3HAKOMCTBO C PEKOMEHIOBAHHOM CIPABOYHOMN JIUTEPATYPO
«HeynosietBop | [Ipu oTBeTe CTyIAEHTA BBISBHIIKCH CYIIECTBEHHBIC MPOOETIBI B 3HAHUSIX OCHOBHBIX
HUTETLHOY, MOJIOKECHUH (DAaKTHUECKOTO Marepuana, HEYMEHHE C MOMOIIBIO MPEToIaBaTes
YPOBEHb HE MOJIYYHUTh TMPABWIBLHOE PEIICHHE KOHKPETHOW MPaKTUYECKOW 3a/aud W3 YHuclia
cOpMHUPOBAaH | MPEAYCMOTPEHHBIX paboyeii MporpaMMoil yueOHOM TUCIIUITITHHEI

3 TunoBbie KOHTPOJIbHBIC 32JaHUS WJIH HHbIC MAaTePHAJIbl, HCOOXOANMMBIE UIs1 OLCHKHU
3HAHUH, yYMeHHI, HABBIKOB M (WJM) ONbITA JIeATEJbHOCTH, XAPAKTEPU3YIOIIMX 3TAIbI
(opMupoBanus KOMIeTeHI NI B IIpoLecce 0OCBOCHUsI 00pa30BaTeIbHOI NMPOrpaMMbl

3.1 Ouenounoe cpeacrtso 1 (;1adbopaTopHoe 3aJaHus)




HaunumenoBanue
pasnena, TeMbl

Homep n Tema npakTu4yeckoii padorsl

1

2

Pa3gen 1. IlpoekT 1 npoexkTHasi

Ne 1 «KitroueBble 3aMHTEPECOBAHHBIE CTOPOHBI

AeATeJIbHOCTb. IPOEKTa»

Ne 2 «CocraBieHne cTpaTern4ecKkoro miaHa IpoeKTa
Ne 3 «OtcnexuBaHue X0/1a BBIIIOJIHEHUS TPOEKTa»
Ne4 «JTnarpammbr Activity in Arrow (A0A) u Activity
on Node (AoN)»

No5 «YnpaBnenue Bpemenem npoekra. Jluarpamma
l'anTa »

Ne6 «PERT u GERT nuarpammsi»

Ne7 «OnTumu3anus pacnucaHuil MpoeKTa ¢
OTPaHUYEHHBIMH PECYPCAMM»

Ne8 Vmpasnenue pecypcamu npoekra

Ne9 «Pa3zpaboTka OromKeTa MPOCeKTa

Nol10 «MeTtobl OLIEHKH PUCKOB MPOEKTa»

Paznen 2. [lpoueccHblii moaxon K
yIpaBJIeHHIO POEKTAMH.

Kpurepun KOHKpeTHOr0 o1ieHO4YHOro cpeacrsa (coraacHo IHOJIOKEHUIO
0 MPOMEKYTOYHOM arrecTanuu odyqaromuxcss BYuT
10 MporpaMMam BbICIIero 00pa3oBaHusi — IporpaMMaM 0akajiaBpuara U nporpaMmmMam
CHenHaJuTeTa)

[To nToram TecTUpoBaHHS OLIEHKA 3HAHWH OOYJArOIIErocsl MPOU3BOIUTCS B COOTBETCTBHH CO
CIICYIOIIUMU KPUTEPHUSIMHU:

npaBWIbHBIX OTBETOB 0-39% — «HEYIOBIECTBOPHUTEIHLHOY/ «HE 3a4TCHOY;

NpaBWIbHBIX OTBETOB 40-59% — «yIOBIETBOPUTEITHLHOY/ «3aUTCHOY;

MPaBUIILHBIX OTBETOB 60-79% — «XOpOIIO»/«3auTEHOY;

npaBUIIbHBIX OTBETOB 80-100% — «OTIIMUHOY/«3a4TEHOY.

3.2 IlpoMexXyTOYHBII KOHTPOJIb

[IepeueHb KOMIETEHIINNM U UHAUKATOPOB JIOCTHUKEHUS KOMIIETEHIMMU, JUISl OLIEHKH
c(hOpPMHUPOBAHHOCTH KOTOPBIX HUcToNb3yeTcs qaHHblii @POC
Kox u HamMeHOBaHue Koa n HamMeHOBaHMe HHANKATOPA 10CTUKEHUS
KOMIIeTeHIIU U KOMIIeTEeHIIUH, Peajiu3yeMble TUCIHHILINHON
YK-2. Cnioco6en onpenensts kpyr | YK-2.1 @opMmynupyeT B paMKax MOCTaBICHHON e MPOEKTa
3a1a4 B paMKax [OCTaBICHHOH COBOKYIHOCTb 3aJa4, 00eCIIeUBAIOIIUX €€ JOCTHKECHUE.
LeTU ¥ BEIOUpaTh ONTHMAJIbHbIE
CIIOCOOBI MX PELICHHUs, UCXOAS U3
JEUCTBYIOILMX MTPABOBBIX HOPM,
HUMEIOLIUXCA PECYPCOB U

OTrpaHUYECHUI
Howmep ConepraHue BoIrpoca [TpaBUIBbHBIN OTBET Ha 3aJjaHKE
3aJJaHus
1. BribepuTe npaBuIIbHBINA BapuaHT OTBETA D

B coorBercTBUM co cxemon I'pymisl
nporieccoB ympasnenus | T mpoekramu,
COBOKYITHOCTb JEMCTBUI MEHEIKEpa




Howmep
3a/1aHUs

Coneprkanue Borpoca

[IpaBriIbHBIN OTBET HA 3aJaHUE

IIPOEKTA, HAIIPaBJIEHHBIX HAa 00ecrieueHue
PEryiIIpHOIO OTCIICKUBAHMS X0Ja
BBITIOJIHEHUS IIPOEKTA, BBISBIICHUE U AHAIIN3
OTKJIOHEHM OT IUIAHA U BBIITOJIHEHHE
KOPPEKTUPYIOIIUX JEUCTBUN JUIS
oOecrie4eHus BBITOJIHEHNS IPOCKTA B
COOTBETCTBUU C OCHOBHBIMH IIJIAHOBBIMH
[IOKa3aTessIMU (CPOKU, CTOUMOCTb,
pecypcHbIE 3aTpaThl U JIp.).

Mpoyeccu
WHHUMAYMMH
npoueccu

KOHTPONSR

Mpoueccu
NNaHNPOBAHMA

Mpoueccut
opravusauum
MCNONHEHHUA

Npoyeccu!
3asepweHus

A) Tlponieccsl HHUITUAIIMY [TPOEKTA
B) I'pynna nporeccoB miaHUpOBaHUS
MpOeKTa

C) I'pyrmmia mpoIiecCoB OpraHu3anuu
WCIIOJIHEHUS TIPOEKTa

D) I'pynna npoueccoB KOHTPOJIsI

E) I'pynma mpoiieccoB 3akpbITHS

BriGepute nmpaBwIIbHBIA BapUaHT OTBETA

B cootBercTBUM co cxeMoi [ pynmbl
nporieccoB ympasieHus | T nmpoekramu,
COBOKYITHOCTh J€HCTBUM, HAITPABJICHHBIX Ha
MIPOTHO3UPOBAHHUE U PacYeT ONTUMAIBHOTO
crioco0a JI0CTHXKEHHUS LeIel MPOoeKTa.

Mpoyeccu
WHHUMAYMMH
npoueccu

KOHTPONSR

Mpoueccu
NNaHNPOBAHMA

Mpoueccut
opravusauum
MCNONHEHHUA

Npoyeccu!
3asepueHus

A) Ilporeccsl HHAIMAIMH PO EKTa

B) I'pynna npoueccoB MJIaHUPOBAHUS

IpoeKTa
C) I'pymmna nporeccoB opraHu3anuu

UCTIOJIHEHUS TIPOEKTa
D) I'pynna mpoiieccoB KOHTPOIS
E) I'pynna nporeccoB 3akpbITUS

BriOepuTe npaBuIIbHBINA BapuaHT OTBETA
Hepapxuueckasi CTpyKTypa MpoeKTa u paboT
¢bopmupyetcs ¢ npuMeHeHreM noaxonaa Top-
down (cBepxy BHHU3), Uctoib3yercs | T
MIPOEKTaMH B CIIydae ecliu

A) Y pYKOBOAMTe/IS NPOEKTA HMEETCsl ONbIT

peajn3aluy TAKUX 32/1a4 M IOHUMaHHUe
BO3MOKHBIX IIP00JIeM

B) npoexT sBnsieTcss ”HHOBAIIMOHHBIM

C) npoekt TpebyeT HeTpaJAUITMOHHBIX




Howmep
3a/1aHUs

Coneprkanue Borpoca

[IpaBriIbHBIN OTBET HA 3aJaHUE

peLIeHui
D) npoekT siBIsieTcsl MK MPEAMETHBIM

BribepuTe npaBMIIbHBINA BapUaHT OTBETA
[TocnenoBarenbHOCTH (ha3 mpoekTa, Yepes
KOTOPBIE OH JOJDKEH MPOUTH 1JIs
rapaHTUPOBAHHOIO JOCTHKEHHUS LieJIer
IIPOEKTA, B HALLIEM CIIy4ae — JUIsl peain3auuu
HEKOTOPO# MH(POPMAIIMOHHOW TEXHOJIOTHH.
A) tipotiecc yrpapJeHuUs POEKTaMU

B) KM3HEHHbIN HUKJI

C) Mo/ies1h KOMIUICKCHOTO aHAJIN3a
YYaCTHUKOB U OKPY)KEHHUS [TPOEKTa

D) kapra y4acTHHKa MPOEKTa

E) nyHKTHI ycTaBa nmpoexra

Br16epute npaBuibHBINA BapUaHT OTBETA
Ha pucyHnke npezncrasiena cxema

T S N
:“/\“ G

( Omnen cowira )
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Glpumulutm/ / K.‘IHCEITH) ( ]'Ipmhmmny
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A) mporiecc yrpaBiieHUs POESKTaMU
B) >xu3HEHHBIN KT

C) Mo/ies1h KOMIUICKCHOTO aHAJIn3a
YYaCTHHUKOB U OKPYKCHUS TIPOCKTa
D) kapTa y4acTHHKA NPOEKTA

