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Pabouyass mporpamma (OCHOBBI NPOEKTHOH /JeATEJbHOCTH COCTaBlI€Ha C
tpeboBanussmu DPI'OC, BO, OIIOIl no wnanpaenenuto noaroroBku 09.03.02
NudopmMaimoHHble CHUCTEMBI W TEXHOJNOTUU (YPOBEHb BBICIIETO OOpa30BAHMUA:
OakasiaBpuar) U yueOHOro IJIaHa.

OnoOpeHo Y4eOHO-METOJUYECKUM COBETOM By3a
npotokoi Ne 63 ot 07.05.2024r

IIpencenarens YMC

k.1.H. I.1. Mypraesa



1. HEPEYEHD PE3VYJIbTATOB OBYYEHMUS 110 JUCHUIIJINHE

B pesynbrare OCBOEHHS AMCHUIUIMHBI Yy OOyYaromIUXcsi JOJDKHBI OBITH CPOPMUPOBAHBI
ciemyromue o0nenpoecCHOHATbLHBIC KOMIIETSHITMH U TTPO()eCcCHOHAIBHBIC KOMIICTCHIIUH:

HanmenoBanme KOMIICTCHIINHN

Ko xommierennuu

Crioco0eH orpenensiTh Kpyr 33aJa4 B paMKax MOCTABJICHHOM TN YK-2
BBIOMPATh ONTHMAJIBHBIE CITOCOOBI HX PEIICHUS, UCXOS U3

JEWCTBYIOIIMX MPABOBBIX HOPM, UMEIOIIUXCS PECYpPCOB U

OrpaHUYCHU N

CriocobeH npuHUMaTh 000CHOBAaHHBIE SKOHOMUYECKUE PEIIEHUS B YK-9

Pa3JIMIHBIX oo0macTax KHU3HCACATCIBHOCTH

2. MECTO JUCIHHUTILINHBI B CTPYKTYPE OBPA3OBATEJILHOM

IMPOI'PAMMBbI

Jlannass ydeOHas JAUCHUIUIMHA OTHOCUTCS K O0OsI3aTeNbHOW YacTh 00pa3oBaTeNlbHOM

nporpamMmsbl 09.03.02 «HpOpMaIMOHHBIE CHCTEMBI U TEXHOJIOTHUNY.

B tabnumne 1 mpencraBieH mepeueHb KOMMETEHITMN C yKa3aHWEM IEpedHs AUCITUTUINH,

(hopMUPYIOITUX 3TU KOMIIETEHITNU coriacHo yaeOnomy miany OITOIT

Tabmmma 1
Kon HaunmenoBanue [IpenmecTByromme [Tocnenytromue
KOMIIETEHIIUN | KOMIIETEHIUH, JUCLUTIIINHBI, JUCLUTIIINHBI,
dbopmupyemMoii B paMmKax | popMuUpYIOIIHE dbopMupyOIIHE YKa3aHHYIO
OCBOEHUS JUCLUIIIIUHBI YKa3aHHYIO KOMIIETEHIUIO
KOMIETEHIUIO
YK-2 CnocobeH onpenersiTh Kpyr IIpaBoBenenue B pamkax | [IpemaurninomMHas nmpakTuka

3a]ia4y B paMKaXx MOCTaBJICHHOW | MpogeccHOHaIbHBIX
LIeNY ¥ BRIOMPATh ONTHMAJIGHBIC | 3a/1ad

CHOCOOBI X PEIIeHNUs, UCXOIS
13 JIEHCTBYIOIINX ITPABOBHIX

3ammTa BBITYCKHOM
KBUTH(UKAITHOHHON PaboTHI,
BKITIOYAsl MOJI'OTOBKY K
MPOIIEAYPE 3AIMUTHI 1

HOPM, IMEIOIIIXCS PECypCOB U MIPOIENyPY 3aIIUTHI
OrpaHUYEeHUI
YK-9 CnocobeH mpuHUMAaTh AHanmm3 nHPOPMAITHOHHBIX

000CHOBaHHEIC S KOHOMUYECKHE
PCUICHN B Pa3JIMIHBIX
o0acTax KU3BHCACATCIIBHOCTH

IIPOCKTOB
[IpenaunnomMHas npakTHKa
3amuTa BBITYCKHOU
KBaITU()UKAITMOHHOW PabOTHI,
BKJIIOYasi IOATOTOBKY K
MPOLIEAYPE 3AILUTHI U
IPOLIEAYPY 3aLIUTHI

* B KauecTBe dTana (opMUPOBAHKS KOMITETCHITHI UCIIONIB3YIOTCS HOMepa CEMECTpoB coryiacHo yaeOHoro mrana OITOIT




[lepedens MmIaHUPYyEeMBIX PE3yAbTaTOB OOYYEHHS, COOTHECEHHBIX C IJIAHUPYEMBIMH pe3ylbTaTaMu
OCBOEHHSI OCHOBHOH MpO(eCCHOHATBLHONW 00pa30BaTebHON MPOTpaMMbI HalpaBlIeHHUs TIOATOTOBKH,

NpeACTaBiIeH B Tabnue:

Ko n HaumeHoBanue
KOMIIETEHIINU

KOI[ 1 HAMMCHOBAHUC MHAUKATOpA JOCTHUIKCHHA KOMIICTCHIIMHN

YK-2. CnocobeH onpenensits
KpyT 3aJla4d B paMKax
MOCTaBIICHHOM II€JIH U
BBIOMPATh ONTUMAaJIbHBIC
CHOCOOBI X PEIICHUS, UCXOMIS
U3 JEUCTBYIONIMX ITPaBOBBIX
HOPM, UMEIOIITUXCS PECYPCOB
1 OTpaHUYECHUU

YK-2.1 ®opmyaupyeT B paMKax MOCTABICHHON LIEIH MPOEKTa COBOKYITHOCTh
3aja4, 00eCIIEUMBAOIIIX €€ JOCTHKCHHUE.

VYK-9 CniocobeH npuHIMATh
000CHOBaHHbBIE
IKOHOMHYECKHE PEIICHUS B
Pa3IUYHBIX 00IaCTAX
KHU3HECATEILHOCTH

YK-9.2 JleMoHCTpUpYyET TOHUMAaHHE IIeJICH 1 MEXaHU3MOB OCHOBHBIX BHJIOB
TOCY/IapCTBEHHON COIIMAIbHO-IKOHOMUYECKOH MOIUTHUKU U €€ BIUSHHIE Ha
WHIBH]T

YK-9.3 IlpaBuibpHO UCTIONB3yeT (MHAHCOBBIE MHCTPYMEHTHI IS yIIPABICHUS
JTUYHBIMH (PrHAHCAMH (JIMYHBIM OFOIKETOM )

YK-9.4 IpumeHsieT METOIbI IMYHOTO SKOHOMUYECKOT0 U (PHHAHCOBOTO
IIJIAHUPOBAHUS JUIs1 JOCTHIKEHHSI TIOCTABJICHHBIX IIeJIeH




3. OFBEM JUCIHHUILIMHGI 1 BUJbl YYEFHOU PABOTHI
OYHAS ®OPMA OBYYEHUA

Bua yueOHo# padoThl Bcero Cemectp
2
OO0uasi Tpy10€éMKOCTb AU CHUNIIMHBI 72 gac 72 gac
23.e. 23.e.
KonTtakTHas padoTa ¢ npenoaaBareieM (BCero) 32 32

B ToM uucie:

Jlexmuu 16 16

[IpakTrueckue / ceMMHAapCKUE 3aHATUS - -

JIabopaTopHbIe 3aHATHS 16 16
Koncynprannn - -
CamocrosiTesibHasi padoTa (Bcero) 40 40

B mom yucne (ecau ecmw):

Kypcosoii npoexm / paboma

Pacuemno-epagpuueckas paboma - -

Konmponvuas paboma - -
Pegpepam / scce / ooknao - -
Hnoe 40 40
Bua npoMekyTouHOM arTecTanum (3a4eT, IK3aMeH M T.IL.) 3auer 3auer
3AOYHAS ®OPMA
Buna yueOHo# padoThl Bceero Cemectp
3
O0mast Tpy10éMKOCTb JUCUHUILIIHHBI 72 gac 72 yac
2 3.e. 2 3.e.
KonrakTHasi pabdora ¢ npenoaaBaresieM (Bcero) 4 4
B ToMm uncie:
Jlexkmn 2 2
[IpakTrueckue / ceMUHApCKUE 3aHATHUS - -
JlaGopaTopHbIC 3aHATHUS 2 2
Koncynbranuu - -
CamocrosiTesqbHasi padora (Bcero) 68 68
B mom uucne (eciu ecms):
Kypcosoii npoexm / paboma
Pacuemno-epagpuueckas paboma - -
Koumponvuas paboma - -
Pegepam / scce / doxnao - -
HUnoe 68 68

Bua npomexyTouHoM arTecTanuM (3a4eT, IK3aMeH H T.IL.) 3ager 3ager




OYHO-3A0YHASA ®OPMA

Bup yueOHo# padoThl Bcero Cemectp
3

OO0uasi Tpy10€éMKOCTb AU CHUNIIMHBI 72 gac 72 gac
23.e. 23.e.

KonTakTHas padora ¢ npenogaBaresieM (Bcero) 8 8

B TOoM unce:

Jlexkmuu 4 4

[TpakTryueckue / ceMHHAPCKUE 3aHSATHS - -

JlaGopaTopHbI€ 3aHATHS 4 4

Koncynprannmn - -

CamocTosiTesibHasi padoTa (Bcero) 68 68

B mom uucne (echiu ecms):

Kypcosoui npoexm / paboma

Pacuemno-epagpuueckas paboma - -

Koumponvuas paboma - -

Pegepam / scce / doknao - -

Hnoe 68 68

Bua npoMekyTouHOM arrecTanum (3a4eT, IK3aMeH M T.IL.) 3auer 3auer

4. CTPYKTYPA U COAEPKAHUE JUCIUII/INHBI

4.1. KAJIEHIJAPHO-TEMATHYECKOE IINTAHUPOBAHMUE

OYHASA ®OPMA OBYYEHUA

Ne KomnnuecTBo yacoB Ha

wn MIPaKTUYECKHe
Tema
JIEKLIANA /ceMUHapCcKue
3aHATHSI

mabopatop
HbIE
3aHATHU

CaMOCTOSATENb
HyI0 pabora

Paznen 1. [IpoexT u mpoekTHast
1| nesrensroCTH

Tema 1. CoBpeMeHHbIE
TEHJICHLIUU PA3BUTHS TEOPUU 2 6
YIPABIICHUS IPOEKTOM.
MexnyHapo/iHbIE U
HallMOHAJIbHbIE CTaHAAPTHI
YIPaBJICHUS POEKTaMHU

Tema 2. Opranu3zanus paboTsl

2| rpynmel IPOLECCOB YIPaBICHUs
npoexrami. IIporpaMmHas 2
HoJiiepKKa Impouecca
yIIpaBJICHUS

Pasnean 2. IlpoueccHblil moaxon 2 10




K YIPaBJIeHHIO IPOEKTaAMHU
Tema 3 [Ipouecchl ynpasiaeHus
IPOEKTOM...

Tema 4. OcHOBHas NPOEKTHAsI
JOKYMEHTAIHS

Tema 5. Ynpasnenue
MHTErpanuen

Tema 6. 3mepenue u orieHKa
COCTOAHUA U XO0Jda BBITIOJTHCHUA
pabot

Paznen 3.
Cneuunanusupoannoe IO xas
ylpaBJ/ieHUsl MPOEKTAMU

Tema 7. OcHOBHBIE
IIpOrpaMMHBIE IIPOAYKTEI B
YIPABJICHUH MPOEKTaMHU

3AOYHAA ®OPMA OBYYEHUA

Tema

KomnuectBo yacoB Ha

JICKLIUH

MPAaKTHYECKUE nabopatop
/ceMuHapcKue HBIC
3aHATUA 3aHATUA

CaMOCTOSITENb
Hyl0 pabora

Pasnea 1. IIpoekr n npoexTHas
NeATeNbHOCTh

Tema 1. CoBpemMeHHBIE
TEHJICHIIUU PA3BUTHS TEOPUHU
YIPABJICHHSI TIPOCKTOM.
MexayHapoaHble U
HaIlMOHAJBHBIE CTAaHAAPTHI
YIPaBJICHHS IPOCKTaMU

Tema 2. Opranuzaius paboThI
TPYIIIBI IPOLECCOB YIPaBICHUS
npoekramu. [IporpamMmmHuas
MoJiIepKKa mporecca
yIpaBICHUS

Paznen 2. [IpoueccHblii moaxoa
K YIPABJIECHUIO IPOEKTAMM
Tema 3 IIpoueccel ynpaBiieHus
IIPOEKTOM....

10

Tema 4. OcHOBHas MPOEKTHAs
JOKYMEHTAIUs

10

Tema 5. Ynpasnenue
UHTErpanuen

10

Tema 6. 3mepeHue u olieHKa
COCTOSIHUSI M X014 BBITIOJIHEHUS
pabot

10

Pazpnen 3.
Cnenunaausupoannoe IO mis
ynpaBjieHHs POEeKTaAMU

Tema 7. OcHOBHBIE
MIPOrPaMMHBIE POTYKTHI B
yIPaBICHUH MPOEKTAMHU

10




OYHO-3A0OYHAA ®OPMA OBYYEHUA

Ne KommuectBo wacoB Ha
m/n Tema MpaKTHYECKHE mabopatop
JIEKITUH /ceMuHapCcKue HEIC
3aHATUS 3aHATHUS

CaMOCTOSITEIb
HyI0 pabora

Pazpen 1. [IpoexT 1 mpoexrHas
JEeATEIbHOCTh

Tema 1. CoBpemeHHbIE
TEHJCHIIMY Pa3BUTHS TEOPUU 2 2 9
YIIPABJICHUS IIPOEKTOM.
MexnyHapoHbIE U
HaIlMOHAJIbHBIE CTAHAAPTHI
YIPABJICHUS IPOECKTaMU

Tema 2. Opranuzanus paboTbl
TPYIIIBI IPOLIECCOB YIIPABIECHHUS
npoekramu. [Iporpammuast 9
TIOJIIEPIKKA MIPOTIECCA
YIIPaBJIEHHUS

Pasznen 2. IlpoueccHblil moaxon
3 | k ynpaBaennio npoexTamu 2 2 9
Tema 3 IIpoueccs! ynpasieHus
MIPOEKTOM...

Tema 4. OcHOBHasi MPOEKTHAS 9
4| moxymeHTamus

Tema 5. Ynpanenue 10
5 | pHTerpanmeit

Tewma 6. Mizmepenue u orieHka
COCTOSIHUSI ¥ X012 BBIIIOITHEHUS 10
pabor

Paznen 3.
CneuunamusupoBannoe IO nuas
yIpaBJ/IeHUsI MPOEKTaMHU 10
Tema 7. OCHOBHBIC
MIPOTrpaMMHBIE TIPOIYKTHI B
yIPaBICHUH MTPOCKTaAMHU

4.2. KPATKOE COAEPKAHMUME JIEKHUOHHOI'O KYPCA
Paznen 1. [IpoekT 1 nMpoeKkTHAsi AeATEIbLHOCTD

Omnpenenenue NoHATHAA «IpoeKT». [IpoekTHas u onepanioHHas JESTEIBHOCTD.

TpeyronbHUK ynpaBiaeHMs IPOEKTOM: Ka4€CTBO — CPOKH — 3aTPaThI.