E) myHKTBI ycTaBa nmpoekra

Bri6epute npaBuiibHBINA BapUaHT OTBETA.
Ha pucynke npencraBieHa cxema
METOJIOJNIOTUS YIIPABICHUS IPOEKTaMu

A) Metomomorus Scrum

B) Merononorus Kanban

C) YnpapjeHue NPOeKTaAMHU 110 METOAY
KPHTHYECKOIr0 NyTH

D) DkcTpeMalibHOE MPOrpaMMHPOBAHUE
E) Metononorust paliuoOHaIbHOTO YIIpaBIeHHUS
(Lean)

F) «lects curm» mm Six Sigma

Bri0epuTe npaBuIIbHBINA BapuaHT OTBETA.
Ha pucynke npencrasieHa cxema

MCTOHOJIOTHA YITPABJIICHUA IMTPOCKTAMU



https://asana.com/ru/resources/what-is-scrum
https://asana.com/ru/resources/what-is-kanban

Howmep
3a/1aHUs

Coneprkanue Borpoca

[IpaBriIbHBIN OTBET HA 3aJaHUE

® ¢
'

_> Beinyck NO

A) Metomonorust Scrum

B) Merononorus Kanban

C) VupasieHue mpoeKTaMu 1Mo METOTy
KPUTHYECKOTO ITyTH

D) DkcrpemalibHOE NPOrpaMMHPOBAHHE

E) Metononorus painoOHaaIbHOTO YIIPaBICHUS
(Lean)

F) «lllects curm» unm Six Sigma

Bri6epute npaBuiibHBINA BapHaHT OTBETA.
KoppekTHo cocraBieHHOE
MOKET peliaTh CICAYIONINE 3a1a9H:

® TIPUOPUTE3AIUS MPOCKTOB B YCIOBUSIX
OTpaHUYEHHBIX (PMHAHCOBBIX, YETIOBEUECKUX
U MPOUYUX PECYPCOB;

® OIIpEeNeIeHUE COBOKYITHOCTH
OpPraHU3alMOHHO-TEXHOJIOTUYECKHUX
MEpPOTIPUATHI 10 00eCTIeYeHUIO 3asBICHHBIX
OU3HEC-BBITOJ] OT peain3aluy MPOeKTa;

e olecrneueHne 3aMHTEPECOBAHHOCTH
pykoBoJUTENEeH OU3HEC-TIOApa3IeieHUH B
MIPOEKTE;

¢ (opMUPOBAHHUE OCHOBBI JIJISl OLIEHKH
COOTBETCTBUS PE3YIBTATOB MIPOEKTA U
[IEPBOHAYAIIbHBIX IJIAHOB.

A) o0ocHOBaHUE Yepe3 IKCIEPTHOM OILICHKU
B) o60cHOBaHME )KM3HEHHOTO ITUKJIA

C) TeXHMKO-IKOHOMHYECKOr0 000CHOBaHHE
D) nporpammuoe 060CHOBaHME

Bribepute npaBuiIbHbIM BADUAHT OTBETA.
Koneunsrit pesynsrar I T nmpoekra, Takoi Kak
MPOrpaMMHOE MPUIIOKEHHE, 3TaHHEe HITH
MaIlliHa, OTHOCST K pasjieiny

A) TIpoaykTt

B) lokymenTarus

C) OGyuenue

D) Otuetst

E) Undpactpykrypa

10.

BriOepuTe npaBuIIbHBINA BapUaHT OTBETA.
Koneunslii pe3ynsrat |IT npoekra, Takoi Kak
¢du3nyeckas CTpyKTypa, HeoOXoquMast st
MOJIIEPKKU KOHEYHOTO MPOJIYKTa, TaKas KaK



https://asana.com/ru/resources/what-is-scrum
https://asana.com/ru/resources/what-is-kanban

Howmep
3a/1aHUs

Coneprkanue Borpoca

IIpaBUIIBHBIN OTBET HA 3a/laHUE

CEPBEPBI, CETU U LIEHTPbl 00paOOTKHU JaHHBIX,
OTHOCST K pazeny

A) IMpoxyxr

B) loxymeHTanus

C) OGyuenue

D) Otuetst

E) UudpacTpykrypa

11.

BribepuTe npaBMIIbHBINA BapUaHT OTBETA.
Korna mianoByro onepanuio Heb3s OLEHUTh
C JIOCTaTOYHOH CTENEHbIO YBEPEHHOCTH,
paboTHI B Ipejienax Tako oneparuu
pa3OuBaroTCsl HA OOJIee MEJIKUE DIIEMEHTHI.
PecypcHbie moTpebHOCTH Kaxaoro donee
JeTaIM3UPOBAHHOIO 3JIEMEHTa padboT
OIICHUBAIOTCS, U ATU OLIEHKU OObEIUHSIIOTCS B
o011ee KOJIMYECTBO 0 KaKJIOMY pecypcy
IJTAaHOBOM OMepalyu.

A) OlIeHKA «CHHU3Y-BBEPX»

B) skcnepTHas oleHka

C) mporpaMMmHasi OI[eHKa

D) xanenmapHas OIieHKa

12.

BriGepurte npaBMIIbHBIA BapUaHT OTBETA.
Takyro OLIEHKY pecypCcOB Onepaluii MOKET
JaTh IPyIa COeUaliCTOB, UMEOas
CHelHabHYIO MOJrOTOBKY B 00JaCTH
TJTAHUPOBAHUS U OLIEHKU PECYPCOB.

A) OlLIEHKa «CHU3Y-BBEPX»

B) 3xcnepTHas oLeHKa

C) mporpaMmHas OI[eHKa

D) kaseHaapHas OleHKa

13.

Bri6epute npaBuiibHBINA BapUaHT OTBETA.
CymMma ieHer uiu IpoMeXyTOK BPEMEHH,
KOTOpbIE HEOOXOIUMBI CBEPX PACUETHBIX
BEJIMYMH JJI1 CH)KEHUSI PUCKa [lepepacxoa,
CBSI3aHHOTO C JIOCTUKEHUEM LIEJIEH MPOEKTa,
JI0 TIPUEMJIEMOTO U1 OPraHU3aluu YPOBHS;
0OBIYHO BKJIFOUAIOTCS B 0a30BbBIN IUIaH
CTOMMOCTH WJIM PACIIMCaHUS POEKTa

A) Ilnanupyemsliii pe3epB

B) Vnpasnenueckuii pe3eps

C) Pe3epB juisi HENpPeIBHIEHHBIX
00CTOATENLCTB (MM pe3epB JUIS NOKPLITHS

Heonpeae1eHHOCTH)
D) Peseps OromkeTupoBaHus

14.

BriOepuTe npaBuiIbHBINA BapuaHT OTBETA.
CyMMa JICHET WJIN IPOMEKYTOK BpEMEHH, HE
BKJIFOUaeMbl€ B 0a30BBIN TJIaH CTOMMOCTH WIIN
pacnucaHus NPOEKTa U UCIIOJIb3YEMBbII
PYKOBOJICTBOM ISl TPENOTBPALLICHUS
HETraTUBHBIX MOCIEICTBUH CUTYalIUH,
KOTOPbIE HEBO3MO)KHO CIIPOTHO3UPOBATh.




Howmep Copneprxanue Bomnpoca [IpaBriIbHBIN OTBET HA 3aJaHUE

3a/laHus
A) Ilnanupyemslii pe3epB
B) YnpasieHueckuii pe3eps
C) Peseps 15t HENIPEABUACHHBIX
00CTOSTENBCTB (MIIN pe3epB ISt TOKPBITHS
HEONPEIEIEHHOCTH)

D) PesepB OromkeTnpoBaHus

15. BribepuTe npaBMIIbHBINA BapUaHT OTBETA. A
Haubonee pacipocTpaHeHHBIM METOJIOM
KOJIMYECTBEHHOI'O aHaJIn3a SBJISETCS aHAJIN3

, 9TO rpauuecKuii HHCTPYMEHT

JUISL aHAJIM3a IPOEKTHBIX CUTYaluH,

HaXOJIALIUXCS TI0J] BO3/IEHCTBUEM PUCKA.

JIaHHBII METOJT ONTUCHIBAET

paccMaTpuBaeMylo CUTYaIUIO C yU4eTOM

KaKJI0M U3 UMEIOIINXCS BO3MOKHOCTEN

BBIOOpA U BOBMOKHOTO CLIEHApHUS.

A) nepeBo peleHumii

B) konuuecTBeHHbIN aHATN3

C) KaueCTBEHHBIN aHAJIHN3

D) cratuctuyeckue METOIbl pelIeHHH

16. OcHoBHasl 11eNb YIpaBJIeHUS IPOEKTaMu OcHoBHas 11e71b yIpaBlIeHUs

MPOEKTaMU — 00eCIIeYeHHE YCIIEIIHOTO
3aBepUICHUS IPOEKTOB U JI0CTUKEHUE
IIOCTAaBJICHHBIX IIEJIEH.

17. [Tepeuncnure He MEHEE TPEX PUCKOB U Tpu npumepa MOXHO BBIOpaTh U3
HEONPEAEeNEHHOCTEH, C KOTOPHIMU JTAHHOTO CIUCKA PUCKOB U
ctankuBatorcs [ T-mpoeKTsl HEOTPEAETICHHOCTEN, C KOTOPHIMU

crankuBarorcs [T-nmpoexTsr:

- Texuuueckue pucku

- BromxeTHblie pucku

- Pucku cpokoB

- smenenust TpeboBaHuit

- HexBarka pecypcos

- OmmOKu 1 1ePEKTHI

- 3aBUCHUMOCTbH OT IOCTABIIUKOB

18. [lepeuncnure ocHOBHBIE 31eMeHTHI Xopoio | [1ns addekruBHOTrO yrpaBneHus

cTpykTypupoBanHoro IT mpoekra MPOEKT JOJKEH OBITH XOPOIIO
CTPYKTYPHPOBaH, CyTh 3TOTO Ipoliecca
CBOJIUTCS K BBIJICJICHHUIO CIIEAYIONINX
OCHOBHBIX YJIEMEHTOB:
1) da3pl KM3HEHHOTO IIUKJIA TIPOEKTA,
3TarnoB, paboT U OT/AENbHBIX 33/1a4;
2) opraHu3aioHHas CTpyKTypa
VCIIOJIHUTEJIEN TIPOEKTA;
3) cTpykTypa pacnpeneneHus
OTBETCTBEHHOCTH.

19. [lepeuncinre HE MEHEE TPEX OCHOBHBIX Tpu npumMepa MOXHO BbIOpaTh U3

DYHKYUOHANLHBIX 2PYNN YAPAGNEHUECKUX
3a0ay (MHOT/1a TaK)Ke Ha3bIBAEMBIX
00acTsIMM 3HAaHUH yIpaBICHUS MTPOEKTAMH )

JTAHHOTO CIIMCKa OCHOBHBIX
@DYHKYUOHANLHBIX 2PYNR
ynpasnenueckux 3a0ay (MHOTIIA TaKKe
HA3bIBAEMBIX OONIACTSIMU 3HAHUN




Howmep
3a/1aHUs

Coneprkanue Borpoca

[IpaBriIbHBIN OTBET HA 3aJaHUE

yIpPaBJIEHUSI IPOEKTaAMH):

- yIpaBJIeHHE COAEPKaHUEM
(mpenMeTHOM 001aCThIO) IPOEKTA;

- yIpaBJIeHHE IPOEKTOM II0
BPEMEHHBIM MTapaMeTpam;

- yIpaBJIeHHUE 3aTpaTaMu
(croumocCTh10);

- YIIpaBJICHUE KaYE€CTBOM B TIPOEKTE;

- YIIpaBJICHHE PUCKAMU B TIPOEKTE;

- yIpaBJIeHHE IEPCOHAIOM B IIPOEKTE;
- yIpaBiieHHEe KOMMYHUKAITUSIMH B
IIPOEKTE;

- yIIpaBJICHUE TTOCTaBKaMH U
KOHTPAaKTaMH B MPOEKTE;

- YIIpaBJICHUE WHTETPALMEH B TPOEKTE.

20.

Hcxons u3 gomymiernii 6a30Boro craHaapra,
a TaK)Ke TUIIOBBIX JTAIOB KU3HEHHOIO IIUKJIA
I'OCT P 54869-2011 u npunsITOM

MO CIIE0BATEILHOCTH UX peaTnu3aiiuu
MEePEYNCINTE ITANbI )KU3HEHHOTO HuKia | T-
MPOEKTa

Hcxons 3 nomymiernit 6a3oBoro
CTaH/apTa, a TAK)KE THIIOBBIX ATAIIOB
KII T n npunsATOit
MOCJICZIOBATEIbHOCTH X PCATU3AIIHH,
aBTOpaMHU TIpeIaraeTces CeIyromas
mojenb JKII UT.

1. TIpouecc MHHUIMAITUN TIPOEKTA

2. Tlpomecc miaHUpOBaHUS MTPOEKTA
3. Ilpomecc opranuzamnuu
WCITOJTHCHHS TIPOSKTa

4. Tlpormecc KOHTPOJIS ¥ UCTIOTHEHUS
MPOCKTa

5. Tlpomecc 3aBeprieHust TPOEKTa

21.

B paMKax IIpOCKTHOI0O MECHCIPKMEHTA, KpaTKoO
OITUIIUTC 3TaH_I/IHI/ILII/IaI_[I/I5[ IIpOCKTa

WHuiuanys mpoekTa - onpeaesicHue
neeii, 000CHOBaHKE HEOOXOJUMOCTH
IIPOEKTA U CO3/IaHUE €ro KPAaTKOro
OITMCaHUS.

22.

B paMKax IIpOCKTHOI0O MEHCIPKMEHTA, KpaTKoO
OITUIIIHUTEC 3Tall KOHTpOJ'IL 1 MOHHUTOPHUHI

KoHTposb 1 MOHUTOPHHT -
OTCIIeKMBAHUE IIporpecca
BBITIOJTHEHHMSI IPOEKTA, BHISIBIICHUE U
yIpaBJIeHHe PUCKAMU U H3MEHEHUSIMH.

23.

[Tepeuncnure GhakTOpsl KOTOPHIE HEOOXOAUMO
YUUTBIBATh MIPH BBIOOPE METOIOJIOTUU
yIpaBJICHUSI IPOEKTAMU

dakTopsl, KOTOPBIE HEOOXOAUMO
YUIUTBIBATH [IPU BEIOOPE METOIOIOTHH
YIPABICHUS TPOCKTAMH:

1) Cdepa mesTenbHOCTH.

2) IIpuopuTeTsl MpoeKTa

3) CoXHOCTB TPOEKTOB

4) Crienpanu3anusi poei

5) Pasmep opranuzanmu

24,

Brinymennsiit komnanueit [SO cranpapr ISO
21500:2012

Brinymiennsiit komnanuei [SO
CTaHAapT ympasieHus npoekramu [SO
21500:2012 - ocHOBHOE PYKOBOJICTBO
0 YIPABJICHHUIO MPOEKTaMHU B
OOJIBIIMHCTBE MUPOBBIX CTPaH.

25.

Hepe‘{I/ICHI/ITC OM3HEC-BBIT OJbI IT0 CTCIICHU

bu3nec-BbIT0bI IO CTENCHU




Howmep Copneprxanue Bomnpoca [IpaBriIbHBIN OTBET HA 3aJaHUE
3aJaHHs
OTIpEJICIEHHOCTH OTIpEeNIeIEHHOCTH:
1. KauecTBeHnHbIie
2. N3mepumblie
3. KonmmyectBeHHbIE
4. duHaHCOBBIC
26. [epeuncnure OU3HEC-BHITOABI 10 XapakTepy |bu3Hec-BBITOBI IO XapakTepy
BO3JICHCTBHS Ha OU3HEC BO3/ICHCTBYS HAa OM3HEC!
1. Co3nanue HOBBIX BO3MOXHOCTEH:
2. IloBbimenne 3PeKTUBHOCTH
ornepanui
3. OTKa3 OT oneparnuii
217. Jist TOCTHKEHUSI e IPOEKTa MmocTapiena | Tpu mpumepa MOKHO BEIOpATh U3
3aja4a: MPOBECTH OIEHKY IPOEKTA. JTAHHOTO CITUCKA HHCTPYMEHTOB IS
[lepeuncnure HE MEeHEe TPEX HHCTPYMEHTOB  |IPOBEICHUS OLIEHKHU TPOEKTA:
JUTSL TIPOBEJICHUS OLIEHKH MTPOEKTA. e SWOT-anamm3
e AHaiu3 pUCKOB
e AHanu3 3aTpar " BBITOJ
e AHanu3 nepBONpPUYUH
e brox-cxemsl u uarpaMMel
e Bcrpeun u cobecenoBanus
o Onpocsl U BONIPOCHUKHU
28. JlaiiTe xapakTepucTHKYy 1ieneid, B pamkax IT  |[Llenmu - 3To KOHKpPETHBIC PE3yIIbTATHI,
MpOeKTa Ha JIOCTHKEHHE KOTOPBIX HalpaBJeH
MPOEKT WIIH JIEJIOBOE MPEANIPHUITHE.
OHU 10KHBI OBITH Pa3yMHO
KOHKPETHBIMH, U3MEPHUMBIMHU,
JTOCTHKUMBIMH, aKTyalbHBIMU U
MPUBSI3aHHBIMU KO BPEMEHHU.
29. JI71st TOCTHIKEHUS 1IeTTM IPOEKTa MOCTaBIeHa |IDTanbl padoThl ¢ puckamu | T
3a/aya: BblsiBIeHHEe puckoB | T mpoekTos. MPOEKTOB:
[Ipouiecc BbIsiBICHMS TOTEHIIUATIBHBIX PUCKOB,|1) BrisgBieHue puckos
MOJKET TIOBJIUATH HA LM U 33[]a4 IIpoeKTa. (2) AHaIU3 PUCKOB
[Tepeuncnure stansl padotsl ¢ puckamu IT  |3) Onenka puckoB
MIPOEKTOB.
30. Jliis yero hopMUPYIOT TUIaH yIIPaBICHUS [Inan ynpaBnenus puckamu IT
puckamu IT mpoexra. MPOCKTa HEOOXOIUM JIJIS:
1) Pa3paboTku cTpareruii CMAr4eHus
OCJIEACTBUHI
2) Co3nmaHus IJIaHOB JEHCTBHI
3) MOHUTOPHUHT U OTCIICKUBAHUE
31. Ortarnsl pa3paboTKH MPOEKTa Oransl pa3paboTKH MPOEKTa:

1: Onpenenenne oobemMa u LETH
MIPOCKTa

2: OnpeneneHue 3aMHTEPECOBAHHBIX
CTOPOH

3: Pazpa0oTka CTpyKTYypbl pa3OMBKU
pabot

4: Co3naHue pacucaHus MpoeKTa

5: BuIsiBIeHHE Y CHU)KEHUE PUCKOB
6: MOHUTOPUHT U KOHTPOJIb MPOEKTA
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32.

Kparko onumure noustue Bexu B paMkax
MIPOEKTUPOBAHUSA

Bexu - 3T0 KITroueBbIC CO6LITI/I$I HIIN
KOHTPOJIbHBIC TOYKH B IIPOCKTC,
KOTOPBIC OTMCUAIOT 3HAYUTEIIHHBIN
MPOTPECC B IOCTHKEHUN KOHEUHOM
L[EJIH.

33.

[lepeunciure He MEHEE TPEX KOHTPOIbHBIX
touek IT mpoekra

Tpu npumepa MOKHO BBIOpATH U3
JTAHHOTO CIIMCKA KOHTPOJIbHBIX TOUEK
IT npoekra:

— 3amyck npoekra

— Co6op TpedoBanuit

— 3aBepllieHHE IPOEKTUPOBAHUS

— CoOopxka mporoTHna

— IIpuemouyHOE€ TECTUPOBAHUE
IIOJIb30BaTeNen

— Peanuzanus npoekra

34.

[Tepeuncnure He MEHEE TPEX KOHEUHBIX
pesyabsratoB | T mpoekTa

Tpu npumMepa MOXXHO BBIOpATh U3
JTAHHOTO CITUCKA KOHEYHBIX
pe3ynbratoB I T npoexra:

— Ilpoxmykr

— JlokymeHTanus

— OOyueHue

—  Oruersl

— MHudpacrpykrypa

35.

Kparko onmmure nonstue ['paduk mpoexra B
pamMKax MpoeKTUPOBAHUS

['paduk mpoekra - BaxHEHTITHI
WHCTPYMEHT JIsl YIIPABJICHUS JTFOOBIM
poeKTOM. B Hem omnmchIBarOTCS
BPEMEHHBIC PaMKH, PECYPCHI, LIEIN U
3aJ1a41, HEOOXOJMMBbIE JUTSI YCIICIITHOTO
3aBEpIICHHSI ITPOCKTA.