Onpenenenue NOHATHS «YIPABIECHUE IIPOEKTOM.

CyOBeKTbl ynpaBiaeHUs IPOEKTaMH.

KitroueBble 3aMHTEpPECOBAHHBIE CTOPOHBI IIPOEKTA.

MexayHapoHble, HAIMOHAJIbHbIE, OTPAC/IEBble U KOPIOPATUBHBIE CTAHAAPTHI YIPABICHUS
IIPOEKTAMH.

@DaxTOopHl, BIMUSIOIINE HA yCIeX NpoeKTa. JKu3HEeHHBIN UK IIPOEKTA.

CoBpeMeHHbIE TEHIEHIIMN Pa3BUTHsI TEOPUHN YIIPABIECHUS ITPOEKTOM

[Iporieccsl MHUIMALMK TpoeKTa: UX cocTaBistomue. CrocoObl OMUCaHUSA TMPOIYKTa



npoekra. CocTaBleHHE CTPAaTErHYecKoro IulaHa mpoekTa. OCHOBHBIE METOABI BbIOOpa IPOEKTa.
Cnioco6sl cbopa uHpopMaIyu 0 mpoekTe. «/{omyleHns» 1 «OrpaHudeHHsD POEKTa.

IIpouecchl mnnaHupoBaHMsI LEJI€d M COAEPXKAHMUS IPOEKTAa. YPOBHM IUIAHUPOBAHMSL
Jerann3anus niaHa mpoekra.

[Tponeccs! ucnonuenus. Llentp ynpasnenus npoekroM. Opranuzanus paboThl IepcoHana,
uxX Kpyr oOs;3aHHOCTEeH. OTCIEKMBAaHUE XOJla BBINOJIHEHUS MPOEKTa: BPEMEHHOE OTCIIEKHUBAHUE,
OIOIKET MPOEKTa, paboTa KOJUIEKTHBA, HOBBIE BO3HUKIIIME BOTIPOCHI, PEaKIHst PyKOBOJICTBA. OTUETHI
O BBIIIOJHEHUH NpoeKTa. OCHOBHBIE OLINOKU.

IIpoueccol koHTpons. TpeOoBanuss k cucreme KoHTpois. IlpuHuunel mnocTpoeHus
3¢ dEKTUBHOMN CUCTEMBI KOHTPOJIs. MeTo1 0CBOCHHOTO 00beMa. JJokyMeHTaIusl.

IIponeccer 3aBepuieHus. JleHCTBUA, 3aJadyd pPYKOBOJICTBA, IOAIOTOBKA JOKYMEHTOB IIpU
3aBEepLICHUH MPOEKTa. AYIUT MPOEKTA.

Pasnen 2. IlpoueccHblii MoaXoa K yNpaBJieHUIO MPOEKTAMU.

VpasneHnue conepkanueM Ipoekra. JlepeBo mened mpoekra. IIpuHuumner ynpasieHHs
opranusanuen npoekra. JfJokymenranus npoekra. Kaura KOHTposis mpoekra

VYopasnenue cpoxkamu npoekra. CocrtaBieHue pacnucaHus. OCHOBBI  CETEBOTO
MoaenupoBaHus. Jmarpammer Activity in Arrow (AoA) u Activity on Node (AoN).

OreHka pecypcoB u anuTenbHOCTH oneparuii. CereBoit rpaduk. unarpamma ["antra.

[Ipomecc pacuera mapamerpoB ceteBoro rpadwuka. I[Ipsmoit aHanu3 u oOpaTHBIA aHAIH3
OTIPEJICTICHUS] pAaHHUX U MO3THUX CPOKOB HaJalla M 3aBepieHus onepanui. [loHaTHe KpuTHIeCKOTOo
ITyTH. 3aJ€PKKHU ONEPALINi, ITO/IBEIICHHBIE OTIEPaLlUU.

OcHoBHbIe MeTo1bl aHanin3a ceteBbiXx Mojienel. PERT u GERT nuarpammel.

OnTuMu3anus pacnucaHui IPOEKTa C OrPAHUYEHHBIMU PECYPCAMMU.

[IpumeneHne Teopun OrpaHUYCHUH K YIPABICHUIO MTPOEKTaMHU.

OrneHka CTOUMOCTH U ofpeseeHune OromxeTupoBanusi. CBA3b MEXAY MPOJOJIKUTEIEHOCTHIO
1 CTOMMOCTBIO MpoeKkTa. Buapl orieHoK crommMocTH TIpoekTa. PazpaboTka Oromkera mpoekra. Meron
OCBOEHHOT0 00beMa.

VYrpasieHue 3akynkamu. AHaJIM3 «IIPOW3BOJUTH / TMOKYHaThy». THIBI KOHTPAaKTOB. BwIOOp
[IOCTABIIIMKA.

Buner puckos, ommn6ok. O01iasi cxema yrnpaBieHUs MIPUBXOIIIIMMHA U3MEHEHUSIMHU B ITPOEKT.
®dopwma 3arpoca Ha uzMeHeHue. Popma MOATBEPKACHUS U PabOTHI ¢ MpobIeMoii. MeTo bl OLICHKU
puckoB npoekTa. JlepeBo penieHuil. MeToabl CHIXKEHUSI PUCKOB.

Paznen 3. Cnenuaausupoantoe IO qis ynpasiieHusi IpoeKTaMu.

OcCHOBHBIE IPOIPAMMHBIE ITPOTYKTHI B YIPABICHUH IPOEKTaMHU.

Bo3moxHOCTH, TpEeMMyYIIECTBA U HEJJOCTATKH. .

4.3. KPATKOE COIEPXKAHWE JIABOPATOPHBIX 3AHSITHIA

HaumenoBanue Homep u Tema npakTu4yeckoii padoTsl
pasaesia, TeMbl
1 2
Pasnean 1. IlpoexkT U nmpoekTHast No 1 «KnroueBbie 3aMHTEPECOBAHHBIE CTOPOHBI
JeATEJIbHOCTb. MIPOEKTa
Ne 2 «CocraBnenue cTpaTernueckoro mniaHa IpoeKTay
Neo 3 «OtcnexuBaHne X0/1a BBITIOJIHEHHS IPOEKTa»




Pasnen 2. Ilpoueccublii moaxox k| Ned «/luarpammer Activity in Arrow (AoA) u Activity
yHpaBJIeHHIO POEKTAMU. on Node (AoN)»

Ne5 «Ympasnenue BpemeneM npoekra. J(uarpamma
I'anra »

Ne6 «PERT u GERT nuarpammsi»

Ne7 «OnTumuzanus pacnucaHuil MpoeKTa ¢
OTPaHUYEHHBIMU PECYPCAMUY

Ne8 Vnpasnenue pecypcamu npoekra

Ne9 «Pa3paboTtka OromkeTa IpoeKTay

Nel0 «MeTtozpl OLIEHKH PUCKOB ITPOEKTa»

3. HEPEYEHb YYEBHO-METOAUYECKOI'O OBECIIEHEHU S JI51
CAMOCTOSTEJIBHON PABOTHI OBYYAIOIIIUXCSHA

5.1 OcHoBHas JuTeparypa

VrpaBineHne KOMMYHUKAIIMOHHBIMU TIPOCKTAMHM : YYCOHHMK JUIsi BY30B/ OTBETCTBEHHBIC
penaktopsl B. A. AukacoBa, U. A. beikoB. — Mocksa : UznarensctBo FOpaiit, 2024. — 234 ¢. —
(Beicmee  oOpazoBanme). —  ISBN 978-5-534-21737-7. — Texct : DJNeKTpOHHBIA  //
OopazosarensHas miardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/581995

VrpaBieHue NPOrpaMMHBIME —TIPOCKTAMH : YY€OHHUK JJIsi BY30B/ TOA  pemakiuei
P. ®. MaimkoBa. —  MockBa :  M3pmarenmsctBo  FOpaiit, 2024. — 167 c.—  (Boicmee
obpazoBanme). — ISBN 978-5-534-14329-4. — Tekct : onexrpoHHbd // OOpa3zoBarenbHas
wiardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/567576

5.2 JlonoJHUTEIbHAsSI JIUTEPATYpa

MeTo1010T s TIPOCKTHOM JEATCIIbHOCTH HHXXEHEPa-KOHCTPYKTOpa : Y4COHUK ISl BY30B /
nox penakiuen A. I1. Ucaera, JI. B. [InotHukosa, H. 1. ®omuna. — 2-e usg., nepepad. u mgom. —
Mocksa : UsmarensctBo FOpaiit, 2024. — 211 ¢. — (Beicmiee obpaszoBanue). — ISBN 978-5-534-
05408-8. — Texkct : snexrpoHHbid // OOpa3omarenbHas tiargopma HOpaiit [caitt]. — URL:
https://urait.ru/bcode/563600

3apamenckux, E.Il. HMHbopManmMoHHBIE CHCTEMBI: YIPaBICHHE >XU3HEHHBIM ITHKJIOM :

y4ueOHUK H mpakTukym mis By3oB/ E. Il. 3apamenckux. — 2-e uszn. — Mocksa : M3garenbcTBo
Opaiit, 2024. — 486 c. — (Bpicmiee oOpazoBanue). — ISBN 978-5-534-21415-4. — Tekcr
AJIEKTPOHHBIN /l OO6pa3zoBarenbHas miaropma Opaiit [caiir]. — URL.:

https://urait.ru/bcode/571328

5.3. Pecypchl uH()OPMAIMOHHO-KOMMYHHMKAIIMOHHOM ceTu «AHTEepHET»

Anpec NntepHer pecypca Haspanue UnTepHer pecypca Pexum nocryna

WnTepHeT-yHUBEpCUTET MHPOPMALIMOHHBIX

http://intuit.ru/ N CBOOOIHBIN
TEXHOJOTUH
htto://vkit.ru/ Caiit )xypHasa «BeCTHUK KOMITbIOTEPHBIX CBOGOMHBII

nu I/IH(l)OpMaLII/IOHHLIX TEXHOJIOT U

CBoOoHast o0mienocTymnHas
http://ru.wikipedia.org/. MYJIbTUS3bIYHAS] YHUBEPCAIbHAS HHTEPHET- CBoOOIHBII
SHIMKIIOTIETHST



http://intuit.ru/
http://vkit.ru/
http://ru.wikipedia.org/

6. METOOAUMYECKHUE YKA3AHUSA JJISA OBYYAIOLIUXCA

JucuuminHa «OCHOBBI TNPOEKTHON JAesiTeJbHOCTH)» H3Y4aeTcs B TEYEHHUE OJIHOTO
cemectpa. IIpy IUTAaHUpPOBAaHMM ¥ OpraHU3alMM BPEMEHH, HEOOXOJMMOTO Ha H3YyueHHE
00yJaromuMcs TUCIHUILINHBI, HE0OX0AUMO MPHUIEPKUBATHCS CIEAYIOMNUX PEKOMEHIANH.

B nepuox Mexay ceccusMH CTYAEHTHl JOJDKHBI BECTM KOHCIIEKT JIEKIMM, W3ydaTh
TEOPETUYECKUI Marepual B COOTBETCTBUM C IPOrpaMMOM Kypca, BBIIOJHATH IPEAJIOKEHHBIE
IIPENOoAaBaTelIeM 3aJaHus Ul CaMOCTOSTEIbHON pabOThl, TOTOBUTHCS K CIadye 3adeTa U 3a4era C
OILIEHKOH, popabaThiBast HEOOXOAUMBIA MaTepUall COTJIACHO MEPEYHIO BOIIPOCOB JJISl TIOJATOTOBKHU K
3a4eTy U CIHUCKY PEKOMEH/I0BAaHHOM JIUTEPATYPBHI.

BrinosiHeHue npakTH4ecKuX padOT OTHOCUTCS K YMCIly 00s3aTeNIbHBIX BHI0B padoTt. Ilepen
BBINIOJIHEHUEM pabOThl HEOOXOIMMO BHHUMATEJIbHO O3HAKOMUTHCS C TEOPETUYECKHM MaTepUajioM,
MIPE/ICTAaBICHHBIM B METOJIMYECKUX YKa3aHUSAX K COOTBETCTBYIOIIEH jaboparopHoit pabore. Ilpu
HEO0OXOJIMMOCTH MOKHO BOCIIOJIb30BaThCsl PEKOMEHIyeMOM JuTeparypoil. B Xxozae BbINOJHEHUS
paboTel HEOOXOJMMO pPYKOBOJICTBOBAThCA TOPSAKOM BBINOJHEHHS pabOThl M yKa3aHUSAMU
IIPENoiaBaTelis, IPU 3TOM JIOJDKHBI COOIOAAThCA MpaBUila TEXHUKU Oe30MacHOCTH. PesynbraToM
BBITIOJIHEHUS PA0OTHI SABJISAETCS OTYET, KOTOPBIH T0JKEH ObITh aKKYpaTHO O(OPMIIEH U BHITIOJHEH B
COOTBETCTBUU C TPEOOBAHUSAMHU, PUBEICHHBIMU B METOJMUECKUX YKa3aHUSX.

B TeueHune cemectpa W BO BpEMS CECCUU OCHOBHBIM BHJIOM TOATOTOBKHU SIBJISIIOTCS
camMocTosiTeNIbHbIe 3aHATUS. OHHM BKJIIOYAIOT B ce0sl M3ydeHHEe BOIPOCOB, BBIHECEHHBIX Ha
CaMOCTOSITEJIBHOE H3ydeHHe, O(opMIIEHHE paboT, a TaK K€ MOJArOTOBKY K IPOMEXYTOYHOH
aTTecTaluu

Cucrematnueckas paboTa B COOTBETCTBUM C MPOrpaMMOMl JUCHMILIMHBI — YCJIOBHE
YCIIEITHOTO OCBOEHUS MaTepuana.

MeToau4yeckne peKOMeHAAIUM M0 00yYeHHUIO JIMI ¢ OrPAHUYEeHHbIMH

BO3MOKHOCTHMM 3/10POBbSI U HHBAJIUA0B

OcBoeHHME AMCIUIUTMHBI OOYYaAIOMUMHKCS C OTPAHHMYCHHBIMH BO3MOKHOCTSIMH 3I0POBBS
MOXET OBITh OPraHM30BaHO KAaK COBMECTHO C JAPYIMMH OOYYaroIIUMHUCS, TaK M B OTICIBHBIX
rpynnax. [IpenmnosnararoTcst criennaibHbIE YCIOBUS IS TTOJTYYCHHS 00pa30BaHUs 00YJYarOIIUMUCS C
OTPaHUYEHHBIMH BO3MOYKHOCTSIMH 37I0POBBS.

[Ipodeccopcko-nenarornyeckuii  COCTaB 3HAKOMHUTCS C  TICHXOJIOTO-()HU3UO0JIOTHISCKUMU
0COOEHHOCTSIMH OOYYaOIINXCS WHBAIUIOB U JIUI[ C OTPAHUYEHHBIMH BO3MOKHOCTSIMH 37I0POBbBSI,
WHIUBUAYAIbHBIMM  TIpOTpaMMaMH  peaOuiauTanuu  WHBaIUAOB (mpu  Hamuuumu). llpwm
HEOOXOJIMMOCTH OCYIIECTBIISICTCS JOIMOJHUTENbHAS TOJJIEpPKKa TPENoJaBaHUs ThIOTOPAMH,
MICUXO0JIOTaMH, COIIMAbHBIMU PAOOTHUKAMU, MPOLIEAIIUMHU MOATOTOBKY aCCHCTEHTaMHU.