36. [lepeunciure TUIBI HENPEABUACHHBIX Tunsl HeNpeaBUACHHBIX
00CTOSTENHCTB, KOTOPBIE TOJKHBI 00CTOSTENBCTB!
YUYUTBIBAaThCS TP co3nanuu [lnana neiicteuii |1) HenpensumeHHbIe pacxo/ibl Ha
IT npoekra pecypchl
2) HenpenBuaeHHbBIC pacXobl 1Mo
OromKeTy
3) HemnpenBuaeHHbIE pacXobl 1Mo
OromKeTy
4) HenpensuieHHbIE COOBITHS
37. IIepeunciure TUIIBI 3aBUCUMOCTEHN, KOTOpbIE |THITBI 3aBUCUMOCTEM:
JIOJDKHBI YIUTBIBAThCS TP co3nanuu [Inana |1) O6s3aTenbHbIe 3aBUCUMOCTH
neiictuii IT mpoekra 2) JIUCKpEIMOHHBIE 3aBUCUMOCTH
3) BHemHue 3aBUCHMOCTH
4) BHyTpeHHHE 3aBUCUMOCTHU
38. [Tepeuncnure FTanbl co3naHus Oransl coznanust UCP npoekra:
Hepapxuueckoii crpykrypsl padot (UCP) 1. Onpenensiem 1aBHYO LIEb
MPOEKTA. 2. BeigenseM KITtO4eBbI€ ATkl [T
MEPBOTO YPOBHS
3. Pa3OuBaeM sramsl Ha 3a0a49d
5. HazHauaeMm OTBETCTBEHHBIX
39. @Dopmbl rpaUIeCcKOro UCIOTHEHHUSI ®Dopmbl rpaUIECKOro UCTIOTHEHHS
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Hepapxuueckoii ctpykrypsl padot (VMCP)

(UCP):

1. KontypHas cTpykTypa

2. Uepapxuueckas Tabmuma
3. JlpeBOBHIHASI CTPYKTYpa

40.

Hcxonnas napopmManus s nporecca
omnpeneneHus crnucka padot I T mpoekra

Ucxonnas napopmanus s npouecca
OTpEeeNIeHUs CIIUCKA padoT:

e wmeronosiorust BHeapenus MC;

® KOHTpAKT;

® OIHCaHUE COAEpKaHUS POEKTa;

e Hepapxuyeckasi CTpyKTypa paboT
(MCP);

e crnoapb VCP.

41.

[Iepeuncnure HE MEHEE TPEX ITYHKTOB
HCXOJHBIX JIaHHBIX JJIs IpoLiecca
ompeaeneHs] B3auMOoCBs3H onepanuit |T
MpOeKTa

Tpu npumepa MOXHO BBIOpaTh U3
JAHHOTO CITMCKa IMYHKTOB UCXOJIHBIX
JAHHBIX TSI TIPOIIecca ONpeaeeHUs
B3aUMOCBs3M onepanuii I T mpoekra:
- OMMMCAHKE COJCPIKAHUS IMPOEKTA

- metonosorus Bueapenusa 1C;

- pe3yJIbTaThI MPOIIEcca OMPEIeTICHUS
cocTaBa onepanui;

- CIIMCOK OTepaluii;

- TapaMeTphbl ONeparui;

- CIIMCOK KOHTPOJIBHBIX COOBITHIA;

- 07I00pPEHHBIE 3aMPOCH HA H3MEHEHHE.

42.

[lepeuncnure HE MEHEE TPEX MMYHKTOB
WHCTPYMEHTOB M METOZIOB OIIPEICIICHHS
B3auMOCBsI3U oniepanuii IT mpoekra

Tpu npumepa MOXHO BBIOpaTh U3
JAHHOTO CITUCKA ITyHKTOB
WHCTPYMEHTOB U METOJIOB
OTpeieIICHUSI B3aUMOCBSI3H OTIepaIlui
IT npoekra:

- Mertoa npeaiiecTBOBaHMS

- MeTtoa cTpenoYHbIX AHarpaMm

- [ITaGmoHBI pacniucaHus CETH

- OnpeneneHue 3aBUCUMOCTEM

- [IpumeHeHue onepexeHU 1
3a/IepIKEK

- CereBble AUarpaMMbl pacICaHus
MIPOCKTa

43.

Tumnb! 3aBucuMocTeit onepanuit I T mpoekra

Juist onipeneneHust
MOCJIEIOBATEIEHOCTH OTIePALIUit
UCTIONIB3YeTCSl TPH TUIIA
3aBUCUMOCTEM:

1) xecTkast (UIu 00sI3aTENbHAS)

2) HexecTKast (MM MPOU3BOIBHAS)
3)BHeUIHSIS.

44,

JlaliTe kpaTkoe onMcanue nuarpaMmmel ['anra
U ee UCMoNb30BaHuio B | T mpoekrax.

Huarpamma ["anta — 3710 Tpaduk
paboT MO MPOEKTY, KOTOPBINA CTPOUTCS
B BUJI€ TAOJIUIIBI C 3TallaMU U
OTBETCTBEHHBIMU 33 UX BBIIIOJHEHUE.
JunarpamMma COCTOUT U3 JBYX OCEH:
BEPTUKAJILHOM CO CIIMCKOM 3aJa4d U
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TOPU30HTAIBHOM CO CPOKAMMU.

45.

[lepeuncnure He MeHEE TPEX MPOrPAMMHBIX
IIPOJIYKTOB JUIsl CO3JaHUsl AUarpaMMbl I'anTta

Tpu npumMepa MOXHO BHIOpaTh U3
JTAHHOTO CITUCKA MPOTPAMMHBIX
IPOIYKTOB JIJIsl CO3AaHUS TUATPAMMBI
T'anra:

- MS Excel

- Google Spreadsheets

- MS Project

- GanttPRO

- Wrike

- burpukc24

- B oOmake Timetta

46.

J114 4ero UCIoNb3YIOT OLIEHKY pecypcoB IT

npoekra?

OreHKa pecypcoB Kak10M TIIaHOBOU
oTiepanuy Mpu3BaHa ONPEICIUTh,
KaKkHe pecypchl (4eIoBeUecKue
pecypchl, 060pyIoBaHue) OyayT
HCIIOJIB30BAThCA U B KAKOM KOJIMYCCTBEC
Y KOT/1a KaK]IbIN U3 PECypcoB OyaeT
JIOCTYIIEH I BBITTOJHEHHUS
MPOEKTHBIX onepanuii. [Ipouecc
OIICHKH PECypPCOB OTIepannii TECHO
KOOPIMHUPYETCS C MPOLIECCOM OLEHKU
CTOMMOCTH, KOTOPHBIi Oymer
paccMOTpeH B pasJieNie yIpaBIeHUs
CTOMMOCTBIO ITPOEKTA.

47.

[epeuncnure HE MEHEe TPEX MapaMeTPOB IS

OIICHKH YEJIOBEYECKUX PECYPCOB

Tpu npumepa MOXHO BBIOpAaTh U3
JIAHHOTO CITMCKA TapaMeTpoB ISt
OLICHKH YEJIOBEUECKUX PECYPCOB:

e OUO;

® BO3pAaCT;

e o0Opa3oBaHue;

® KypCHI IOBBIIICHUS KBATH(UKALINY;
® JIOJDKHOCTH B KOMITAaHUH;

® KparkKas XapaKTepPHUCTHKa;

® [epedeHb NMPOEKTOB, B KOTOPBIX
HNpUHUMAJl Y9acTHE, POJb U 00bEM
paboT, KaueCTBO MPO/ICIaHHOM
paboTHI;

e rpaduk paboThI (BIsIETCS OCHOBOM
JUIsL KaJIEHAapsl pecypea);

® JIOCTYMHOCTH (K03 durimeHt
JOCTYITHOCTH, OTIYCKa, OOJbHUYHBIE,
BBICTABKH U T.JI.).

48.

Hepe‘{I/ICHI/ITC HE MCHEC TPCX IYHKTOB

WCXOJHOM nH(popManuei s onpeaencHus

TpynoemkocTu pabot IT nmpoekra.

Tpu npuMepa MOXHO BbIOpaTh U3
JTAHHOTO CITUCKA ITyHKTOB MCXOJHOM
uHpopMaLue Ui onpeeeHus
TpyaoeMkoctu padot IT nmpoekra:

e CIIMCOK Oolepauui

e [apaMeTphl onepanuit

® HaJM4ue PecypcoB
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® [UIaH YIPAaBJICHUS [IPOECKTOM
® peCypCHBIE KaJIeHIapH

49,

[Iepeunciure He MEHEE TPEX ITYHKTOB
MCXOHOM nH(popManys mporecca
ONpEAETICHUS AITUTEILHOCTH ONlepaluii

Tpu npumMepa MOXHO BBIOpATh U3
JTAHHOTO CITUCKA ITyHKTOB MCXOJHOM
UH(pOpMAIUS POLIecca ONpeaeICHHS
JUTUTEIbHOCTH OTlepalui

e Onucanue cofiepKaHUs IPOEKTa

e Cnucok onepanuit

e [lapamerpsl onepanui

e TpeboBaHUA K pecypcaM OIEpaltH.
e KaneHnnapp pecypcoB

50.

MGTOI[I)I ONpCaAcCICHUA JIIUTCIbHOCTHU
onepaunﬁ MOXHO HCIIOJIB30BaTh CJICAYIOINEC
HUHCTPYMCHTBI U METOABI

OTIpeICTICHUS JTTUTSIIEHOCTH
oIepannii MOKHO HCIIOJIb30BaTh
CJIeTYIOITNE HHCTPYMEHTHI U METOIbI?
1) Ouenka 1o aHajgoram

2) I[TapameTpuueckas oleHKa

3) OneHka Mo TpeM ToYKam

Koa n HammeHoBaHue
KOMIIETEHIUH

KOII H HAUMCHOBAHME MHIUKATOPA TOCTUKCHUSA
KOMIICTCHIIUH, P€AJTU3YEMBIC I[I/ICIII/[HJII/[HOﬁ

YK-9 Criocoben mpuHIMATH
000CHOBaHHBIE YKOHOMHYECKUE
peIleHs B Pa3IMYHBIX 00TaCTIX
KHU3HEACATEILHOCTH

neaen

YK-9.2 JleMoHCTpHUpYET TIOHMMAHHE IIETICH 1 MEXaHU3MOB
OCHOBHBIX BHJIOB TOCYJIAPCTBEHHOMN COIMATHHO-IKOHOMHUYECKOM
TIOJIUTUKY U €€ BIHSHUE

YK-9.3 IIpaBuibHO HCTIONB3YeT (GUHAHCOBBIC MHCTPYMEHTHI IS
yIpaBjeHUs TUUHBIMU (pUHAHCAMH (JIMYHBIM OFOIKETOM)
YK-9.4 IIpumeHseT MeTOAbl TMIHOTO YKOHOMHUYECKOTO H
(bMHAHCOBOTO TUIAHUPOBAHHUS JUTS IOCTHYKEHHSI TOCTABICHHBIX
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1.