B cootBercTBUM ¢ MeTOaMYECKMMH pexkoMeHnanusMu MuHoOpHayku PO (yrB. 8 ampens
2014 r. N AK-44/058H) B Kypce mpearnoJyiaraetcs HCIOJIb30BaTh COLMAIbHO-aKTUBHBIE H
pedieKCHUBHBIE METOJbl OOYYeHHs, TEXHOJOTHUH COLMOKYJIbTYPHOU peadMiIuTaluu ¢ LeJIbIo
OKa3aHUs MOMOIIM B YCTAHOBIIEHWU TMOJHOLIEHHBIX MEXIWYHOCTHBIX OTHOIICHUH C APYrUMHU
CTYICHTaMH, CO3JaHUHM KOM(MOPTHOTO TICHXOJOTHYECKOrO KJIMMaTra B CTYACHYECKOW Tpymie.
[Toxbop u pa3zpaboTka yueOHBIX MaTEPHAIOB MPOU3BOAATCS C YUYETOM MPEIOCTABICHUS MaTepHala
B pa3NUYHBIX QopMax: ayAuanbHOM, BU3yaJbHOM, C MCIOIb30BAHUEM CIICIUATBHBIX TEXHUYECKUX
CPEICTB ¥ HH(POPMAIIMOHHBIX CUCTEM.

Menuamarepuansl  TakKe CleQyeT HCIONb30BaTh W aJalTUPOBaTh C  Y4ETOM
WHIUBUAYAIbHBIX 0cOOeHHOCTel 00yuenus nuil ¢ OB3.

OcBoenne muctumuimHel Jgumamu ¢ OB3 ocymiecTBisieTcss ¢ HCHOJIB30BaHUEM CPEICTB
oOyueHuss o0OmIEr0 ¥ CHEIHMATbHOTO HA3HAUYEeHHUS (TMEPCOHATBHOTO M KOJUIEKTHBHOTO
WCIOJIb30BaHMUs). MarepuanbHO-TEXHHUECKOe OO0ecleueHre MpeaycMaTpuBaeT MPHUCIIOCOOICHHE
aynuTopuil K HyxaaMm o ¢ OB3.



dopma MpoBeACHUS aTTECTAIllMU JJIA CTYACHTOB-UHBAJIUIOB YCTaHABIMBAETCS C Y4ETOM
WHIUBUAYAIBHBIX TICUXO(pu3ndeckux ocobenHocret. [[ns crymentoB ¢ OB3 mpemycmarpuBaeTcs
noctymHas Gpopma mpeaoCcTaBICHHs 3aIaHUH OIIEHOYHBIX CPEJICTB, & IMEHHO:
® B I[CYATHOW WJIM DIIEKTPOHHOU (opme (Ui JHIl ¢ HAPYIICHUSMHU OIOPHO-IABUTATEIHHOTO
amnmnapara);
e B IIeYaTHOW PopMe WK DIIEKTPOHHOHU (opMe C YBEITUICHHBIM MIPUPTOM U KOHTPACTHOCTHIO
(s U1 C HAPYIICHUSIMU CIIyXa, pedH, 3pEHus);
® METOJIOM YTCHHS aCCUCTECHTOM 3aJaHus BCIAYX (715 ULl C HAPYIICHUSMU 3PECHHUS).
CryneHTaM C WHBQJIWIHOCTBIO YBEIMYUBACTCS BpeMsi Ha TMOATOTOBKY OTBETOB Ha
KOHTpOJIbHBIE BOMPOCHL. JIIsi TakuxX CTYIEHTOB TIpelycMaTpuBaeTcsi JAOCTymHas Qopma
MPEAO0CTABJICHHS OTBETOB HA 3a/IaHMsI, a UMEHHO:
® TMCHPMEHHO Ha Oymare Wjid HaOOPOM OTBETOB HAa KOMIIbIOTEPE (AJIA JIUII C HAPYIICHUSIMH
cilyxa, peum);
e BBIOOPOM OTBETA U3 BO3MOXXHBIX BAPUAHTOB C UCIOJIB30BAHUEM YCIYT aCCUCTEHTA (JIJIs JIUIT
C HApYIIEHUSIMH OMTOPHO-IBUTATEIHHOTO anmapara);
e yCTHO (AJIs JTUI] C HAPYIICHUSIMU 3PEHUSI, OTIOPHO-ABUTATEIILHOTO armapara).
[Ipu wHeoOXxoguMoOCTH nJisi OOYYAOMIMXCA C WHBAIMJIHOCTBIO TIPOIEAypa OIICHUBAHUS
pe3ynbTaTOB 0OYUEHUSI MOKET MPOBOJIUTHCS B HECKOJIBKO ITATOB.

7. MIEPEYUEHb UTH®OPMAIIMOHHBIX TEXHOJIOFI/Iﬁ,
IMPOI'PAMMHOI'O OBECIIEYEHUS N HTH®OPMAIINOHHBIX
CITPABOYHBIX CUCTEM

[Tpu npoBereHWE 3aHATHIA IO JUCIUILIMHE HCIOJIB3YIOTCS CIEAYIOUIHE MPOrPaMMHbIC
MPOYKTHI:

e [Ipoekrop;

e Windows (w1 akameMuuecKuX opraHmsanusax, jgurensus Microsoft Imagine (pamee
MSDN AA, DreamSpark);

e Open Office (cBoboaHoe I10);

e Google Chrome (cBo6oauoe I10);

e Jlocryn k anektponHbM m3manusaM I5C FOPAUT (www.biblio-online.ru).

e VuebOnas Bepcus cuctembl YII Spider Project

8. HEOBXOANUMAS MATEPUAJIBHO-TEXHUYECKAS BA3A

O6opynoBanue JeKIUOHHBIX ayauTopuii Ayn. b-504: oducnas mebenr Ha 20 Mecr,
JeMOHCTpaIOHHOE 00opynoBanue: 3kpaH — 1 mT.; mpoektop — 1 wr; [IK — 9 mT. ¢ noctynom B
Nurepuer u SUOC.

Ayn. b-609: oducnas mebens Ha 20 mect, 9 IIK ¢ moctynom B Hutepner u DUOC,
JEMOHCTPAIIOHHOE 000pyIOBaHUE: TPOEKTOp — | MIT.; PKpaH, JTOCKa ydeHHYecKasi, pabodyee MECTO
MIPEToaaBaTesl.

O6opynoBanue aynuTopuid uist 1abopaTopHbiX 3aHsaTHil: ayn. b-609: oducnas mebens Ha 20
mect, 9 I1K ¢ noctynom B Unteprer u DMOC, neMoHCTpalMoHHOE 0060pynoBaHue: MpoekTop — 1
IIT.; 9KpaH, JI0CKa ydeHH4eckas, pabouee MeCTO mpernoaaBaTes.

O6opynoBaHue ayIUTOPHI sl caMOCTOATEIbHON paboTel: untanbHblil 3a1 HTh: 5 TIK ¢
noctyrnoM B HTepHeT;

ayn. b-609: oducnas mebens Ha 20 mect, 9 IIK ¢ nmoctymom B MuTeprer u DUOC,
JEMOHCTPAIMOHHOE 000pyI0BaHUE: TPOEKTOp — | IIT.; 9KpaH, JOCKa yueHHuYecKas, pabouyee MecTo
IIPETIOAABATENS.

Pa3paborumk:
Kadenpa UuCyY J.T.H., mpodeccop, C.B. KpacHos
npodeccop



http://www.biblio-online.ru/

kapenps UuCyY

(mecmo pabomul) (3aHuMaemas OONAHCHOCHIb) (unuyuanvl, amunus)
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1 IlepeyeHb KOMIETEeHIMI ¢ YKa3aHMEM 3TANOB UX ()OPMHPOBAHHS B IIPoLecCe OCBOCHUSA
o0pa3oBaTe/IbHOM MPOrPaMMbl

OrneHOYHBIE CPECTBA Pa3padOTAHbI JJIsl OLEHKH MPOQeCCHOHATBHBIX KoMmeTeHmit: YK-2,
YK-9.

1. INVIAHUPYEMBIE PE3YJIBTATBI OBYYEHUA 11O JUCHUIIJIMHE

[Imanupyembie pe3yabTaThl OCBOCHHS OCHOBHOM mpodeccHoHanbHON 00pa3oBaTenbHOM
nporpammsl (OITOIT) — koMneTeHuN 00yJarOIIUXCs ONMPEACTSIOTCS TPEOOBAHUSAMH CTaHAAPTA TI0
HaNpaBJICHUIO MOJATOTOBKU (CHEUMATBbHOCTH) U (OPMUPYIOTCS B COOTBETCTBHUM C MaTpulen
xomneteHiui OITOII (Tabnuma 2)

[Inanupyemble pe3ynprarthl 0Oy4eHHUs MO JUCUMIUIMHE — 3HAHUS, YMEHUS, HABbIKU U (UJIN)
OTIBIT JIEATEIIBHOCTH, XapaKTepHU3YIOLIUe 3Tanbl (GOpMUPOBAHUS KOMIIETEHIIMN U 00ecreunBaroe
JNOCTH)KEHUE TNIAHUPYEMBIX pe3yJIbTaTOB OCBOECHHUSI 00pa30BaTeIbHOM MporpaMmbl, GOPMUPYIOTCS B
COOTBETCTBUM ¢ kKapTamu komnereHuui OITOIT.

Tabmuna 1
Ilinanupyembie pe3yabTaThbl 00yUYeHHS 10 JUCHUILIUHE

Kon n HaumeHnoBaHue Kox n HanMeHOBaHHE HHANKATOPA JIOCTHKEHHUSI KOMIIETCHIINU
KOMITETEHITAN
YK-2. Criocob6en onpenensaty | YK-2.1 dopmynupyeT B paMKax IMOCTaBICHHOH IIETU IPOEKTa COBOKYITHOCTh
KpYT 33/1a4 B paMKax 3a/1a4, 00€CIIeunBaIONINX €€ JOCTHKEHHE.
[IOCTABJICHHOW LIEIU U
BBIOMPATh ONTUMAJIbHBIE
CHOCOOBI X PEIICHUs, UCXOMIS
13 IEHCTBYIONINX MTPABOBBIX
HOPM, HMEIOIIIXCS PeCypCcOB
U OrpaHUYEHUN
YK-9 Criocoben mpuHIMATH YK-9.2 JlemoHCTpHpYyeT MOHUMAaHHE TeNIel 1 MEXaHU3MOB OCHOBHBIX BHJIOB
000CHOBaHHBIC TOCYIapCTBEHHOW CONMAITbHO-YKOHOMUYIECKOH TONIMTHUKY U €€ BIHSIHIE Ha
SKOHOMUYECKHUE PEIICHNUS B WHIUBU]
Pa3IMIHBIX 00JIACTAX YK-9.3 IlpaBuiipHO HCTIONB3yeT (MHAHCOBBIE MHCTPYMEHTHI IS YIIPABICHUS
KU3HEOEATETHHOCTH JTUIHBIMA (PMHAHCAMH (JITIHBIM OFOIIKETOM )

YK-9.4 IIpumeHseT METOABI TMIHOTO SKOHOMHIECKOTO B (PTHAHCOBOTO

IIJIAHUPOBAHUS JUTSL TOCTHDKEHS TIOCTABJICHHBIX IIeTIeH

2 OnucaHue nMoKa3aresjiel 1 KpUTepHeB OLCHMBAHUS KOMIIETEHIMI HA PAa3JIHYHBIX 3TANAX UX
(¢opmupoBanusi, onucaHue MK OLleHUBAHUS

Pesynbrarel oOyuenus no aucuuiinHe « OCHOBBI MMPOEKTHOM AEATEILHOCTH» HaNpaBICHUS
noarotoBku 09.03.02 «MHpOpMaIIIOHHBIE CUCTEMBI U TEXHOJIOTHUW» OMPEICISIOTCS MMOKa3aTesIMU
U KPUTEPUSMHU OLICHHWBaHUS CHOPMUPOBAHHOCTH KOMIIETEHIIMM Ha JTamnax ux (OPMUPOBAHHS
MIpe/ICTaBICHbI B Ta0M. 2.

Tabnuma 2
Marpuua co0TBeTCTBHA OLIEHOYHBIX CPEICTB 3aIIAHNPOBAHHBIM pe3yJbTaTaM 00y4eHus

OneHouHble cpeacTBa

Komnerenuun
Texylmuin KOHTPOJIb [TpoMexyTOUHBIN KOHTPOIH (3a4ET)
Onenounoe 3auer
cpenctso 1 (BOITPOCHI K 3a4ETy)




(;mabopatopHoE
3a/1aHMsN)
YK-2 YK-2.1 VK-2.1
VK-9 VK-9.2 VK-9.2
VK-9.3 VK-9.3
VK-9.4 VK-9.4

Iloxa3aTesin u KpUTEepUHU OLleHUBaAHUS c()OPMHUPOBAHHOCTH KOMIIETEHLMIT (IIPOMEKYTOUHOTO
KOHTPOJIs1)

Ha »srame mnpoMeXyTOuHOW AaTTecTallMd WCIOJB3YeTCs CHCTEMa OLEHKH YCIIEeBaeMOCTHU
oOydarommxcs, KOTOpas IO3BOJISIET TMPETOIaBaTeIi0 OIEHUTh YPOBEHb OCBOCHHS MaTephala
oOyuatormmucs. Kpurepun oneHuBaHus CPOPMUPOBAHHOCTH IUIAHUPYEMBIX — PE3YNIBTaTOB
00yueHus (IECKpUNITOPOB) MpeAcTaBieHsl B kapTe komrnerenmuu OITOIT.

@dopma OIEHKM 3HAHUH: OLIEHKA - 5 «OTIUYHO»; 4 «XOPOIIO»; 3 «yHAOBIETBOPUTEIHHO»; 2
«HEYNIOBIETBOPUTEIbHO».  JlabopaTtopHble  palOOTHI, MPAaKTUYECKHE  3aHATHS,  IPAKTHKA
OIICHUBAIOTCS: «3a4€T», «HE3a4eT». BO3MOKHO HCIIONIb30BaHNEe OAITEHO-PEHTHHTOBOM OLIEHKH.

IIkana oueHuBaHuUA:
«3aueT» — BBICTABIISETCS, €CIH C(POPMUPOBAHHOCTD 3asBICHHBIX JIECKPUITOPOB KOMIIETECHINA Ha
_51 % u Oonee olleHUBAETCSI HE HUKE «YIOBIETBOPUTENILHOY» MPU YCIOBUM OTCYTCTBHSI KPUTEPHUSI
«HEYIOBIIETBOPUTEIBHO». BBICTaBIIsIETCS, KOTAa OOYYArOIIMIACS TIMOKAa3bIBaeT XOPOIIUE 3HAHUS
M3yYEHHOTO Y4YeOHOTO MarepHalia; CaMOCTOSATENbHO, JIOTHYHO W IOCIIEIOBATEIbHO HW3JIaracT H
WHTEPIPETHUPYET MaTepranbl y4eOHOTO Kypca; IMONHOCTBIO PACKPHIBAET CMBICH IPEIaraeMoro
BOIPOCA; BIa/JIeeT OCHOBHBIMU TEPMUHAMHU U MOHSATUSMU U3yYEHHOTO Kypca; IMOKa3bIBaeT yMEHHUE
MEPENIOKUTh TEOPETUUECKHE 3HAHUS Ha MPEATNOIaraeMblid MPaKTUUECKUIA OTIBIT.
«OTIMYHO» — BBICTABIAETCS, €Cliu COPMUPOBAHHOCTD 3asIBICHHBIX JIE€CKPUIITOPOB KOMIETEHIIUMA
__85__% O6onee (B coorBerctBuu C¢ Kaptamu kommeteHiui OIIOII) oneHuBaeTcsi KpUTEpHIMHU
«XOPOILIO» U «OTJIUYHO», MPH YCIOBUU OTCYTCTBHUSI OLICHKH «HEYIOBIETBOPHUTEIHHO»: CTYACHT
MoKa3zaj TMpOYHbIE 3HAHUS OCHOBHBIX TIIOJIOKEHUH  (paKTHUECKOT0 MaTepuana, yMEHHe
CaMOCTOSITEJIbHO PellaTh KOHKPETHbIE MPAKTUUECKUE 33/1a4l MOBBIIIEHHON CIOKHOCTH, CBOOOIHO
WCIIOJIb30BaTh CIIPABOYHYIO JIUTEPATypy, JejlaTh 000CHOBAaHHBIE BBIBOJBI U3 PE3YJIbTAaTOB aHAIN3a
KOHKPETHBIX CUTYAaIIHii;
«Xopo1o» — BBICTABISAETCS, €CU CHOPMUPOBAHHOCTD 3asSBICHHBIX JECKPUITOPOB KOMIETEHIIMIMA
Ha 61 % wu Gonee (B cooTBeTcTBUM ¢ KapTtamu KomreteHnuid OITOIT) onieHnBaeTcsi KpUuTepusMu
«XOPOILIO» U «OTIAUYHOY, MIPHU YCIOBUH OTCYTCTBUS OLIEHKH «HEYIOBIETBOPUTEIBHOY, JOMYCKAETCS
OIICHKA «YIOBJIETBOPUTEIILHO»: OOy4alONIMiicsl MOKa3all MPOYHbIE 3HAHHSI OCHOBHBIX IOJOXKEHHIMA
(haKTHYEeCKOTO MaTepuaia, YMEHHE CaMOCTOATENbHO pelllaTh KOHKPETHBIE MPAKTUYECKUE 3a]ayH,
MpeIyCMOTPEHHbIE paboydell MporpaMMoil, OpPUEHTHUPOBATHCS B PEKOMEHIOBAHHOW CIPaBOYHON
JTUTEepaType, yMeeT IPAaBHIbHO OLIEHUTH MOJTYYEeHHbIE Pe3y/IbTaThl aHATN3a KOHKPETHBIX CUTYAIIHIA;
«Y10BJIETBOPUTEIbHO» — BBICTABISETCS, €CIU C(HOPMHUPOBAHHOCTH 3aSIBJICHHBIX JIECKPUIITOPOB
komrereHiuii _ 51 % wu Gonee (B coorBercTBUU ¢ KapTramu komnetenuuid OIIOIT) ouenuBaercs
KPUTEPHSIMH «YIOBJIETBOPUTEIBHO», «XOPOLIO» U «OTJIUYHO»: OOydarolIuiicsi MoKa3ayl 3HaHHE
OCHOBHBIX TOJOKEHHH (PaKTUYECKOTO Marepuana, yMEHHE MOJIYYUTh C MOMOIIBIO MpenoaaBaTens
MIPaBUIIBHOE PELIEHHE KOHKPETHOM MpakTUYecKOM 3aJauu U3 4ucia MPeIyCMOTPEHHBIX paboueit
IPOrpaMMOii, 3HAKOMCTBO C PEKOMEH/IOBAHHOW CIIPaBOYHOM JTUTEPATypOid;
«HeynoBierBopureabHo» «He3ader» — BbIcTaBiseTcs, €l CHOPMUPOBAHHOCTh 3asiBICHHBIX
JECKpUNTOPOB KoMIleTeHIUH MeHee uyeM _51 % (B COOTBETCTBUM C KapTaMH KOMIIETEHIIMHA
OIIOII): npu oTBeTe OOy4aromerocs BBISBUIMCH CYIIECTBEHHBIE MPOOETBhl B 3HAHUSAX OCHOBHBIX
MOJIOKEHUH (PAKTUYECKOTO Marephallia, HEyMEHHE C [OMOINBIO IMpernojaBaress MOJy4YUuTh
NPaBUIIBHOE PELIeHHE KOHKPETHOM MpakTUYeCKOM 3aJaud M3 YMcia MPeIyCMOTPEHHBIX paboueit
porpamMmoil yueOHOM JUCIUITIINHEI.

OTBeTbl M pemeHus: OOy4yarolMXCs OLEHMBAIOTCS MO CIHEAYIOUIMM OOIIUM KPUTEPHUSM:
pacrio3HaBaHue MpoOieM; ompeleleHHe  3HAauuMOW  WHGpOpMaluHu; aHaau3  [polieM;



apryMEHTHUPOBAHHOCTH; obmmas
IPaMOTHOCTb.
CooTBeTcTBHE KPHUTEPUECB OICHUBAHMS C(HOPMUPOBAHHOCTH IUIAHHPYEMBIX PE3YIBTATOB

o0y4eHus (JECKPUIITOPOB) CHCTEMaM OIICHOK MPEICTABICHO B TA0I.

WCIIOJB30BAaHUE CTpPATErui; TBOPYECKHM TOJAXOJ; BBIBOJbI,

Tabnuua 4
HNHuTerpajbHas OlleHKA
Kpurepun TpaguuuoHHas OLlCHKA bannpHO-peUTHHIOBAs OLICHKA
5 5 86 - 100
4 4 61-85
3 3 51-60
2ul 2, Hezauer 0-50
54,3 3auer 51-100

OOyuaroruecs: 00s13aHbI CIaBaTh BCE 3a/IaHUsI B CPOKU, YCTAHOBIIEHHBIE TpeTioiaBareneM. OneHka
((y)IOBJ'IeTBOpI/ITeJ'II)HO» 110 JHUCHHUIIIINHEC, MOXET BBICTABJIATHCA )51 nmpu HETIOJIHOMI
c(hOpMUPOBAHHOCTH KOMIIETCHITUI B XOJ€ OCBOCHHMS OTACIHHON Y4EOHOW TUCIUTIIIMHBI, €CIU MX
dbopMHUpOBaHHE TIPENAIoNaraeTcsi MPOJOKUThL Ha OoJjiee TO3AHUX dTarmax oOOydeHHUs, B XOJe

W3Yy4YEHUs JPYruX y4eOHBIX AUCHUTUIHMH.

Iloxa3zaTenu n KPUTEPHUHA OLCHKHA IIOCTI/DKeH]/lﬁ CTYICHTOM 3allJIAHMPOBAHHBIX PE€3YyJIbTATOB

OCBOCHUHA

AUCHUIIJIMHBI B X0A€ TEKYIIECIr0 KOHTPOJIA U leOME)KyTO‘lHOﬁ arrecranmmu

Ouenra, Kpurepuu
YpOBEHb
COTIMYHOY, CrymeHT TmOKa3ajd MPOYHbIE 3HAHUS OCHOBHBIX IOJOKEHHH (DAKTHUECKOTO
HOBBIIEHHBIA | MaTepHaja, yMEHUE CAMOCTOSATENILHO PEIIaTh KOHKPETHEIE IPAKTUYECKUE 3a0a9H
YPOBEHB MOBBILIEHHONW CJIOHOCTH, CBOOOJHO MCIIOJIB30BAaTh CIIPABOYHYIO JIUTEPATYDY,
Jie71aTh 000CHOBAHHBIE BEIBOIBI U3 PE3YILTATOB aHAIM3a KOHKPETHBIX CUTYaIUi
«XOPOLIO», CrymeHT mOKa3ajl IPOYHbIE 3HAHUS OCHOBHBIX IIOJIOKEHHN (DAKTHYECKOIO
IIOPOTOBEIi Marepuaia, yMEHHE CaMOCTOSATENBHO pellaTh KOHKPETHBIE IPAKTHYECKHE
YPOBEHB 3afaud, IPEeIyCMOTPEHHbIE pabodeil MporpaMMoil, OPHEHTUPOBATHCS B
PEKOMEH/IOBAHHOM ~ CIIPABOYHOM JINTEpPaType, YMEET IMPaBHIBHO OLEHUTH
NOJTy9YEHHbIE PE3Y/IBTAThl aHAIN3a KOHKPETHBIX CHTYAIHi
«ynoBieTBopuT | CTyIeHT IOKa3ajl 3HAHWE OCHOBHBIX IIOJIOKCHHM (DaKTHUECKOrO Marepuala,
€JILHOY, YMEHHE IOJYYUTh C TOMOIIBIO MpPENoAaBarTeis IPaBUIBHOE pelIeHHE
[IOPOTOBEIi KOHKPETHOM MPaKTHYECKOW 3ajayd M3 4YHCiIa [PeIyCMOTPEHHBIX paboueii
YPOBEHB POrpaMMO¥, 3HAKOMCTBO C PEKOMEHI0BAHHOU CIIPABOYHOM JIMTEPATYPOit
«HeynosietBop | [Ipu oTBeTe CTyIEHTA BBISIBHIMCH CYIICCTBEHHBIC MTPOOEIBI B 3HAHHSIX OCHOBHBIX
UTENBHO, MOJIOKEHNH (DaKTHUIECKOTO MaTepHasia, HEyMEHHE C MOMOIIBIO MPEernoaaBaTesis
ypPOBEHb HE MOJIYYUTh MPAaBUJIBHOE PEIICHHE KOHKPETHOW MPAaKTHUSCKOHM 3aJaud W3 Yucia
cOpPMHUPOBAH | MPEAYCMOTPEHHBIX paboueil MporpaMMoi yueOHON AUCIIMIUTAHBI

3 TunoBbie KOHTPOJIbHBIC 32JaHUSA WJIH MHbIE MaTepHaJbl, HCOOX0ANMMBIE ISl OLECHKHU
3HAHUH, yYMeHMH, HABBIKOB M (WJIM) ONbBITA [eATEJbHOCTH, XAPAKTEPU3YIOUIUX ITAMNbI
(¢opMupoBanus KOMIIETeHIMI B IpoLecce 0CBOCHUsI 00pa30BaTe/IbHOI NPOrpaMMbl

3.1 IlepevyeHb BOMPOCOB /IS MPOMEKYTOYHOI aTTecTanuu (3a4er)




1. KakoBbI OTTHUMTENbHBIEC TPU3HAKY TTPOEKTa?

2. UTto noHMMaeTcs oJ| ypaBiIeHUEM IIPOEKTaMu?

3. Uro Takoe «TPEeyrojbHHUK YIIPaBICHUS MPOESKTaMm»?

4. KakoBa cTpykTypa npoieccoB ynpasieHus npoekramMmu coriacHo PMBOK?

o. OnuinuTe )KU3HEHHBIN IIUKIT TPOEKTA.

6. Kakue npouecchl BXoIAT B TpyIITy IIPOLIECCOB IUIAHUPOBAHUS ITPOEKTa?

1. KaxoBbl 0CHOBHBIE METO/IbI BEIOOpA TTPOEKTA?

8. Kak wmoxHO Ki1accupuimpoBars Mpo(ecCHOHANBHBIE CTAaHAAPTHI  YIPABICHHS
IpoeKTamu?

9. Kt0 oTHOCHTCS K CyOBEKTaM yIpaBIeHUS TPOEKTOM?

10. Yo sBisieTcss OOBEKTOM YIPABIICHHUS B CUCTEME YIIPABICHHS ITPOEKTOM?

11. HazoBure (akTopsl, BAUSIONINE HA YCIIEX TPOEKTA.

12. KakoBbI OCHOBHBIE ATaITbl YIIPABJICHUS COJCPKAHUEM TTPOEKTa?

13. MonwuTOpHUHT paboT IO MPOEKTY.

14. AHanu3 pe3yapTaToB I10 MIPOEKTY.

15. [IpuHsATHE pemeHui o MPOEKTY.

16. VYnpaBieHne U3MEHEHUSIMH TI0 TTPOEKTY.

17.  3akpblTue KOHTpakKTa Mo mpoekTy. Bbixoa u3 npoekra

18. Co3naHne KOMMYHHUKAIIMOHHOW CHCTEMBI ITPOEKTA.

19. [TpuHIIUTIBI TTOCTPOEHHS OPTaHU3aMOHHBIX CTPYKTYP YIIPABICHUS POCSKTAMHU.

20.  TlocnmemoBaTenbHOCTh pa3pabOTKM W CO3MAHUS OPraHU3AIMOHHBIX  CTPYKTYP
YIIpaBIICHUS TIPOCKTAMHU.

21. CoBpeMeHHBIE CPeICTBa OPTaHU3AMOHHOTO MOJICTTHPOBAHUS TIPOCKTOB.

22.  Ucrounmku ¢puHancupoBanus. Opranu3annoHHbie GopMbl PUHAHCUPOBAHUS

23. CoctaB W TOpSAIOK pa3pabOTKM TPOCKTHOM JAOKYMEHTallMH. YIpaBICHHUE
pa3pabOTKOM MPOCKTHOM TOKYMEHTAIIUN

24. UTto Takoe cereBas MOJEIb MPOCKTA U KaKue ObIBAIOT THUITHI B3aMMOCBS3EH ?

25.  IlepeuncnnTe M3BECTHBIE BaM CETEBbIE JUArpaMMbl, a TaKXKe ONMUIINTE MpaBuiIa UX
MOCTPOCHUSL.

26.  IlepeuncnuTe METOJbl OLIEHKH IMPOJODKUTEIBHOCTH PabOT MpPOEKTa, a TaKkKe HX
JOCTOMHCTBA U HEIOCTaTKH.

27.  Kak cBsizaHbI KaJIeHJapHOE TUIAHUPOBAHUE PECYPCOB U IMPUOPUTET MpoeKTa?

28.  Onmmure 0OIMHMIA aITOPUTM METOa KPUTHIECKOTO ITYTH.

29. Meton PERT. Ero npenmymiecTBa, HEIOCTaTKH M 00JIaCTh TPUMEHEHHS.

30. Kak npumensercs meroq Monrte-Kapiio B yripaBieHus mpoekramu?

31.  Onwumute npobremy GOpMUPOBAHUS PACTIHCAHUS C OTPAHUYEHHBIMU PECYpCaMHU.

32.  Kak ¢popmupyercs OromKeT mpoekra’?

33.  UYro mpencrasnser coOo# ynpaBieHHEe CTOMMOCTBIO MPOEKTa KaK Mpo1ecc?

34.  Kaxkue nokazarenu MOTYT ObITh pacCUUTaHbl HA OCHOBE METOJ[a OCBOEHHOTO 00Bhema?

35.  Kak BBINOJHSETCS aHATU3 «IIPOU3BOIUTH WM MOKYyHaTh»?

36.  IIpuHUUIIBI yIpaBICHUS CTOMMOCTBIO MpoekTa. OleHKa CTOUMOCTH MPOEKTa

37.  UYucras npuBeneHHas ctouMocts (NPV).

38.  Buyrpennss craBka noxojnHoct (IRR).

39.  Ilpunuuns! oueHkd 3(GGEKTHUBHOCTH NpPOEKTOB. VcxonHble HaHHBIE UIS pacueTa
3¢ hEKTUBHOCTH

40.  Tlokazarenu 5((EKTUBHOCTH NPOEKTAa. YYEeT pUCKAa U HEONpPeIesIEHHOCTH IpH
otieHke 3((HEeKTUBHOCTH MPOEKTa

41.  CoBpeMeHHasi KOHLEIIIUS YIIPaBIeHHUs Ka4YeCTBOM.

42.  VYmopaBieHHE KadeCTBOM IPOEKTa.

43.  Cucrema MEHEDKMEHTA KauecTBa.

44,  Tlepeuncnure OCHOBHBIE LI€TH U 33J[a4M YIPABICHUS PUCKaMU MPOEKTa.