Bri0epuTe npaBUIIbHBINA BApUAHT OTBETA.
Ponp yaactauka IT npoekra,

KOTOPBIE SIBJISIFOTCS TIPUPOKICHHBIMA
JUIEpaMU JIBUTAIOT KOMaH 1y Briepén. OHu
OpPUEHTUPOBAHbI Ha JICHCTBUS, MOTHBHPYIOT
cels U Opyrux, HeCMOTpA Ha JIt00bIe
npoOsiembl. Eciii BO3HHKAET KPU3UC, OHU
OBICTPO CMOTYT HalTH pEIICHHE.

A) Menemkep npoekra

B) MoruBarop

C) Peanuzarop

D) AnanuTtuk-crparer

E) Koopaunarop

F) UccnenoBarens pecypcoB

J) Crenmanuct

|) I'eneparop uaei

B

Bri0epuTe npaBuIIbHBINA BapUaHT OTBETA.
Ponsb yagacrauka IT npoekra,

KOTOPBIC OPUCHTUPOBAHBI HA JIEUCTBUS U
NOAACPKUBAIOT MOPAAOK B CBOUX CpCaax.
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OHHM IPaKTUYHBI U YCIICIIHO BOILIOIIAIOT
ujieu B xku3Hb. OYCHb JAUCIIMIUIMHUPOBAHBI.
OTU COTPYIHUKU MOTYT OBIThH IJIaBHOM
OTIOPO¥ KOMaH/Ibl, TOCKOJIBKY OHH CIIOCOOHBI
OBbITh HaIEXHOM OTIOPOM APYrUM yHaCTHUKAM
KOJIJICKTHBA.

A) Menemxkep mpoekra

B) Motusarop

C) Peanu3zatop

D) Ananmutuk-cTparer

E) Koopaunarop

F) UccnemoBarenb pecypcoB

J) Cnenmanuct

I) I'eneparop uaei

Br16epute npaBuibHBINA BapUaHT OTBETA.
Posnp yuactauka I T mpoekra,
KOTOPBIE OPUEHTUPOBAHBI HA PA3MBIILJICHHUS.
DTO pallMOHAIBHBIN MBICIIUTENb, KOTOPBII
MOKET MOJAaBUTh IMOIIMH, YTOOBI PEITUTh
npo6aemy. Jlydie Bcero paboTaroT B
MPOEKTaX, TPEOYIOMUX yITyONEHHBIX 3HAHUI
U CTpaTernyeckoro rianupoBanus. OHu
paccMaTpuBaloT UeH, 4YTOObI ONIPENENIUTh,
SIBIISIFOTCS JTM OHU 1ICHHBIMHU U
KU3HECTIOCOOHBIMH, a 3aTeM MPEANPUHUMAIOT
Mepbl, HalpaBJICHHbIE HAa UX BOIUJIOLICHHE B
YKHU3Hb.

A) Menemkep mpoekra

B) MotuBarop

C) Peanmu3zarop

D) AHaJauTHK-cTpaTer

E) Koopnunarop

F) UccrenoBarenb pecypcoB

J) Cnenmanucr

I) 'eneparop uaeii

BriOepuTe npaBuIIbHBINA BapUaHT OTBETA.
Ponp yuacrauka IT npoekra,
KOTOPbIE OPUEHTUPOBAHBI HA Pa3MBbILLIICHHUSI.
Takue yyacTHuKM 00J1a1aI0T TITYOOKUMHU
MO3HAHUSAMH B CBOEH 001aCTH, Yalle BCero
y3KOoHarpasieHHbIMU. Jlyurie paboTaroT B
OJIMHOYKY, YEM B IpymIie. X0Ts 3TH
YYaCTHUKHU OoJjiee He3aBUCHMBbI, OHU BHOCST
LIEHHBIN BKJIaJ] B paboTy Tpymmbl 6aarogaps
CMEeLUAIN3UPOBAHHBIM HaBbIKaM. MoT'yT ObITh
nporpaMmucraMmu, SEO-aHanmuTHKaMu WIN
TEXHUYECKUMU cneruanicraMu. OHu
001a1at0T HABBIKOM, HEJOCTYITHBIM JAPYTUM
Y4acTHHUKaM, U, K C4aCTbIO, XOPOIIIO
pa3buparorcs B CBOEM JeIe.

A) MeHepkep npoekra
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B) MotuBarop

C) Peanuzarop

D) Ananutuk-crparer

E) Koopaunarop

F) HUccnemoBareiib pecypcoB
J) Cnenmanuct

I) I'eneparop uaei

BribepuTe npaBMIIbHBINA BapUaHT OTBETA.
JInst co3aanys NPOEKTHOM IPYIIIbI
HE00XOIUMO YUUTHIBATh —
MMOHMMaHHe 00beMa paboT MO3BOJISIET
MIPUHUMATh CTPATErNYECKUE PELICHUS 110
BBIOOPY YYACTHUKOB KOMaH/IbI.

A) Habop HaBbIKOB

B) Ctuib paboThl

CO) IlpoekTHbIE TPEOOBAHMS
D) 3arpyska

Bri6epute npaBuiibHBIN BapHaHT OTBETA.

JInst co3aaHus MPOEKTHOM TPYTIIbI
HE0O0XOIMMO YUUTHIBATh —
HUCIIOJIHUTEIIEH PellarolnX,
COOTBETCTBYIOLIYIO 3a/1a4y HEKoppekTHO. Ho
KOTZIa B KOMaHJIE CIUIIKOM MHOTO JIFOIEH ¢
OJIMHAKOBBIMH HABBIKAMH, MOXKET BOSHUKHYTb
IIyTAHHIA C 30HAMH OTBETCTBECHHOCTH.

A) HaGop HaBbIKOB

B) Crunb paboTsl

C) IIpoekTHbIE TpeOOBAHUS
D) 3arpyska

Bri6epute npaBuiibHBINA BapHaHT OTBETA.

Jnst co3nanust IpOEKTHOM TPYIIIbI
HE0OXOIUMO YUUTHIBATH — KaK
JTUYHbIE 0COOeHHOCTH. BaskHO MOHUMATh, Kak
9TH pa3U4Msi MOTYT MOBIHATH Ha JTUHAMUKY
paboThI Balei KOMaH/Ibl, U YIUTHIBATh UX
MOCJIe 3aIycKa MpOeKTa.

A) Habop HaBbIKOB

B) Ctuiib pa6oThl

C) IlpoexTHble TpeOOBaHUS
D) 3arpyska

BribepuTe npaBuiIbHBINA BapuaHT OTBETA.
Jlist co3aanys MPOEKTHOM IPYIIIIbI
HEOOX0/IMMO yYUTHIBATh —
JIa>Ke €CIIA Bbl HAWJIETE UACAIBHOTO
HCIIOJTHUTEIIA JUI YaCTH IPOEKTa, HO OH
OyzeT meperpyxeH paboToi, MOTyT
BO3HUKHYTh TpynHOCTU. [logOupaiite
YYaCTHHUKOB, CBOOOTHBIX Ha BpeMsl
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BBIIIOJIHCHHA MIPEACTOALICTO MTPOCKTA.

A) Habop HaBbIKOB

B) Ctunb pabotbl

C) IIpoekTHbie TpeOOBAHUS
D) 3arpyska

BribepuTe npaBMIIbHBINA BapUaHT OTBETA.
Onpenenure METOA MPOBEACHHSI MO3TOBOI'O
ITypMa 110 ONACAHUIO JCUCTBUN:
PYKOBOJUTEIb O3BYYMBAET KOMAH/IE TEMY, U
COTPYIHUKH IO OTAEIbHOCTH 3allUChIBAIOT
CBOM ueH. Tak MOXHO CO3/1aTh
OnaronpusaTHyI0 atMmocdepy, B KOTOpoii Bce
BBIJIBUTAIOT CBOM UJIEU TIO OTIEIIBHOCTH JI0
Hayasa o011ero o0CyX/1eHusI.

A) TTucbMeHHBII IITYPM

B) llItypm ot apyroro jiuia

C) OnnaitH-mtypm

D) Brictpast reneparius uaeit

E) Mo3roBoii mtypm 3a KpyIJibIM CTOJIOM
F) Mo3sroBoii mTyp™m 3a KpyIiibIM CTOJIOM
J) CocTaBieHue cXeMbl B BUJIEC 3BE3IbI

I) MeTo CKITaHOM JICCTHHIIBI

10.

BriGepurte npaBmIIbHBIA BapUAHT OTBETA.
Omnpenenure METO MPOBEIECHUS MO3TOBOTO
ITypMa 1o OMUCAHUIO JICUCTBUI: OOBSICHUTE,
KaKHe UJeH U PEeIIeHUs KOMaHe HYyKHO
MIPUAYMaTh HA MO3TOBOM ILITypME.
YcraHoBUTE CPOK U HOOIIPSHTE COTPYAHUKOB
MpeJyiaraTb Kak MOXHO OOJIbIlie BAPHAHTOB C
MIOMOIUIBIO CTUKEPOB Ha JIOCKE WM PYYKU U
Oymard.

A) [TucbMEHHBIH MITYPM

B) llltypm ot apyroro iuia

C) OwnnaitH-mTypm

D) BoicTpas renepauus uaeit

E) Mo3roBoii mtypm 3a KpyIJibIM CTOJIOM

F) Mo3sroBoii mtyp™m 3a KpyriibIM CTOJIOM

J) CocraBnenue cxeMbl B BUZIE 3BE3IbI

I) Meto CKITaHOM JIECTHHIIBI

11.

BriOepuTe npaBuIbHBINA BapUaHT OTBETA.
Omnpenenure METO MPOBEAEHUS MO3TOBOIO
LITypMa I10 OIUCAHUIO IEUCTBUI: CO3AANTe
Ha cBoel muargopme yrpaBieHHUs IPOEKTaMU
oOI11y!0 MankKy, B KOTOPYIO COTPYIHUKU
(0cobeHHO paboTaronue yIajJeHHO) CMOTYT
BHOCHUTbH CBOM UJIEW M COOOIIATh UX BCEH
KOMaHJE.

A) [TucbMeHHBIH TYpM

B) llltypm ot apyroro nuua

C) OunnaiiH-mITypmMm
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D) Brictpast reneparus uaeit

E) Mo3roBoii mtypMm 3a KpyIiibiM CTOJIOM
F) Mo3sroBoii mTypM 3a KpyIiibIM CTOJIOM
J) CocTaBieHue cxembl B BUJIE 3BE3IbI

I) Metot CKIIaHOM JICCTHHIIBI

12.

BribepuTe npaBMIIbHBINA BapUaHT OTBETA.
Omnpenenure METO MPOBEIECHUS MO3TOBOIO
LITypMa 110 OIMCAHUIO ICUCTBUM: TIOCIIE
OOBSIBIICHHSI TEMBI BCE YUACTHUKH, KPOME
JIBYX, BBIXOJIAT U3 IOMEUIEHUs. DTH JBa
COTpYJIHUKA O0CYXAAI0T TEMY U MpeIaratoT
uaeu. 3aTeM Mo 0JTHOMY COTPYIHHUKHU
BO3BPAIIIAIOTCS U MPEIaraloT CBOU UJIEU 00
Mo20, KaK JIBO€ MEPBBIX PACCKAXKYT O CBOMX.
[Ipouecc moBTOpsIETCSA, MOKA BCE YIEHBI
IPYIIBI HE BEPHYTCA B MIOMEIIEHUE.

A) [TrcbMeHHBII TYpM

B) llItypm ot apyroro jiuia

C) OnnaitH-mtypm

D) Brictpast reneparius uaeit

E) Mo3roBoii mtypm 3a KpyIJibIM CTOJIOM

F) Mo3roBoii mTypm 3a KpyrJIbIM CTOJIOM

J) CocTaBieHue cXeMbl B BUJIEC 3BE3IbI

1) MeToa CKJIATHO# JIeCTHHIIBI

13.

BriGepurte npaBMIIbHBIA BapUAHT OTBETA.

B cooTBeTcTBUM CO cXeMOl yIpaBlIeHUS

koH(prKTaMu 110 Tomacy, onpeneauTe MoIX0/1
- 9T0 U30e)KaHNE

KOH(MJIMKTOB B JIFOOBIX cuTyarusax. [lo0ouHbIM
3G HEKTOM TAaHHOTO MOJIX0/A SBISCTCS HU3KAS
WHUIIMATHBHOCTH WICHOB KOMAH/IbI U, KaK
pe3ynbTar, BO3MOKHOE OTCYTCTBHUE
ONTUMAJILHOTO BapUaHTA PEIICHHUS
MOCTAaBJICHHBIX 3a/1a4.

KoHkypeHuua CoTpygHu4ecTBo

Komnpommcc

MHTepecoB

OTtctynnenne Mpucnocobnexne

YpoBeHb cTpemieHms K
YADBNETBOPEHUIO COBCTBEHHbIX

YpOBEHb CTPEMNEHUA K YA0BNETBOPEHWIO 0BLWIMX MHTEPECOB
A) Konkypennus
B) Orcrynienue
C) Komnpomuce
D) CorpynHuuectBo
E) IIpucnoco6nenue

14.

Bri0epuTe npaBUIIbHBINA BapUaHT OTBETA.
B cooTBercTBHU CO CXEMO yIpaBIeHUS
koH(pukTamu o Tomacy, onpeaenuTe MoIxo
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IOMOTracT HAauJIy4llInum

00pa3oM pa3penuTh

KOH(UIMKTHYIO CUTYaluto. ONIMOHEHTHI
JIOJIKHBI OBITH OTKPBITHI JIS IMATIOTA U
CTPEMUTHCA MOHATH MPUIUHBI HECOTIACHUS
cornepHuka. JIaHHBIM 1OAX0/1 HOMOTaeT
BBIPa0OTaTh HAMIIYUIIEE PEIICHUE MPOOJIEMBI.

KoHkypeHuua CoTpygHu4ecTBo

Komnpommcc

MHTepecoB

OTcTynneHue Mpucnoco6nexve

YpoBeHb cTpemaeHms Kk
YAOBNETBOPEHUIO COBCTBEHHbIX

YpOBEHb CTPeMNEHNUA K YA0BNETBOPEHMIO 0B MX NHTepecoB
A) Konkypennus
B) Orcrynnenue
C) Kommpomucc
D) CorpyiHu4ecTBO
E) IlpucnocoGnenue

15.

BriGepurte nmpaBwIIbHBIA BapUaHT OTBETA.

B cootBeTcTBUM €O CXEMOM yIpaBiICHHUS
koH(pnukTaMu 1o Tomacy, onpeaenuTe NoaXo
MIPH KOTOPOM

KOH(IUKTYIOIIHNE CTOPOHBI YACTHYHO
MPUHUMAIOT PEIIeHHUs ONIMOHEHTa. JTO
MO3BOJISIET OBICTPO CHU3UTH OCTPOTY
KOH(IIUKTA, OJJHAKO MOXKET IPUBECTH K
MIPUHATHIO HEONTUMAIIbHBIX PELLICHUH.

KoHkypeHuua CoTpygHu4ecTBo

Komnpommcc

MHTepecoB

OTcTynneHue

YpoBeHb cTpemaeHms Kk
YAOBNETBOPEHUIO COBCTBEHHbIX

Mpucnoco6nexve

YpOBEHb CTPEMNEHUA K YA0BNETBOPEHWIO 0BLWIMX MHTEPECOB
A) Konkypennus
B) Otcrynenue
C) Komnpomuce
D) CorpynHudecTBo
E) IIpucnoco6nenue

16.

C yeM cBsi3aHBI TEXHUYECKHE puckH | T
IIPOEKTOB?

Texuuyeckue PUCKHU CBA3AHLBI C
TCXHUYCCKUMHU CIO0KHOCTAMH,
HCOOCTAaTOYHBIMU 3HAHHUAMMA U OIIBITOM
KOMaHhbI, BBI60pOM HEIIOAXO AN X
TEXHOJIOT UM UIIN HHCTPYMCHTOB, a
TaKXC BO3MOXXHBIMU TCXHUYCCKUMHA
c00SIMM ¥ HECOBMECTHUMOCTBIO
Pa3JIMYHBIX CUCTCM.
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17.

[TocnencrBus nuaMenenuit Tpedosanuii IT
IIPOEKTOB

M3menenune nmm HCONPCACIICHHOCTDb
TpeOOBaHUI CO CTOPOHBI 3aKa3uMKa
HJIM UX U3MCHCHUS B IIPOLIECCC
pa3paboTKu MOTYT IPUBECTH K
IIepECMOTPY IIJIAHOB U YBEITHUEHHIO
BPEMEHHU M 3aTpaT.

18.

[Tonarue Hexsatka pecypcos IT npoexkros

Hexsarka pecypcoB - orpanuueHue
JOCTYITHOCTH KBaTH(PHUIIMPOBAHHBIX
COTPYIHUKOB, HEJIOCTATOK
Heo0XouMoro o0opyn0BaHus WIN
MIPOTrPaMMHOTO OOECIIEYCHHST MOTYT
3aTPY/IHUTH PEATU3ALIMIO IPOEKTA.

19.

[Tonarue Ynpasnenue I'T npoexkrom

VYipasieHue mpoeKTOM MOKHO TaKKe
MPEICTaBUTh B BUJIE KOMIUIEKCA
yIpaBIeHYECKUX MPOLIECCOB U 3a/1a4,
BBITIOJTHSIEMBIX MEHEPKEPOM MPOEKTa
Y WICHAMH KOMaH/bl YIIPaBICHUS
IIPOEKTOM B XOJI€ €r0 peaan3aluu.

20.

OnuimuTe NoHATHE YCTaB MPOEKTa

YcTaB poekTa - ’T0 NHCTPYMEHT,
KOTOPBIi OpMaTTbHO aBTOPU3YET
MIPOEKT U SIBJISIETCST 3BEHOM,
COEUHSIOIIUM MPEICTOSIIUI TPOEKT
C TEKyIel paboTol opraHu3aIyi.

21.

[Nepeuncnure MHPOPMAITUIO TOKYMEHTA
VYcrasa IT npoekra

K nrbpopManum, MeroIIen KIroueBoe
3HAUEHHE ISl COCTABJICHUS YCTaBa,
OTHOCSITCS:

1. crparernueckue ¥ TaKTHIECKUE
IIEJTM OpTraHu3alH-3aKa3uiKa;

2. GpopMynrpoBKa TpeOOBaHUIM
OpraHu3aluK-3aKa3unKa,

3. TOO;

4. KOHTPAKT;

5. BHYTPHKOPIIOpPATUBHAS
METO/IOJIOT S YIIPABIICHHS IPOCKTaMHU
U COOTBETCTBYIOIIUE MOJIUTHKH.

22.

Onumure CTaTUYHOCTh KapThl
3aMHTEepeCcOBaHHbBIX CTOpPOoH IT mpoekra

KapTa 3aUHTCPCCOBAHHBIX CTOPOH HC
ABIIACTCA CTaTH‘IeCKOfI, 10 MEPEC
IMPOABUKCHUA ITPOCKTA OHA 6yI[CT
YTOUHATHCA: U3HAYAJIbHO BKIIFOUCHHBIC
Y4aCTHHUKU MOTYT OBITh UCKITFOUCHBI
N3 paCCMOTPCHUS, a HAa ITIO3JHUX
oTalax Moryr OBITh
I/II[GHTI/I(I)I/ILII/IPOBaHLI HOBBIC.

23.

Hauano npouecca uaeHTHGUKAITTT
3aMHTEPECOBAHHOW CTOPOHBI

[Ipouecc uneHTHGUKAITIN
3aMHTEPECOBAHHON CTOPOHBI CTOUT
HAYUHATh C IOCTPOCHUS KapThI
YYaCTHUKOB MPOEKTa, Ha KOTOPOH yiKe
Cpa3zy MOKeM MPOU3BECTH
KJIaCCU(PHUKAINIO YYACTHUKOB MPOEKTa
M0 Pa3TTUYHBIM KaTETOPHSIM.
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24,

IIpeumyiecTBa yCTaHOBIICHUS
PEaTuCTUYHBIX CPOKOB IIPOECKTOB.