45.  C nmoMoIpko, KaKMX MoKaszaTeseil MOKHO OLIEHUTh PUCK?

46. Hepeqncm/ITe OCHOBHBIC TOAXOAbI U HHCTPYMCHTLI I/I)ICHTI/I(I)I/IKEU_[I/II/I PHUCKOB.



47.

npoekra?

48.
49.
50.
51.

Kaxkmue MCTOAbI MOT'YT OBITH HCIIOJIL30BAHbI JJIA KOJIMYECTBEHHOM OLICHKN PHUCKOB

HasoBute yeTbIpe Buaa Mep pearupoOBaHUsl HA HETaTUBHBIE PUCKHU.

[lepeuncinre HaBbIKM, KOTOPBIMU JI0JKEH 00J1a1aTh PYKOBOAUTEND IIPOEKTA.

Uro Takoe ynpaBiieHuE KOMMYHUKALUAMHU B IPOEKTE?

[IpuBenuTe npuMepsl KIIOYEBBIX 3aMHTEPECOBAHHBIX CTOPOH IPOEKTa, JANUTE HX

KpaTKylO XapaKTEpUCTHUKY.

52.
53.
54.

Ponu, KoTOpBIE BBITOJIHAKOT Y4ACTHUKH ITPOEKTHOM KOMaH/IbI.
KaxoBbl 0CHOBHbBIE HalpaBIeHMsI aBTOMAaTH3aLUH YIIPABJIECHUS IPOEKTaMu?
Ananu3 nporpaMMHOro o0ecrieueHus AJisl yIpaBlIeHUs IPOEKTaMU

3.3 Ouenounoe cpeactso 1 (siadoparopHoe 3a1aHus)

HaunmeHnoBanue Homep u TemMa npakTuyeckoi padoTsl
pasjeiia, TeMbl
1 2
Pasnea 1. IIpoexkT U npoekTHast Ne 1 «KnroueBple 3aMHTEPECOBAHHBIE CTOPOHBI
AeATEJbHOCTD. IIPOEKTa»

Ne 2 «CocraBnenue cTparernyeckoro miaHa IpoeKTay
No 3 «OtcnexvBaHue Xo4a BBITIOJHEHUS TPOEKTa»

Pasneun 2. Ilpoueccusrii moaxoq k | Ned «JImarpammer Activity in Arrow (AoA) u Activity
yHIpaBJIeHUIO MPOEKTAMH. on Node (AoN)»

No5 «YmpaBnenue Bpemenem npoekra. Jluarpamma
["anTa »

No6 «PERT u GERT nuarpammbi»

No7 «OnTumuzaims pacriucaHui MpoeKTa ¢
OTPaHUYEHHBIMU PECYPCAMU»

Ne8 Vnpasnenue pecypcamu mpoekra

Ne9 «Pa3zpaboTka OromKeTa MPOCeKTa

No10 «MeTtojpl OLIEHKH PUCKOB MPOEKTa»

Kpurepun KOHKpPeTHOro oueHo4Horo cpeacrsa (coraacuo [NOJIOKEHUTIO

0 MPOMEKYTOYHOM arTecTanuu odyqaromuxcss BYuT

10 MPOorpaMMamM BbICHIEr0 00pa30BaHus — MpPorpaMMam Gakajiappuara u nporpaMmMam

CHenHaJTUTeTA)

[To uToram TecTUpoOBaHHS OLICHKA 3HAHWH OOYYArOIIErOCs MPOU3BOIUTCS B COOTBETCTBHH CO
CIICYIOIIUMU KPUTEPUSIMHU:

npaBUIBHBIX 0TBETOB 0-39% — «HEYIMOBIETBOPUTEIHHOY/ HE 3a4TECHOY;

npaBMIbHBIX O0TBETOB 40-59% — «yIOBIETBOPUTEIHHO»/«3aUTEHOY;

MPaBUIILHBIX OTBETOB 60-79% — «XOpOIIO»/«3auTEHOY;

npaBUIbHBIX 0TBETOB 80-100% — «OTAMYHO»/«3auTEHOY.

3.2 IIpomexKyTOUYHBIN KOHTPOJIb

HCpC‘-ICHL KOMIIETSHIIUM U HHIAUKATOPOB JOCTHIKCHUA KOMHCTCHHHﬁ, JJIA OIICHKHU

c(hOpPMHUPOBAHHOCTH KOTOPBIX HUCTONB3yeTcs JaHHbI DOC

KO}I U HAUMCHOBAHMUC KO]_I N HAMMECHOBAHUEC HHIUKATOPA JOCTUKCHUSA
KOMIECTCHIINHU KOMIICTCHIIMM, p€aJIu3yeMbl€ JUCHUTLIMHOMH




VYK-2. CnocobeH onpeaenars Kpyr
3a7a4 B paMKax MOCTaBICHHOH
LU ¥ BEIOUpaTh ONTHMAJIbHEIE
CIOCOOBI MX PElIeHHUsI, HCXOAS U3
JEWCTBYIOINX MPAaBOBBIX HOPM,
HUMEIOLIUXCA PECYPCOB U
OrpaHUYECHUI

VYK-2.1 ®opmynupyeT B paMKax MOCTABISHHOM II€JH MPOEKTa
COBOKYITHOCTb 3a/1au, 00€CIEUHUBAIOIINX €€ JOCTHHKEHHE.

Howmep
3a/1aHUs

Coneprkanue Borpoca

[IpaBriIbHBIN OTBET HA 3aJaHUE

1.

BribepuTe npaBUIIbHBINA BapUaHT OTBETA
B cooTtBercTBHuM co cxemon ['pynmsl
niporieccoB yrpasieHus | T mpoexramu,
COBOKYITHOCTh J€MCTBUI MEHEIKEpa
MIPOEKTa, HAallPaBJIEHHBIX Ha o0ecreueHne
PEryIIIpHOTO OTCIIEKUBAHMS X0Ja
BBITIOJIHEHUS IIPOEKTA, BBISBICHHUE U aHAIIN3
OTKJIOHEHM OT IUIAHA U BBIITOJIHEHHE
KOPPEKTUPYIOIIUX JEHCTBUN JIIs
obecriedyeHus BBITIOJHEHHSI POEKTa B
COOTBETCTBUU C OCHOBHBIMH IIJIAHOBBIMHU
MOoKa3aTessiMU (CPOKH, CTOUMOCTb,
peCypCHBIE 3aTpaThl U Jp.).

Npoyeccu
WHHUMAYMM

Npoueccst
KOHTPONA

Mpoueccsl
NNaHNPOBAHMA

Mpoueccut
Oopravu3auum
MCNONHEHHUA

Npoyecce!
3asepweHus

A) Tlporeccyl HHAIMAIIMHT TPOEKTa
B) I'pynma nporieccoB miiaHupPOBaHUS
MpOeKTa

C) I'pynma mpoiieccoB opraHu3aluu
WCTIOJTHEHUS TIPOCKTa

D) I'pynna npoueccoB KOHTPOJIsi

E) I'pynna mpoiieccoB 3akpbITUs

D

BriOepuTe npaBuIbHBINA BapuaHT OTBETA

B cooTtBercTBHM co cxemout ['pynmbl
nporeccoB ynpasienus | T npoexkramu,
COBOKYITHOCTb JICHICTBUI, HAIIPABJICHHBIX Ha
IIPOTrHO3UPOBAHUE U PACUET ONITUMAJIBHOTO
croco0a JI0CTHKEHUSI LieJIel TPOeKTa.

Npoyeccu
WHHUMAYMM

Npoueccst
KOHTPONA

Mpoueccsl
NNaHNPOBAHMA

Mpoueccut
Opravu3auumn
MCNONHEHHUA

Npoyecce!
3asepweHus

A) Tlporieccrl HHUITUAIIMH TTPOEKTA

B) I'pynna npoueccoB MJIAHUPOBAHMS
NPOEKTA

C) I'pymma mporeccoB opraHu3aiuu
WCTIOTHEHUS TPOEKTa

D) I'pynna mporeccoB KOHTPOJIs




Howmep
3a/1aHUs

Coneprkanue Borpoca

[IpaBriIbHBIN OTBET HA 3aJaHUE

E) I'pynna npoueccoB 3akpbITHS

3.

BribepuTe npaBMIIbHBINA BapuaHT OTBETA
Wepapxuueckas cTpykTypa Ipoekra u padot
bopmupyetcs ¢ npuMeHeHreM noaxona Top-
down (cBepxy BHU3), ucnob3yercs | T
IIPOEKTaMH B CIIydae eCliv

A) V pYKOBOAMTEJIS NPOEKTA HMEETCH ONbIT

peau3aiuy TAKHX 32124 ¥ IOHUMAHHUE
BO3MOKHBIX IIPO0JIeM

B) mipoekrt siBnsieTcst MTHHOBAITMOHHBIM

C) mpoexkT TpedyeT HeTPaTUITMOHHBIX
peleHni

D) npoekT sBasieTcss MEK MPEAMETHBIM

A

Br16epute npaBuiibHBIN BapUaHT OTBETA
[TocnenoBarenbHOCTH (ha3 MpoeKTa, yepes
KOTOPBIE OH JOJDKEH MPOUTH JUIs
rapaHTUPOBAHHOTO JOCTHXKEHUS 1ieNei
MIPOEKTa, B HAIlIEM CJIy4ae — JJIs peaju3alun
HEKOTOPOU HH(POPMAITMOHHOH TEXHOJIOTHH.
A) nporuecc ynpapiaeHHUs IpoeKTaMu

B) ‘KU3HEHHbIH HUKJI

C) Mo/ies1h KOMIUICKCHOTO aHAJIn3a
YYaCTHUKOB U OKPYXEHUS ITPOEKTA

D) xapra y4acTHHKA IIPOEKTa

E) myHkTHl ycTaBa mpoekTa

BriGepute nmpaBWIIbHBIA BapUaHT OTBETA
Ha pucynke mpencrapiena cxema

w'/,\1cucu»<cp>- 1/]'|ucmuumxh / HR \
e N -/

\,/(lmcn cﬁum\‘ Komanga
N P NPOEKTA

Tponssorctso | ( Mpodcoiossr )
N % %

TN
( Kawmenter )
- S o

A) mporiecc yrpasieHus POSKTaMu
B) >xu3HEHHBIN UK

C) MoeNb KOMILUIEKCHOTO aHaIHu3a
YYaCTHHUKOB U OKPYKCHUS TIPOCKTA
D) kapra YYacTHHKA IPOEKTAa

E) myHKTBI ycTaBa nmpoekra

BribepuTe npaBuiIbHBINA BapuaHT OTBETA.
Ha pucynke npencrasieHa cxema
METOJIOJIOTUS YIIPABIEHUS IIPOEKTaMU




Howmep
3a/1aHUs

Coneprkanue Borpoca

[IpaBriIbHBIN OTBET HA 3aJaHUE

A) Metogonorus Scrum

B) Merononorus Kanbau

C) YnpapjeHue NPpoeKTaAMHU 110 METOAY
KPUTHYECKOIo yTH

D) DkcrpemalibHOE TPOrpaMMUPOBAHHUE

E) Metononorus pauinoHaaIbHOTO YIIPaBICHUS
(Lean)

F) «lects curm» mim Six Sigma

BribepuTe npaBMIIbHBINA BapUaHT OTBETA.
Ha pucyHnke npezncrasiena cxema
METOJO0JIOTHS YIIPABIEHUS TPOEKTaAMHU

® ¢
'

_> Beinyck NO

A) Metonomorust SCrum

B) Mertononorus Kanb6an

C) Ympasnenue mpoeKkTamMmu 1Mo METOIy
KPUTHYECKOTO MYTH

D) DkcrpemalibHOE NPOrPAMMHPOBAHHE

E) MeTopomnorus parimoHaIbHOTO YITPaBIECHUS
(Lean)

F) «lllectp curm» mmm Six Sigma

BriGepurte npaBwIIbHBIA BapUaHT OTBETA.
KoppekTHo cocraBieHHOE
MOKET peliaTh CICAYIOMNE 3a1a49H:

® IIPUOPUTE3AIUS TPOCKTOB B YCIOBHUAX
OTPaHWYEHHBIX (DMHAHCOBBIX, YEJTOBEUCCKUX
U TIPOYHX PECYPCOB;

e OmpeeNeHNuEe COBOKYITHOCTH
OpraHU3aIMOHHO-TEXHOJIOTHYECKHUX
MEPOTNIPHUATHH TI0 00ECTICUESHUIO 3asBICHHBIX
OM3HEC-BBITOJ] OT PEATM3alIUN MTPOCKTA;

e o0OecrieueHUE 3aMHTEPECOBAHHOCTH
pyKoBouUTENEH OM3HEC-TIOApPA3eIEHUH B
MIPOEKTE;

¢ (opMUPOBaHKE OCHOBHI JIJIS1 OLIEHKH
COOTBETCTBUS PE3YIBTATOB MMPOEKTA U
MePBOHAYATBHBIX TJIAHOB.

A) 060cHOBaHUE yepe3 IKCIEPTHOH OLIEHKH
B) o60cHOBaHME )KM3HEHHOTO MUK

C) TEXHHMKO0-)KOHOMHYECKOI0 000CHOBAHME
D) nporpammHOe 000CHOBaHHE

Bri0epuTe npaBuIIbHBINA BapUaHT OTBETA.
Koneunslii pesynsrat | T npoekra, Takol Kak



https://asana.com/ru/resources/what-is-scrum
https://asana.com/ru/resources/what-is-kanban
https://asana.com/ru/resources/what-is-scrum
https://asana.com/ru/resources/what-is-kanban

Howmep
3a/1aHUs

Coneprkanue Borpoca

IIpaBUIIBHBIN OTBET HA 3a/laHUE

POrpaMMHOE MPUIIOKEHHE, 3TaHNE WIH
MaIllMHa, OTHOCST K pa3zieiy

A) Ilpoaykr

B) loxymeHTanus

C) OGyuenue

D) Otuetst

E) Undpactpykrypa

10.

BribepuTe npaBMIIbHBINA BapUaHT OTBETA.
Koneunsiii pesynprar I'T npoekra, Takoil kKak
(uznueckas CTpykTypa, Heooxoaumas JJis
MOJIIEPKKU KOHEYHOT'O MPOJIyKTa, TaKas Kak
CepBEpbI, CETU U LIEHTPbl 00PabOTKHU JaHHBIX,
OTHOCST K pa3Jieiny

A) IMpoxyxr

B) loxymeHTarus

C) OGyuenmue

D) Otuetst

E) MudpacTpykrypa

11.

Bri6epute npaBuiibHBIN BapHaHT OTBETA.
Korna mianoByro onepanuio Helb3s OLIEHUTh
C JIOCTaTOYHO CTENEHbI0 YBEPEHHOCTH,
paboThI B Ipejienax Takol onepamuu
pazOuBaroTCsl Ha OOJIee MEIKHE IIEMEHTHI.
Pecypcubie moTpebHOCTH Kak10TO O0iee
JeTaIM3UPOBAHHOIO 3JIEMEHTa padboT
OIICHUBAIOTCS, U AT OLICHKU OObEIUHSIIOTCS B
oO11ee KOIMYECTBO 0 KaKIOMY pecypcy
IJIAHOBOM OIEpallty.