[MpeumyiecTBa ycTaHOBICHHUS
PCaTMCTUYHBIX CPOKOB ITPOCKTOB:
1. YnyumieHHoe ynpaBieHue
BpPEMEHEM.

2. VAy4IIEHHOE YIpaBJICHUE
BpPEMEHEM.

3. Jlyuniee niaHUpOBaHUE.

25.

JlaliTe KpaTKoe ONMMCaHKUE COAEPKAHUIO
Kommynukanronnomy miany | T mpoekra.

KoMMyHHMKanMOHHBIN IUIaH, YaCTh
rpaduka nmpoeKTa, OMUCHIBAIOIINHN, KaK
OyIeT OCYIIECTBIATHCA 0OMEH
uH(popMaueil MexX1y YIeHaMu
KOMAaH/1bl, 3aMHTEPECOBAHHBIMU
CTOPOHAMH U KJIMEHTAMH

26.

UYewm otnmuarorcs HenpenBuaeHHbie
00CTOSTENHCTBA U 3aBUCUMOCTH B PaMKax
YIPABJICHUS IPOEKTamMu?

Henpensunenusie oOcTosITENHCTBA -
9TO HEMPEIBUJICHHBIE COOBITHS,
KOTOPBIE MOTYT TPOM30UTH B TECUCHHUE
YKW3HEHHOTO IIMKJIa MPOEKTa, B TO
BpeMs KaK 3aBUCUMOCTH - 3TO
OTHOIIEHUS MEXy Pa3TuIHBIMHU
3a/1a9aMu, KOTOpbIe TPeOyroT
BBITOJTHEHHS OJTHOM 3a/1a4M, IPEXKIE
YeM MEPEXOJUTh K CIEAYIOMICH.

217.

[Tepeuncnure He MeHee Tpex posieid B IT
MIPOEKTE.

Tpu nprumMepa MO>XKHO BBIOpaTh U3
JlaHHOTO crniucka posneit B IT mpoekre:
- Menemxep npoekra

- Koopaunarop

- UccnenoBarens pecypcoB

- Cieaiauct

- AHaJIUTHUK-CTpaTer

- 'eneparop unei

- MotuBarop

- Peanuzatop

28.

[lepeunciure HE MEHEE TPEX PEKOMEHIAINil
JUIS YAY4IIeHUsS COBMECTHOU pabOTHI B
KOMaHJIE.

Tpu npumepa MOXXHO BBIOpaTh U3
JTAHHOTO CITMCKA PEKOMEHIANUH [UIst
YIIy4IIEHHsS] COBMECTHOM PabOTHI B
KOMaHJIe:

- BeiGepuTe npaBuiIbHYI0 KOMaHIy U
YETKO pacrpeesnTe 00sS3aHHOCTH

- BeiGepure npaBoro nuaepa.

- CormnacyiiTe Lienu npoekTa u
c/ienaiTe uX BUAUMBIMHU JJIS BCEX.

- YcTaHoBHTE SICHOE BpeMsl JUIs
IPOEKTa.

- Onpenenute uepapxXUIECKyro
CTPYKTYpY CBO€il paboThI

- ViryuiieHue HaBbIKOB OOIIEHUS U
yIIpaBlI€HHs B OpraHU3alun

- [IpenocraBbTe COTpyAHUKAM
IPaBUJIbHBIE UHCTPYMEHTBI JJIs
COBMECTHOM paboTBHI.

29.

Hepe‘{I/ICHI/ITC HC MCHCC TPECX NMPHUHIHUIIOB,

Tpu npumMepa MOXHO BbIOpATh U3
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OTPEAEIAIOUINX YCIIEX IPOEKTHON IPYIIIIBI.

JAHHOTO CITUCKA MPHHIIUIIOB,
OTIPEACIAIOIUX YCIIEX MPOEKTHON
TPYIIIBL:

- D¢ exTuBHOE yIpaBIeHUE
KOMaH01

- YeTkas MOCTaHOBKA LIEJIEH

- CranaapTHBIA peXUM pabOoThI

- MHOTOOOpAa31e HaBBIKOB
COTPYAHUKOB

- YKpeIuieHre OTHOLIECHH B IpynIe

30.

HepeLH/ICJ'H/ITe HC MCHEC TPEX HIAroB K

YCHEIHOMY IPOBEACHHUIO OPraHU3allOHHOTO

COBCIIAHUA

Tpu npuMepa MOKHO BBIOpATh U3
JTAHHOTO CITHCKA IIaroB K YCIICITHOMY
MIPOBEJICHUIO OPTaHU3AIIHOHHOTO
COBEIIAHUSA:

- Onpenenute KOHLIETIIUIO 1
pe3yIbTaThI

- BriGepuTe y9acTHUKOB KOMaHIBI
Ha3HAYBTE POJIU

- CocraBbTe UCXOIHBIN TUTAH IPOCKTA
- YcTaHOBHTE TTOKa3aTeNN ycIexa

- OnpenenuTe NOTEHIHAIBHBIE PUCKH
U cl1adble MecTa

- OnpenenuTe KOMMYHHKAITMOHHYIO
JIOTUCTUKY KOMaH/Ibl

- Beibepute pabouwnii mporiecc uim
METOJIOJIOTHIO YIIPABJICHUS MTPOEKTAMHU
- OnpenenuTech ¢ MHCTPYMEHTAMHU

31.

[IpuuuHel ucnonb3oBanus Mo3roBoro
mTypMa

Mo3roBbie IITYpMBI Pa3BUBAIOT
KOJIJICKTUBHO€ MBIIUICHUE U
MTOMOTAIOT 3a)KUTaTh HOBBIC HUJICH.

32.

[lepeuncnure HE MEHEE TPEX METOOB
MIPOBE/ICHUS] MO3TOBBIX IITYPMOB JUISI
noBbIIeHUs 3P HEKTUBHOCTH U OTAAYH
dhopmupoBanus pemenuit | T nmpoekra.

Tpu npumMepa MO>KHO BBIOpaTh U3
JTAHHOTO CIUCKAa METOJIOB MPOBEICHUS
MO3TOBBIX HITYPMOB /1715l IOBBIIICHUS
3 (PEKTUBHOCTH U OT/IAYH:

- [IucbMeHHBIH TYpM

- llItypm ot apyroro nuia

- OHNaH-ITYpM

- BricTpas renepanus uaei

- Mo3roBoii mTypM 3a KpyIJIbIM
CTOJIOM

- Mo3roBoii mTypM 3a KpyIIbIM
CTOJIOM

- CocraBiieHUE CXEeMbl B BUJIE 3B€3/Ib
- MetoJ1 CkJIaiHOH JIECTHUIIBI

33.

Onumute ocobeHHOCTH MeTona Jlenbdu

Merton [lenbdu aHanorudeH MEeToy
MO3TOBOI'O IITYpMa, HO €r0 Y4aCTHUKHU
HE 3HAIOT Apyr Apyra. Benymmii ¢
ITOMOUIBIO CIIMCKA BOIIPOCOB ISt
MOJYYEHUSI UAEH, KaCAOLUXCS PUCKOB
MPOeKTa, COOMPAET OTBETHI IKCIIEPTOB.
Jlanee oTBETHI KCIEPTOB
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AQHAIM3UPYIOTCS, PACIPEIEIISIOTCS 110
KaTeropHsM U BO3BPALLAIOTCS
AKCIIEpTaM ISl JATbHEUIINX
KOMMeHTapueB. KoHCeHCyc 1 cniucok
UJIEHN TI0JIy4aeTCs Yepe3 HECKOIBbKO
LIMKJIOB 3TOTO IPOIECCa.

34.

Omnumute ocobennoctu Kaprouek
Kpoydopma

[Tpu ncnonp30BaHNH METO/Ia KAPTOYEK
Kpoydopmna o6b14H0 cobupaercs
rpynmna u3 7-10 skcneproB. Benymumii
coob1aer, uro 3aaact rpynmne 10
BOTIPOCOB, Ha KaXK/IBIH U3 KOTOPBIX
YYaCTHHK IMMCHbMEHHO, Ha OT/IEIIEHOM
nucTe OymMaru, JOJKEH 1aTh OTBET.
Bomnpoc o Tom, kakoi U3 pUCKOB
SIBJISIETCS HanboJiee BayKHBIM TS
NIPOEKTa, BEAYIIUH 3a/1a€T HECKOJIBHKO
pa3. Kaxxnp1ii yuaCTHUK BBIHYXICH
00/TyMaTh JIECATH Pa3INYHBIX PUCKOB
IPOEKTA.

35.

Heob6xoaumocTs cOamaHCHPOBAaHHOCTH
Harpy3KH, UCIIOJIHUTEIEH B KOMAHIE

COanaHncupoBaHHOCTb Harpy3KH
HeoOxoauma J1y1st 3HEKTUBHOM
reHepauuu uae B komange. [pu
ype3MepHOi paboueit 3arpy3ke
HEBO3MOXHO (D (PEKTUBHO 0OIIATHCSI.
Heob6xoaumo paBHOMEPHO
pacnpeaenuTh IPOEKTHBIE 3a/1aun
MEX 1y UCTIOJTHUTEIISIMU.

36.

J1y1s yero HEOOX0IMMO CO3JJaHKE
HedopMaIbHBIX KaHAJIOB OOLIEHHUS, HAIPUMEDP
«PSAAOM C KYJIEPOM», JIJIsl KOMaH]I TPOEKTOB?

Coznanmne HepopMalbHBIX KaHAIOB
0O1LIeHUS, HAITPUMEDP «PSAIOM C
KyJIepOoM», HE0OX0IUMO TS OOIIECHHS
ucnioautenei 1T mpoekra, Tam
COTPYIHUKU CMOTYT OOCYXKJIaTh TEMBI,
HE CBs3aHHBIE ¢ paboToil. Tak oHU
Jydille Y3HAIOT APYT Ipyra u OyayT
o IePKUBaTh He(hopMaIbHOE
oOlIeHne naxke n3gaieka, 4ro
MOJIOKUTENIBHO CKaKETCs Ha
arMocdepe B TpyImre.

37.