A) OLIEHKA «CHU3Y-BBEPX»

B) skcniepTHas oleHka

C) mporpaMmHas OI[eHKa

D) kajneHaapHas OleHKa

12.

BriGepute npaBwIIbHBIA BapUaHT OTBETA.
Takyto OLIEHKY pecypcOB Olnepanuii MOKeT
JaTh TPyIa CIEeUUATMCTOB, UMEIOILAs
CHEIHabHYIO MIOJrOTOBKY B 00JIaCTH
IJIJAHUPOBAHUS U OLIEHKH PECYPCOB.

A) OlLIeHKa «CHU3Y-BBEPX»

B) 3KcnepTHAs OLEHKA

C) mporpaMMmHas OI[eHKa

D) kaseHaapHas OleHKa

13.

BribepuTe npaBuiIbHBINA BapuaHT OTBETA.
CymMa JieHer Wi MPOMEXYTOK BpEMEHH,
KOTOpbI€ HEOOXOMMBI CBEPX PACUETHBIX
BEJIMYUH Ul CHIDKEHHS pHCKa epepacxoia,
CBSI3aHHOTO C JJOCTH)KEHUEM LieJIel MPOeKTa,
JI0 IPUEMIIEMOTO JJIsl OpraHu3aliy YPOBHS;
0OBIYHO BKJIIOYAIOTCS B 0a30BbIil M1aH
CTOMMOCTH MJIU paclyCaHus MPOEKTa

A) Ilnanupyemslii pe3epB

B) Ynpasienueckuii pezeps




Howmep Copneprxanue Bomnpoca [IpaBriIbHBIN OTBET HA 3aJaHUE

3a/laHus
C) Pe3epB juisi HenmpeaBUIEHHbBIX
00CTOATENLCTB (MM Pe3epB /U OKPHITHS
HeolnpeIeJeHHOCTH)

D) PesepB OromkeTnpoBaHus

14. BribepuTe npaBMIIbHBINA BapUaHT OTBETA. B
CyMMa JICHET WJIM MPOMEXYTOK BPEMEHHU, HE
BKJIFOYaeMbI€ B 0a30BBIN TUIAH CTOUMOCTH HITU
pacnucaHus MPOEKTA U UCI0JIb3yEMBbIi
PYKOBOJICTBOM ISl IPEOTBPAILICHUS
HETaTUBHBIX MOCIIEICTBUN CUTYaIUH,

KOTOPBIE HEBO3MOXKHO CIIPOTHO3UPOBATH.
A) Ilnanupyemslii pezepB

B) YnpagsJjeHuyeckuii pe3eps

C) PesepB a5t HENIPEABUACHHBIX
00CTOSATENLCTB (MJIM PE3EPB VIS TOKPBITUS
HEONPEIEIEHHOCTH)

D) PesepB GromkeTupoBaHus

15. Bri6epute npaBuiibHBINA BapUaHT OTBETA. A
Haubonee pacnpocTpaHeHHBIM METOAOM
KOJIMYECTBEHHOT'O aHaJIn3a ABJISETCS aHaIn3

, 9TO rpauuecKuii HHCTPYMEHT

JUISl aHAJIW3a IPOEKTHBIX CUTYalluH,

HaXOJAIIMXCS MOJT BO3ICHCTBUEM PUCKA.

JlaHHBIM METO/ OIUCHIBACT

paccMaTpuBaEMyr0 CUTYalUIO C yYETOM

KaXJIOU U3 UMEIOIINXCS BO3MOXKHOCTEN

BBIOOpA U BOBMOKHOTO CLIEHAPHS.

A) nepeBo penienuii

B) xonmdecTBeHHBIN aHAIN3

C) kaueCTBEHHbII aHATU3

D) cratuctuueckue METO bl pEIICHUI

16. OcHOBHas 11eJIb yIIPaBIEHUS IPOEKTAMU OcHOBHasl 11eJ1b YIIPaBIEHUS

MPOEKTaMU — 00eCIIeYeHHE YCIIeIIHOTO
3aBEPIICHUS IPOEKTOB U JOCTHXKEHHE
MIOCTABJICHHBIX LIEJICH.

17. [Iepeuncnure He MEHEE TPEX PUCKOB U Tpu npuMepa MO>KHO BBIOpATh U3
HEONPEJIEIICHHOCTEH, C KOTOPBIMHU JAHHOTO CIIMCKA PUCKOB U
crankuBarorcs [T-npoekTsl HEOIIPEIEJICHHOCTEMN, C KOTOPBIMHU

cranikuBarorcs [T-nmpoexTsr:

- Texunueckue pucku

- BromxeTHbIe pUCKU

- Pucku cpokoB

- I3mMeHeHus TpeboBaHUM

- HexBatka pecypcoB

- OmmOKH 1 1ePEKTHI

- 3aBUCUMOCTh OT MOCTABIIIMKOB
18. [Tepeuncnure ocHOBHBIE 3eMeHTHI Xopoiio | [Lnst adhdekTuBHOTO yrpaBneHus

cTpykrypupoBanHoro IT mpoekra

MPOEKT JOJKEH OBITh XOPOIIO
CTPYKTYPHPOBAaH, CyTh 3TOTO Ipoliecca
CBOJAMTCS K BBIJCIICHUIO CIIETYIOIINX
OCHOBHBIX JJIEMEHTOB:
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1) ha3bl )KU3HEHHOTO IMKJIA TPOCKTA,
3TanoB, paboT M OTJAEIBHBIX 3a/1a4;

2) opranu3anoHHasi CTPyKTypa
VCITOJIHUTEJIEH ITPOEKTA;

3) cTpyKTypa pacrpeaeneHus
OTBETCTBEHHOCTH.

19.

[Tepeuncinre HE MEHEE TPEX OCHOBHBIX
DYHKYUOHATLHBIX 2PYNN YAPABTEHUECKUX
3a0ay4 (MHOTJa TAKXKe Ha3bIBAEMBIX
001acTAMU 3HAHUW YIIPABICHUS TIPOCKTAMH)

Tpu npumMepa MOXHO BBIOpATh U3
JTAHHOTO CITUCKA OCHOBHBIX
DYHKYUOHAILHBIX PYNN
ynpasenendeckux 3a0ay (MHOTIA TaKKe
Ha3bIBAEMBIX 00JaCTIMU 3HAHUN
yIpaBJIEHUSI POEKTaAMH):

- YIIpaBJICHHUE COJIEPKAHUEM
(mpenMeTHOM 00J1aCThIO) MPOEKTA;

- yIIpaBJIeHHE MTPOEKTOM TIO
BPEMEHHBIM TTapaMeTpam;

- VIIpaBJICHHUE 3aTPaTaMH
(croumMoCTh10);

- YIIpaBJICHHE Ka4E€CTBOM B TIPOEKTE;

- YIIpaBJICHHE PHCKaMH B TIPOCKTE;

- YIIpaBJICHHUE TIEPCOHATIOM B TIPOCKTE;
- yIpaBieHHEe KOMMYHUKAIHSIMU B
IPOEKTE;

- yIpaBJIeHHE OCTaBKaMH U
KOHTPAKTaMH B IIPOEKTE;

- yIpaBJIeHHE HHTErpanueii B IpOeKTe.

20.

Hcxons u3 nomymienuii 6a30Boro craHaapra,
a Tak)Ke TUITOBLIX 3TAIOB KM3HEHHOI'O LMK
I'OCT P 54869-2011 u npunsTOit

MO CJIEI0BATEILHOCTH UX peaTru3aii
MePEYNCINUTE ITAIbI )KU3HEHHOTO uKia I T-
MPOEKTa

Hcxonst u3 gomyiiennii 6a30Boro
CTaHJapTa, a TAK)XE TUIIOBBIX ITAIIOB
K1 UT u npunsToit

MO CJIEIOBATEILHOCTH X PEATM3alluH,
ABTOPAMH TPEIaraeTCs CAeayromas
mogenb JKII UT.

1. TIpouecc MHHIMAIIUN TIPOSKTA

2. Tlpomecc muraHupoBaHUS MTPOCKTA
3. IIpomecc opranuzamnuu
WCITOJTHCHHS TIPOSKTa

4. Tlpormecc KOHTPOISA U UCTIOJTHEHUS
MIPOCKTa

5. Tlpomecc 3aBeprieHust IPOCKTa

21.

B paMKax NpOCKTHOI'O MCHCIPKMCHTA, KPATKO
OIMMIIUTEC 3TaH_I/IHI/ILII/IaI_H/I$[ IMpOCKTa

Wuunuanus npoexra - onpeeicHue
1esaeii, 000cHOBaHUE HEOOXOIUMOCTH
NPOEKTa U CO3JIaHHE €r0 KPaTKoro
OITMCAHUS.

22.

B paMKax NpOCKTHOI'O MCHCIPKMCHTA, KPATKO
OIMMIIXUTEC OTall KOHTpOJ'IL 1 MOHUTOPHUHI

KoHTpos1b 1 MOHUTOPUHT -
OTCIIEXKMBAHME IIporpecca
BBITOJIHEHHSI TPOEKTA, BBISBICHUE U
YIPaBICHUE PUCKAMHU U U3MEHEHUSIMHU.

23.

[lepeuncnure pakTopbl KOTOPHIE HEOOXOIUMO
YUUTHIBATh MIPU BEIOOpPE METOAOJIOTUU
yIIpaBiIeHHsI IPOEKTaMHU

@DaxTopbl, KOTOPBIE HEOOXOMMO
YUUTBIBATh MIPHU BEIOOPE METOOJIOTUU
YIPaBJIECHMS IPOEKTAMU:

1) Cdepa mesiTeTbHOCTH.
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2) I[IpuopuTeTsl MpoekTa
3) Cl10’)HOCTh IPOCKTOB
4) Crierianu3anusi posiei
5) Pa3mep opranuzanuu

24,

Boinymennsiii komnanueit ISO cranpapr [ISO
21500:2012

Boinymennsiit komnanueit ISO
CTaHJApT ympasiaeHus npoekramu [SO
21500:2012 - ocHOBHOE PYKOBOJCTBO
M0 YIIPABJICHUIO TPOEKTAMHU B
OOJILIITMHCTBE MUPOBBIX CTPaH.

25.

[Tepeuncnure OM3HEC-BHITOIBI 110 CTENIEHU
OTIPEETICHHOCTH

Bu3Hec-BBITOABI 110 CTEIIEHN
OTIPEICIICHHOCTH:

1. KauecTtBeHHbIE

2. N3mepumblie

3. KonnuecTBeHHbIE

4, duHaHCcOBLIE

26.

[Tepeuncnure GU3HEC-BBITOIBI IO XapaKTepy
BO3IEMCTBUS HAa OU3HEC

buzHec-BbITOIbI IO XapakTepy
BO3JIEHCTBUA HA OM3HEC!

1. Co3manre HOBBIX BO3MOYKHOCTEH
2. IloBbimenne 3pQEeKTHBHOCTH
ornepanui

3. OTKa3 OT oneparnuii

217.

Jliis nocTHKeHus 11eJi IpOeKTa MoCTaBlIeHa
3a/1a4a: IPOBECTHU OILICHKY MPOEKTA.
[lepeuncnure HE MeHee TpeX HHCTPYMEHTOB
JUIS TIPOBEJICHUS OLIEHKH MTPOEKTA.

Tpu npumepa MOXHO BBIOpaTh U3
JTAHHOTO CITMCKAa WHCTPYMEHTOB JIS
MIPOBENICHUSI OLICHKH TPOEKTA:

e SWOT-ananmus

e AHanu3 pUCKOB

e AmnHanu3 3arpar U BbITOJ

e AHanu3 NMEepBONPUYUH

e biiok-cxembl U quarpaMmbl

e Bcrpeun u cobecenoBanus

e  Onpocel ¥ BOIPOCHUKHU

28.

JlaiiTe XapakTepUCTHKY IIeJIel, B paMkax | T
MpOeKTa

[{enu - 3TO KOHKPETHBIE PE3YIbTATHI,
Ha JIOCTUKEHHUE KOTOPBIX HaIpaBjeH
MPOEKT WIIH JIEJIOBOE MPEANPHUSITHE.
OHU 10DKHBI OBITH Pa3yMHO
KOHKPETHBIMH, U3MEPHUMBIMU,
JTOCTHXUMBIMH, aKTyalbHBIMU U
MPUBSI3aHHBIMHA KO BPEMEHHU.

29.

JInst oCTHKEHHS 1IeTH IPOEKTa IOCTaBIeHa
3aJa4a: BbISBIEHUE pUCKOB | T MpoeKToB.
IIpouecc BbISBIEHUS MOTEHLIUAIBHBIX PUCKOB,
MOJKET MOBJIHATH Ha LIEJH U 337a41 IPOEKTa.
Ilepeuncnure 3Tansl paboTsl ¢ puckamu 1T
IIPOEKTOB.

Oransl paboTsl ¢ puckamu 1T
IPOEKTOB:

1) BeisiBneHue puckoB

2) AHanu3 pucKoB

3) OueHka puckoB

30.

Jlnist uero opMHUPYIOT TUIaH YHpaBJICHUS
puckamu IT mpoexra.

[Inan ynpasnenus puckamu IT
pOEKTa HeOOXOAUM JIJIS:

1) PazpaGoTku cTpareruii CMsAryeHus
MIOCJIEICTBUI

2) Co3naHusl JIAHOB JICHCTBHUI

3) MOHUTOPHUHT U OTCIICKUBAHUE
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31.

Oranbl pa3paboTKH MPOEKTa

Oranbl pa3paboTKH MPOeKTa:

1: Onpenenenue oObeMa U ICIIH
IpoeKTa

2: OnpeneneHye 3aMHTEPECOBAHHBIX
CTOPOH

3: PazpaboTka CTpyKTYypBbl pa3OMBKU
pabort

4: Co3naHue pacucaHus MpoeKTa

5: BeIsiBII€HUE U CHUJKEHHE PUCKOB
6: MOHUTOPWHT ¥ KOHTPOJIb MTPOEKTA

32.

Kparko onnmure nonstue Bexu B paMmkax
MIPOEKTUPOBAHUS

Bexu - 910 KIt0U€eBbIE COOBITHS N
KOHTPOJIbHBIC TOUYKH B IIPOCKTC,
KOTOPBIC OTMCYAIOT 3HAYUT! eJILHBIH
MPOTPECC B JIOCTHKEHUN KOHEUHOM
L[EJIH.

33.

[Tepeunciure He MEHEE TPEX KOHTPOIBHBIX
toyek IT mpoekra

Tpu nmpumepa MOKHO BHIOPATh U3
JTAHHOTO CITMCKA KOHTPOJIBHBIX TOUEK
IT npoekra:

— 3amyck npoekra

— Co6op TpebdoBanuit

— 3aBeplIeHHE MPOEKTUPOBAHUS

— Co6opxka mpotoTumna

— IIpuemouHoO€ TeCTUpOBaHUE
M0JIb30BaTeNen

— Peanuzanus npoekra

34.

[epeuncnure HE MEHEe TPEX KOHEYHBIX
pesyabsTraTtoB | T mpoekTa

Tpu npruMepa MO>KHO BBIOpATh U3
JTAHHOTO CITUCKA KOHEYHBIX
pesynbraroB | T npoekra:

— IIponykr

— JokymeHranus

— OOyueHue

— Ortuersl

— Hudpactpykrypa

35.