JInst yero HE0OX0IMMO CO3/1aHKe
(opManbHBIX KaHAIOB UH(POPMUPOBAHUS U
coobuieHnit as ucnonuurene | T npoexra?

dopmasbHbIE KaHAIBI
UH(POPMHUPOBAHUS U COOOILICHUI
npeaHa3HaueHBI JUIS:

1) cooOmieHunii 3a1aHUi UCTIOTHUTEICH
3apaHee

2) yBenOMIIEHUH O IPECTOSIIeH
pabote

3) 3aMeTOK, CBSI3aHHBIX C ITPOEKTOM

4) cooOmenmii 0 modemax: Kak
3HAYUTENBHBIX, TAK M HEOOIBIINX

38.

JlaiiTe kpaTKoe ONMHUCAaHUE COACPKAHUIO
Kondmukr (anrn., Conflict) B pamkax IT
MIPOEKTA.

KoH(pmuKT — cTOJIKHOBEHHE MHEHUI
HECOIJIAaCHBIX CTOPOH, KOTOPBIMHU
MOTYT OBITh KaK OT/ICIbHBIC JIFOIH, TaK
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" OpraHus3anuu, B pClICHUU
PAa3JIMIHBIX BOIIPOCOB.

39.

[lepeuncinure HE MEHEE TPEX TUIIOB
koH(pmmkToB IT mpoekra

Tpu npumMepa MOXHO BBIOpATh U3
JTAHHOTO CITUCKA TUMOB KOH(INKTOB:

e YEIIOBEUECKUH (PaKTop;

e TIPHOPHUTETHI;

e CTWIb aJIMUHUCTPATUBHOU PabOTHI;
e TEKYIIME PACXOJIbl U KallUTaIbHbIC
3aTparsl;

e OIICHKY aJIbTEPHATHBHBIX PEIICHMIA;
e TI0CJIEI0BATEILHOCTh MPOU3BOJICTBA
pabor;

e pa3rpaHWYEHHE OTBETCTBEHHOCTH U
ITOJTHOMOYHI;

e MEXJIMYHOCTHBIE CIIOPBL.

40.

[Iepeuncinre HE MEHEE TPEX OCHOBHBIX
IIPU3HAKOB, XapaKTEPU3YIOLINE YCIOBUS
BO3HHKHOBCHU S KOHq)J'II/IKTa

Tpu npumepa MOXHO BBIOpaTh U3
JTAHHOTO CITMCKA OCHOBHBIX
MPU3HAKOB, XapaKTEPU3YIOIINE
YCIIOBHSI BOBHUKHOBEHUST KOH(IIUKTA!
e HaJWYNE B3aNMOJICHCTBHUS
HECKOJIbKUX CTOPOH;

e Pa3JIMYHbBIC B3NISIABI U HAMEPEHUS
3TUX CTOPOH;

e arpecCHBHOE MOBEJICHHUE,
OCHOBAHHOE€ Ha MPOTUBOIOCTABICHUHU
HMHTEPECOB CTOPOH;

e JIECTPYKTUBHBIC ICHCTBUA,
HaIlpaBJICHHBIC Ha MOIABJICHUE JPYTrOil
CTOPOHBI.

41.

Mertoipl pa3penieHus: KOHGIMKTOB

Mertosl pa3penienus: KOHGIUKTOB:
e YCTaHOBJIEHUE MPaBUI U METOTUK
paszpelieHus: KOH(IUKTOB,
OXBaTHIBAIOLIUX BCE MPEIIPUITHE B
LEJIOM;

e pa3paboTKa METOAMK pa3peIICHUs
BO3MOXKHBIX KOH(DIMKTOB B IPOEKTAX
Ha paHHUX dTanax IIAaHUPOBAHMUS,

e HCIOJB30BAHHUE YETKOM
OpraHU3alMOHHON HepapXuH;

e HEMOCPEACTBEHHBIA KOHTAKT
KOH(IUKTYIOIUX CTOPOH.

42.

Hepe‘lI/ICHI/ITC HE MCHEC TPECX Mozemen
KOMaHIHOI'0 B3aUMOJCHCTBHU

Tpu npuMepa MO>KHO BBIOpATh U3
JIAaHHOTO CIIHMCKAa MOJIeJICH KOMaHIHOTO
B3aMMOJICHCTBHUS:

- Mogens XsKkMaHa

- Mogens Karunenbaxa u Cmura

- Mopenb 3¢ (heKTHBHOCTH KOMaH/IbI
T7

- Mogens JIeHCHOHU

- Mopnens Jladacto u JlapcoHa

- Mognenb «popMupoBaHue — MITYpPM




Howmep
3a/1aHUs

Coneprkanue Borpoca

[IpaBriIbHBIN OTBET HA 3aJaHUE

— HOpMaJin3alus — BBIIIOJIHCHUEC —
paccraBanue» (FSNPA)
- Monens GRPI

43.

Onumure nousitue pois B I'T mpoekre

Pouib B mpoekre (mpoekTHast poJib) -
oTpenieieHHbIA Ha0op PyHKIMNA U
MTOJTHOMOYHMU B MPOEKTE, CO3JAHHBIN C
HENBI0 pachpeaeeHus 00s3aHHOCTEH
MEX/1y YIeHAMH KOMaH/]Ibl IPOEKTa.
[IpoekTHyIO POIB MOKHO
paccMmarpuBaTh Kak BPEMEHHYIO
JOJKHOCTD B OpraHU3aluu
(KOMIIaHUH).

44,

OnuInTe MOHATAE TOJTHOMOYHUA B I T
MPOEKTE, MPUBEAUTE MPUMEPHI.

[TomHOMOUHMS - paBO 3a/1ECTBOBAThH
pecypchl IpoeKTa, IPUHUMATh
pelIeHusl U yTBEPK1aTh 0J00peHne
JIEUCTBUN WIIM pe3ynbTaroB. [Ipumepst
MTOJTHOMOYHH: BBIOOP criocoba
3aBepLICHUS ONepaluy, MpUeMKa
KauecTBa U MOPSAJOK pearupoBaHUs Ha
OTKJIOHEHHSI B IPOEKTE.

45.

[Tepeuncnure METOIUKH HACHTUPUKAITUH
puckoB I T mpoekTa, B paMKax COMATLHOTO

B3aMOJEHCTBUA

Metoanku uaeHTH(DHUKAITANA PUCKOB:
- Mo3roBo# mrtypm

- Meton lenbdu

- Kaprouku Kpoydopaa

- OnpoCHkI SKCIEPTOB

46.

[TmraHupoBaHME YETOBEUECKIX PECYPCOB B

pamkax |'T mpoekra

[InanupoBaHHe YeIOBEUYECKUX
pecypcoB - mpoliecc onpeaeaeHus 1
JTOKYMEHTAJIBHOTO 0(pOpMIICHUS
poJieii, OTBETCTBEHHOCTH U
MOJOTYETHOCTH, & TAKXKE CO3/IaHUE
IUIaHa yIpaBJIeHUs 00ecreueHreM
MPOEKTAa MEPCOHAJIOM.

47.

Komanpa IT npoekra

Komanga UT npoekra — 310
COBOKYITHOCTb CII€LIUAIHCTOB,
00BbEeIMHEHHBIX O0IIEeH LEIIBIO:
yCHEIIHOE BHeApeHue npoekra. OHa
BKJIFOYAET B CeOsI pa3IMUHbIC POJIH H
KOMIIETEHIIMHY, TAKHE KaK
pa3pabOTUNKH, AaHAJTUTHUKH,
TECTUPOBUIUKHU, TU3AUHEPHI U IPYTHe
skcrniepThl. Komanna gomkHa o0nanaTh
BBICOKUM YPOBHEM
KOMMYHUKAIIMOHHBIX HABBIKOB U
OTKPBITON 00paTHOM CBsA3bI0. KaxkibIit
YYaCTHHK JOJIKE€H YETKO MOHUMATh
CBOIO POJIb B MPOEKTE U BHOCUTH CBOM
BKJIaJ] B OOIIMI yCIIeX.

48.

KomMmyHMKamus Kak 0JHa U3 OCHOBHBIX
¢byHKIMIA poHKeKT-MeHemKMenTa | T
MIPOEKTa

Obecnieuenne Mpo3pavyHoi 1
P GEKTUBHON KOMMYHUKAIIUU MEXKIY
BCEMH YUACTHHKAMHU MPOEKTA, a TAKKE




Howmep
3a/1aHUs

Coneprkanue Borpoca

IIpaBUIIBHBIN OTBET HA 3a/laHUE

CBA3b C 3aKa34YMKOM H
3aNMHTCPCCOBAHHBIMU CTOPOHAMMU.

49,

VopasneHue pecypcamMu  Kak  OJHA M3
OCHOBHBIX (DYHKIMH TPOJHKEKT-MEHEIPKMEHTA
IT npoexra

Pacnpenenenue 3anaq u
OTBCTCTBCHHOCTU MCIKAY
yY4aCTHUKaMU KOMaH/Ibl, YIIPAaBJICHUC
pabounm BpeMeHeM U oOecrieueHue
JIOCTyNa K HEOOXOAMMBIM pecypcam.

50.

[Nonsitne KBanudukarus HCOTHUTENS B
pamkax IT npoekra

Kpanmu¢ukanus - HaBbIKU U
CIIOCOOHOCTH, HEOOXOAUMBIE ISt
BBITIOJIHEHHS OTIEPAIIMI TPOEKTA.
OTCcyTCTBHE HY)KHOM KBATH(UKALIUU Y
YJICHOB KOMaH/Ibl BIIMSIET Ha
pacrucanue mpoeKTa, KayeCTBO
BBITIOJIHEHUSI pa0OT, CTaBUT TTO]T
yrpo3y uenu npoekra. Jns
MOBBIICHUS KBTI (DUKAITUN
MJIAHUPYIOT TTPOBEICHUE O0YICHMS
YJICHOB KOMaH/IbI.
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	«Удовлетворительно» – выставляется, если сформированность заявленных дескрипторов компетенций __51_% и более (в соответствии с картами компетенций ОПОП) оценивается критериями «удовлетворительно», «хорошо» и «отлично»: обучающийся показал знание основ...
	«Неудовлетворительно» «Незачет» – выставляется, если сформированность заявленных дескрипторов компетенций менее чем _51_% (в соответствии с картами компетенций ОПОП): при ответе обучающегося выявились существенные пробелы в знаниях основных положений...