Kpatko onumute nonstue ['paduk npoekra B

PaMKax ITPOCKTUPOBAHUA

I'paduk nmpoekra - BaKHEHITUI
WHCTPYMEHT JUIs YIPaBICHHUS JIFOOBIM
npoekToM. B HeM omuckIBaroTCs
BpPEMEHHbBIEC PAMKH, PECYPCHI, e U
3a/1auu, HEOOXOAUMBIE JIJISl YCIEIIHOTO
3aBEpIICHUS] TPOEKTA.

36.

Hepe‘lI/ICHI/ITC THUIIbI HETTPCABUIACHHBIX
O6CTO$ITCJ'ILCTB, KOTOPBIC NOJIPKHBI

YUMTBIBaThCA NpH co3fganuu [limana nevictBuii

IT mpoexra

Tunbe! HEMpeABUACHHBIX
0OCTOSITCIILCTB!

1) HenpenBuaeHHbIE PacXoabl Ha
pecypcbl

2) HenpenBuaeHHbIE pacXobl 1Mo
OromKeTy

3) HenpenBueHHBIE PacXo/Ibl MO
OromKeTy

4) HenpenBuieHHBIE COOBITHS

37.

Hepe‘{I/ICHI/ITC THIIBI 3aBHCHMOCTCﬁ, KOTOpPBIC
JAOJDKHBI YYUTBIBATHCA ITPU CO3AaHHUN ITmana

Tunsl 3aBUCUMOCTEN:
1) O0si3aresIbHBIC 3aBUCHMOCTH
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neiicreuil IT npoekra

2) JIuCKpeMOHHBIC 3aBUCUMOCTH
3) BHeriHue 3aBUCUMOCTH
4) BHyTpeHHUE 3aBUCUMOCTH

38.

[Tepeuncnure 3Tansl co3MaHUSA
Wepapxuueckoil crpykrypsl padbot (MCP)
MIPOEKTA.

Oransl co3ganus UCP npoekra:

1. OmnpenensieM MIaBHYIO LIETb

2. BeigensieM KIr04eBbBIE TaIlb IS
MIEPBOTO YPOBHS

3. Pa3OuBaeM 3TaIlbl Ha 33124

5. HazHauaeM OTBETCTBECHHBIX

39.

®opmbl rpaUyeCcKOro UCIIOTHEHUS
Wepapxuueckoii crpykrypsl padot (MUCP)

®opmebl rpadUIecKOro UCTIOTHEHUS
(UCP):

1. KonTtypHas cTpykrypa

2. Uepapxuueckas Tabmuma

3. JlpeBoBHIHASI CTPYKTYpa

40.

Ncxonnas unpopmanus A npoiecca
ompeneneHus crnvcka padot I T mpoekra

Ucxonnas undopmarnms ajis mpoiiecca
OTIpeNieJICHUs CIIMCKa padoT:

e Metonosiorus BHeapenus UC;

® KOHTPAKT;

® ONHCaHWE COJEP KaHUS TTPOCKTa;

® uepapxuveckas CTpyKTypa paboT
(UCP);

e cnoBapp MCP.

41.

[Tepeunciinre He MEHEE TPEX MYHKTOB
HCXOJTHBIX JIAHHBIX JIJIS TIpoliecca
oTpeieTICHUs] B3aUMOCBsI3H ornepanuid 1T
MPOEKTa

Tpu npumepa MOXHO BBIOpaTh U3
JAHHOTO CITMCKA ITYHKTOB MCXOTHBIX
JAHHBIX TS TIpOIIecca ONpeaeIeHUs
B3auMOCBs3M onepanuii IT mpoekra:
- ONMCAHKE COJCPIKAHUS IMPOCKTA

- metonosiorus BHeapenus 1C;

- pe3yJIbTaThI MPoIecca OMPeIeICHUS
coCTaBa oIeparuii;

- CIIMCOK OTepaluii;

- IapaMeTPhI OTepallnii;

- CIIMCOK KOHTPOJIBHBIX COOBITHIA;

- 07I00pPEHHBIE 3aMPOCHl HAa K3MEHEHHE.

42.

[lepeuncnure HE MEHEE TPEX MMYHKTOB
WHCTPYMEHTOB M METOIOB OIPEICIICHHS
B3auMOCBsI3U oniepanuii IT mpoekra

Tpu npuMepa MO>KHO BBIOpaTh U3
JTAHHOTO CIIUCKA ITyHKTOB
MHCTPYMEHTOB U METOJIOB
OIIpeIeTICHUSI B3aUMOCBSA3U Ollepaluii
IT npoekra:

- MeTop npenmecTBoBaHUs

- MeToz cTpenouHbIX AuarpaMmm

- [ITabn0HBI pacriucanus ceT

- Onpenenenne 3aBUCUMOCTEMN

- [IpuMmenenne onepexeHuin u
3a/IepiKeK

- CeTeBble AUarpaMMbl PacluCcaHus
IIPOEKTa

43.

Tunel 3aBucuMocTeit onepanuii 1T npoekra

I[J'I}I OIpCACICHUA
Mo CJIICOI0OBATCIbHOCTHU onepaunﬁ
HCITOJIB3YCTCS TpU TUIIA
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3aBUCHUMOCTEM:

1) xecTkast (MU 00sI3aTeNbHAS)

2) HexecTKasl (MU IPOU3BOJIbHAS)
3)BHENIHSIS.

44,

JlaiTe kpaTkoe onucanue quarpaMmsl ['anra
U ee UCIMOob30BaHuIo B | T mpoexrax.

Huarpamma ['anta — 310 rpaduk
paboT 1O MPOEKTY, KOTOPBII CTPOUTCA
B BU/JIE TaOIMIIBI C 3TallaMH U
OTBETCTBEHHBIMH 32 UX BBIIOJIHEHUE.
JnarpaMma COCTOUT U3 IBYX OCEH:
BEPTUKAJILHOM CO CIIMCKOM 33/1a4 U
TOPU30HTAIBHOM CO CPOKAMU.

45.

[lepeuncnure He MeHee TpeX MPOrPaMMHBIX
MIPOJIYKTOB JUIsl CO3JIaHUs AUarpaMMbl [ 'aHTa

Tpu npruMepa MO>XHO BBIOpATh U3
JaHHOTO CITMCKA MPOrpaMMHBIX
MPOAYKTOB JJIsd CO3AaHNA AUarpaMmbl
T'anTa:

- MS Excel

- Google Spreadsheets

- MS Project

- GanttPRO

- Wrike

- burpukc24

- B oOmake Timetta

46.

J171s1 9ero UCTob3yIOT OLIEHKY pecypcoB I T
npoekra?

O1ieHKa pecypcoB KaKI0M MIAHOBOM
oTiepaluy NpU3BaHa ONPENEIHUTD,
KaKHe pecypchl (4eIoBeUecKre
pecypchl, 000pyoBaHue) OyayT
HCIIOJIb30BaThCSI U B KAKOM KOJIMUECTBE
U KOTJIa KaXK]Iblil U3 pecypcoB OyneT
JOCTYIICH ISl BBITIOJIHEHUS
MPOEKTHBIX onepauuii. [Ipouecc
OIICHKHU PECypCOB OIEepaluii TeCHO
KOOPIMHUPYETCS C MPOLIECCOM OLIEHKU
CTOUMOCTH, KOTOPBIH OyneT
pPaccMOTpPEH B pazfielie yIpaBleHus
CTOMMOCTBIO ITPOEKTA.

47.

HepetmanTe HC MCHEC TPCX MMapaMCTpPOB IJIA
OLCHKHU YCIIOBCUCCKUX PECYPCOB

Tpu npumepa MOXXHO BBIOpaTh U3
JTAHHOTO CITUCKA TapaMeTpoB ISt
OLICHKH YEJIOBEUECKHX PECYPCOB:
DdUO;

BO3pACT;

obOpa3oBaHue;

KyPCHI MTOBBIIICHHS KBATU(HUKAIHHN;
JIOJDKHOCTH B KOMITAaHHU;

KpaTKasl XapaKTepHCTHKA;
nepedeHb MPOEKTOB, B KOTOPBIX
NpUHUMAII Y9acTHe, POJb U 00bEM
paboT, Ka4eCTBO MPOJIeTaAHHON
paboTHI;

e rpaduk paboThI (SBISIETCS OCHOBON
JUIsl KaJIeHAaps pecypea);



https://ganttpro.com/?utm_source=practicum.yandex&utm_medium=blog&utm_campaign=may2022
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e J10CTYNHOCTH (K03 durment
JOCTYITHOCTH, OTITYCKa, OOJIbHUYHEIE,
BBICTABKH U T.JI.).

48.

[lepeuncnure He MeHee TpexX MyHKTOB
MCXOHOM nH(pOpMaNeH sl OnpeaeTICHUS
Tpynoemkoctu padot IT mpoekra.

Tpu npumMepa MOXHO BBIOpATh U3
JTAHHOTO CIIMCKA IIYHKTOB MCXOJHOMN
uH(pOpMAaIUel s ONpeIeIICHUS
Tpynoemkoctu padot I'T npoekra:
CIIMCOK Ollepanuin

rapameTpsl ONepanuin

HaJIMYue PecypcoB

IUTaH YIPaBJIECHUSI IPOEKTOM
pecypcHbI€ KaJeHaapu

49,

[Iepeunciure He MEHEE TPEX ITYHKTOB
UCXOHOM nHpopMalus nporecca
OTpeAeTeHUs ATUTEIbHOCTH ONepalnii

Tpu npruMepa MO>XKHO BBIOpATh U3
JTAHHOTO CIIMCKA ITYHKTOB MCXOJHOMN
nH(OopMaIus mporecca onpeaeIeHHs
JUIMTEIIBHOCTH OIlepanui

e OnucaHue coJepKaHus IPOEKTa

e (Cnucok onepanuil

e [lapamerpsl onepanuit

e TpeboBaHHUA K pecypcaM OIEpalnH.
e KajeHnapp pecypcoB

50.

MeTto/p1 onipeienieHus TUTEIIBHOCTH
OTIEpAIii MOXKHO HMCIIONB30BaTh CICAYIOIIHE
WHCTPYMEHTHI U METO/IBI

OTIPEICTICHUS JUTUTSILHOCTH
oTiepaIfii MOKHO UCIIOJIb30BaTh
CIIETYIOIINE HHCTPYMEHTBI U METOIbI?
1) Ouenka 1o aHajgoram

2) ITapameTpudeckas oreHKa

3) OueHka Mo TpeM ToYKam

Koa m HamMeHnoBaHue
KOMIIeTEHIMH

Koja n HauMeHOBaHMe HHAUKATOPA 10CTUKEHHSI
KOMIIeTEeHIIUH, peaju3yeMble TUCIHIINHOI

YK-9 Criocoben mpuHUMATh
000CHOBaHHBIE YKOHOMHYECKUE
peIIeHUs B Pa3IMYHBIX 0071aCTIX

YK-9.2 JlemoHCTpHpYyeT MOHUMAaHHE Tefieil 1 MEXaHU3MOB
OCHOBHBIX BHJIOB TOCYJIaPCTBEHHOMN COIMAThHO-IKOHOMHUYECKOM
MOJIUTUKY U €€ BIHSHUE

KU3ZHEEATENbHOCTH YK-9.3 IlpaBuibHO UCTIONB3yeT GUHAHCOBBIE MHCTPYMEHTHI JJIS
yIIpaBJIeHUS JTUIHBIMA (MHAHCAMH (JIMYHBIM OFOIKETOM)
VK-9.4 IlpumeHseT MeToAbl TMYHOI0 SKOHOMUYECKOT0 U
(hMHAHCOBOrO INIAHUPOBAHUS ISl TOCTIXKEHUS TOCTABIEHHBIX
nenen

Howmep Copneprxanue Bomnpoca IIpaBuiIBHBIN OTBET HA 3alaHUE

3aaHUA

1. BribepuTe npaBuiIbHBINA BapuaHT OTBETA. B

Ponp yuactauka I'T mpoekra,

KOTOPBIE SBJIAIOTCS IPUPOKIEHHBIMU
JUAEpaMu IBUTar0T KomaHay Buepén. Ouu
OPUEHTUPOBAHBI HA IEHCTBUS, MOTUBUPYIOT
ce0st ¥ Ipyrux, HECMOTPs Ha JIt0ObIe
npo6nemsl. Eciiu Bo3HUKaeT KpU3HUC, OHU
OBICTPO CMOTYT HalTH peIlIeHHE.

A) MeHnepkep npoekra
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B) MotuBaTop

C) Peanu3zarop

D) AnanuTtuk-crparer

E) Koopaunarop

F) HUccnemoBareiib pecypcoB
J) Cnenmanucr

I) I'eneparop uaei

BribepuTe npaBMIIbHBINA BapUaHT OTBETA.
Ponsb ygactauka IT npoekra,
KOTOpBIE OPHEHTUPOBAHBI HA JICHCTBUS U
TIOJ/IEP’KUBAIOT MTOPSJIOK B CBOUX Cpeax.
OHM MPAKTUYHBI M YCIIEITHO BOTUIOIIAIOT
uzaeu B )ku3Hb. OueHb TUCIMIUTMHUPOBAHEI.
OTU COTPYIHUKH MOTYT OBITh TIIAaBHOM
OTIOPOH KOMaH/IbI, TOCKOJIBKY OHH CIIOCOOHBI
OBbITh HaIEKHOM OTIOPOI APYTrUM yHaCTHUKAM
KOJUICKTHBA.

A) Menemxkep mpoekTa

B) Motusarop

C) Peanu3atop

D) Anamutuk-cTparer

E) Koopmunarop

F) UccnemoBarens pecypcoB

J) Cnenmanwucr

I) 'eneparop uaeit

BriGepurte npaBmIIbHBIA BapUAHT OTBETA.
Ponb yaactauka I'T mpoekra,
KOTOPbIE OPUEHTUPOBAHBI HA Pa3MBILUICHHUS.
DTO pallMOHAJIBHBIN MBICIIUTEb, KOTOPBII
MOJKET MOJJaBUTh SMOIIMH, YTOOBI PELIUTh
npo6aemy. Jlydie Bcero paboraroT B
MIPOEKTax, TPEOYIOIMX yrTyOonEHHBIX 3HAHUN
U CTpaTernyeckoro rianupoBanus. OHu
paccMaTpuBaloT UAeH, YTOObI OMIPEIEIUTD,
SIBIISIIOTCS JTX OHU [IEHHBIMU U
YKU3HECTIOCOOHBIMH, a 3aTeM MPEANPUHUMAIOT
Mepbl, HAlPaBJICHHbBIE HA UX BOIUIOLICHHE B
KU3Hb.

A) MeHnemkep npoekTa

B) MotwuBarop

C) Peanuzarop

D) AHaJIUTHK-CTpaTer

E) Koopaunarop

F) UccrnenoBarens pecypcoB

J) Cnenmanucr

|) I'eneparop uaei

BribepuTe npaBuIIbHBINA BapuaHT OTBETA.
Ponsb yagacrauka IT npoekra,
KOTOPBIE OPUEHTUPOBAHBI HA PAa3MBILLICHUS.
Takue yqacTHUKM 00JIaAaI0T TITYOOKUMHU
MO3HAHUSMH B CBOEH 001aCTH, Yalle BCero
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y3KOHarpasieHHbIMU. Jlydie paboTaioT B
OJIMHOYKY, Ye€M B TpyIrie. XOTs 3TU
YYaCTHUKH 0OJiee He3aBUCHMBI, OHU BHOCST
LEHHBIN BKJIAJ] B paboTy TpyIbl Oiarogaps
CTEIUATM3UPOBAHHBIM HaBbIKaM. MOT'YT OBITh
nporpammuctamu, SEOQ-aHanuTrukamMu uimn
TEXHHYECKUMU crienuanuctamu. OHu
001agaroT HABBIKOM, HEJOCTYITHBIM JIPYTUM
yYaCTHHKaM, H, K CYACThIO, XOPOIIO
paszOuparorcs B CBOEM JIeie.

A) Menemxkep nmpoekra

B) Motusarop

C) Peanuzarop

D) Ananutuk-cTparer

E) Koopaunarop

F) UccnemoBarens pecypcoB

J) Cnenmanuct

I) I'eneparop uaei

Bri6epute npaBuiibHBINA BapHAHT OTBETA.
JInst co3aanus MPOEKTHOM TPYTIbI
HE0O0XOIUMO YUUTHIBATh —
MMOHMMaHue 00beMa paboT MO3BOJISIET
IIPUHUMATD CTPATETHYECKUE PEIICHUS 110
BbIOOPY YYaCTHUKOB KOMaH/IbI.

A) Habop HaBbIKOB

B) Crunpb paboTsr

O) IlpoekTHbIE TPEOOBAHMS
D) 3arpyska

Bri6epute npaBuiibHBINA BapHaHT OTBETA.

Jnst co3nanust IpOEKTHOM TPYIIIbI
HE0OXOIUMO YUUTHIBATH —
WCIIOJIHUTEIIECH PellarouX,
COOTBETCTBYIOIIYIO 3a/1auy HEKOppekTHO. Ho
KOT/Ia B KOMaH/Ie CIUIIIKOM MHOTO JItofiel ¢
OJIMHAKOBBIMHU HAaBBIKAMHU, MOXKET BOSHUKHYTh
MyTaHMIIA C 30HAMH OTBETCTBEHHOCTH.

A) Hadop HaBbIKOB

B) Cruie paboTsl

C) IlpoexTHble TpeOOBaHUS
D) 3arpyska

BribepuTe npaBuIIbHBINA BapuaHT OTBETA.

Jlist co3aanys MPOEKTHOM IPYIIIbI
HEOOX0/IMMO yUUTHIBATh — KaK
JIMYHBIE 0COOEHHOCTU. BaskHO MOHMMATh, Kak
9T Pa3JIU4Msi MOTYT IOBJIMATH HA JUHAMHUKY
paloThI Balel KOMaH/Ibl, U YUUTBIBATh UX
IIOCJIE 3aIlyCKa IIPOEKTA.

A) HabGop HaBBIKOB
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B) Ctuib paGoThl
C) IlpoextHbie TpeOOBaHUS
D) 3arpyska

BribepuTe npaBMIIbHBINA BapUaHT OTBETA.
JInst co3aanys NPOEKTHOM IPYIIIbI
HEOOXOIMMO yYUTHIBATh —
Jla’ke €CJIM Bbl HailieTe u1eaabHOro
WCIIOJIHUTENIS JUI YacTH MIPOEKTa, HO OH
Oyzer meperpyxeH paboToi, MOTryT
BO3HUKHYTh TpyAaHocTu. [lonOupaiite
Y4aCTHUKOB, CBOOOHBIX Ha BpEMs
BBITIOJTHEHUS TPE/ICTOSIETO MPOEKTa.

A) Habop HaBbIKOB

B) Ctuib paboTht

C) [IpoekTHbIE TpeOOBAHUS
D) 3arpy3ka

Bri6epute npaBuiibHBINA BapUaHT OTBETA.
OrnpenenuTte METO/I TPOBENCHUSI MO3TOBOTO
ITypMa MO ONMKUCAHUIO ACHUCTBHIA:
PYKOBOJMTEINb 03BYUYHUBAET KOMAHJE TEMY,
COTPYIHUKH IO OTAEIHHOCTH 3alHUChIBAIOT
cBOM uIen. Tak MOXKHO CO371aTh
OnaronpusTHYIO arMocdepy, B KOTOPOii Bce
BBIJIBUTAIOT CBOM UJIEH TIO OTIEIBHOCTH JI0
Hayvajia 0011Iero 00CyKICHHS.

A) IIncbMeHHbBIN ITYPM

B) llITypm ot apyroro siwuiia

C) OwnnaiiH-1Typ™M

D) Beicrpast reHepanus uaei

E) Mo3sroBoii mtypM 3a KpyIjibIM CTOJIOM
F) Mo3roBoii mTypm 3a KpyrJIbIM CTOJIOM
J) CocraBnenue cxeMbl B BUZE 3BE31bI

I) Meto CKI1aaHOM JICCTHHIIBI

10.

BriOepuTe npaBuIIbHBINA BapUaHT OTBETA.
Omnpenenure METO MPOBEAEHUS MO3TOBOIO
LITypMa 10 OIMCAHUIO AEHCTBUIM: 0ObSICHUTE,
KaKHe UJEH U PELICHUs KOMaHJE HYyKHO
IIPUYMaTh Ha MO3TOBOM ILTYpME.
YcTaHoBUTE CPOK U MOOLIPAUTE COTPYIHUKOB
IpeaiaraTb Kak MO’KHO OOJIblIIe BAPHAHTOB C
IIOMOILBIO CTUKEPOB HA TOCKE UIIU PYYKH U
Oymaru.

A) TTucbMeHHBIH MTypM

B) lltypm ot npyroro nuua

C) OnnaitH-1typMm

D) BeicTpas renepauus naei

E) Mo3roBoii mtyp™ 3a KpyriIbIM CTOJIOM

F) Mo3roBoii mTypM 3a KpYIJIBIM CTOJIOM

J) CocraBnenue cxeMbl B BUJIE 3BE3/IbI

I) MeTon ckiIaaHOM JIE€CTHHIIBI
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11.

BribepuTe npaBUIIbHBINA BapUaHT OTBETA.
Omnpenenure METOJI MPOBEJCHUS MO3TOBOTO
ITypMa 110 OIMCAHUIO ICUCTBUI: CO3AaNTe
Ha cBOeH maropme yrpaBieHHs! IPOESKTaMU
OOIIyIO ManKy, B KOTOPYIO COTPYIHUKH
(ocobeHHO paboTaronue yIaJeHHO) CMOTYT
BHOCHUTBH CBOM UJIEH U COOOIIATh UX BCEH
KOMaHie.

A) [T1cbMeHHBII TYpM

B) llItypm ot apyroro nuia

C) OunnaiiH-mITypmMm

D) Brictpast reneparius uaeit

E) Mo3roBoii miTypm 3a KpyIJibIM CTOJIOM
F) Mo3sroBoii mTyp™ 3a KpyIiibIM CTOJIOM

J) CocTaBieHue cXxemMbl B BUJIE 3BE3IbI

I) Meto CKITaHOM JICCTHHIIBI

C

12.

Bri6epute npaBuiibHBINA BapHaHT OTBETA.
Omnpenenute METOJT MPOBEICHUS MO3TOBOTO
ITypMa MO ONMHUCAHUIO ACHUCTBUM: TTOCIE
OOBSBJIICHHS TEMBI BCE YUACTHUKH, KPOME
JIBYX, BBIXOJIAT U3 TIOMEIICHUS. DTH J[Ba
COTpYIHUKA 00CYXAAI0T TEMY U MpeiaratoT
uaeu. 3aTeM Mo OJTHOMY COTPYIHHUKHU
BO3BPAIIIAIOTCS U MPeIaraloT CBOM UIeU 00
Mo20, KaK JIBO€ TEPBBIX PACCKAXKYT O CBOUX.
[Ipouecc moBTOpsieTcs, MOKa BCE YJICHbI
IPYIIbI HE BEPHYTCA B MIOMEIEHUE.

A) ITucbMEHHBIH MITYPM

B) llITypm ot apyroro siwuia

C) OwnnaiiH-1Typ™M

D) Beictpast renepanus uaei

E) Mo3sroBoii mtTypM 3a KpyIjibIM CTOJIOM

F) Mo3roBoii mTypM 3a KpyrJIbIM CTOJIOM

J) CocraBnenue cxeMbl B BUZIE 3BE3IbI

) MeToa cKJIATHO#M JIeCTHUIBI

13.

Bri0epuTe npaBuiIbHBIA BapHAHT OTBETA.

B cooTBeTcTBHHU CO CXEMO yIpaBICHHUS

koH(pHKTaMu 1o ToMacy, onpeneanTe moaXo01
- 3TO HU30eKaHHE

KOH(IUKTOB B JIFOOBIX cUTyanusiX. [lo004HBIM
3¢ deKToM TaHHOTO MOIX0/a SIBISIETCS HU3KAs
WHUIMATUBHOCTD YWICHOB KOMaH/bI U, KaK
pe3ynbTaT, BO3MOXKHOE OTCYTCTBHE
ONTUMAJHFHOTO BapUaHTAa PEIICHUs
MOCTABJICHHBIX 33]1ay.
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KoHkypeHuua CoTpygHu4ecTBo

Komnpommcc

MHTepecoB

OTcTynneHue Mpucnoco6nexve

YpoBeHb cTpemaeHms K
YAOBNETBOPEHWIO COBCTBEHHbIX

YpoBeHb CTPeMNEHNUA K YA0BNETBOPEHHIO 0BWMX NHTepecoB
A) Konkypenuus
B) Orcrynienue
C) Kommpomucc
D) CorpymHuuectBo
E) IlpucnocoOnenue

14.

Br16epute npaBuibHBIN BapHaHT OTBETA.

B cooTBeTcTBUM CO CXEMOW yIpaBIECHUS
koH(pnukTamu 1o Tomacy, onpeaenuTe NoaXo
IIOMOTaeT HaUTy4IINM

00pa3oM pa3peInTh

KOH(MIUKTHYIO CUTYarni0. OTNMOHEHTHI
JOJI’)KHBI 6I)ITI) OTKPBITHEI JJIA JUajiora u
CTPCMUTHLCA MMOHATH IIPUYHUHBI HCCOTIIACH A
COIICpHHUKA. HaHHBIﬁ moaxod momMoract
BbIPa0OTaTh HAMITYYIlIEE PELICHUE TPOOIEMBI.

KoHkypeHuua CoTpygHu4ecTBo

Komnpommcc

MHTepecoB

OTcTynneHue Mpucnoco6nexve

YpoBeHb cTpemaeHms Kk
YAOBNETBOPEHUIO COBCTBEHHbIX

YpOBEHb CTPEMNEHUA K YA0BNETBOPEHWIO 0BLWIMX MHTEPECOB
A) KonkypeHuust
B) Otcrynnenue
C) Kommpomucc
D) CorpyiHuyecTBo
E) IIpucnocobnenne

15.

BriGepute npaBuiibHBINA BapHaHT OTBETA.

B cootBercTBHU CO cXeMOil ynpaBIeHUs
koH(pmuKTaMu 1o Tomacy, onpeaenuTe moaxoa
MIpU KOTOPOM

KOH(I)J'II/IKTyIOH_[I/IC CTOPOHBI YaCTUYIHO
MNPUHUMAIOT PCIICHUSA OIIIIOHCHTA. 910
IIO3BOJIACT 6LICTpO CHU3UTL OCTPOTY
KOH(I)J'II/IKTa, OIHAKO MOXCT IIPUBECTU K
MPUHATHUIO HCONITUMAJIbHBIX peIlIeHHﬁ.
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[IpaBriIbHBIN OTBET HA 3aJaHUE

KoHkypeHuua CoTpygHu4ecTBo

Komnpommcc

MHTepecoB

OTcTynneHue Mpucnoco6nexve

YpoBeHb cTpemaeHms K
YAOBNETBOPEHWIO COBCTBEHHbIX

YpoBeHb CTPeMNEHNUA K YA0BNETBOPEHHIO 0BWMX NHTepecoB
A) Konkypenuus
B) Orcrynnenune
C©) Komnpomuce
D) CorpymHuuectBo
E) IlpucnocoGnenue

16.

C yem cBs13aHbl TeXHUYECKUE pucku | T
MIPOEKTOB?

TexHUYeCKHe PUCKHU CBSI3AHEI C
TEXHUYECKAMH CJIOKHOCTSAMH,
HEOCTATOYHBIMH 3HAHUSIMHU U OIIBITOM
KOMaH/TbI, BBIOOPOM HETIOIXOIAIITUX
TEXHOJIOTHI WM HHCTPYMEHTOB, a
TaKKe BO3MOYKHBIMY TEXHUUECKUMU
cOO0SIMH 1 HECOBMECTHUMOCTBIO
Pa3TUYHBIX CUCTEM.

17.

[TocnenctBust u3meHenui TpedoBanmii I T
MIPOEKTOB

M3MeHeHune Wiy HeonpeaeIeHHOCTh
TpeOOBAaHUI CO CTOPOHBI 3aKa3unKa
WM UX U3MEHEHHUs B Ipoliecce
pa3pabOTKu MOTYT IPUBECTH K
NEpeCcMOTPY MJIAHOB U YBEJIINYECHHUIO
BpPEMEHH U 3aTpar.

18.

[Tonstue Hexsarka pecypcos IT npoekroB

HexBatka pecypcoB - OrpaHUYCHHE
JOCTYITHOCTH KBaJIM(DUIIUPOBAHHBIX
COTPYIHUKOB, HEJIOCTATOK
HEO0OXO0AMMOT0 000PYIOBaHMSI WIIH
IPOrPaMMHOTO 00ECIIEYCHHS MOT'YT
3aTPYIHUTH PEaTH3aIHIO TPOCKTA.

19.

[Tonstue Ynpasnenue I'T npoextom

praBJ'IeHI/Ie IIPOCKTOM MOKHO TAaKIKC
MNpCACTAaBUThb B BUJIC KOMILJICKCA
YIpaBJICHYCCKUX MIPOLIECCOB U 3a1a4,
BBITIOJIHACMBIX MCHCIPKCPOM IIPOCKTA
" YJICHAMH KOMaHbI YIIPAaBJICHUA
IIPOCKTOM B XOJI€ €TI0 pCain3allhu.

20.

OnumnTe IoOHATHE YCTaB IIpOCKTa

YcraB npoekTa - 3T0 HHCTPYMEHT,
KOTOPBIN (JOpPMaIbHO aBTOPHU3YET
IIPOEKT U SBJISETCS 3BEHOM,
COEIMHSIOIIUM IPEACTOSIINN IPOEKT
C TeKylIei paboToil opranuzanuy.

21.

[lepeuncnure MHPOPMALUIO TOKYMEHTA
VYerasa | T npoekra

K nndpopmanuu, nmerorien KioueBoe
3Ha4YEHUE JUIs COCTABIICHUS yCTaBa,
OTHOCSTCS:

1. crparernueckue v TaKTHUECKUE
IIeJIM OpTraHu3alMH-3aKa3uHKa;

2. hopMynUpoBKa TPeOOBAHHIMA
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OpraHu3aluKi-3aKa34yMKa;

3. TOO;

4. KOHTpAKT;

5. BHYTPHUKOPIIOpATUBHAS
METOJI0JI0TUSl YIPABICHUS IPOEKTaMU
Y COOTBETCTBYIOIIHE MTOJIUTUKH.

22.

Onumure CTaTUYHOCTD KapThl
3aMHTEpPECOBaHHBIX CTOpPOoH IT nmpoexra

Kapra 3auHTEepecoBaHHBIX CTOPOH HE
SABJISIETCS] CTATUYECKOM, IO Mepe
IPOJIBUKEHUS TIPOEKTA OHA OyieT
YTOUHATHCS: U3HAYAJIbHO BKJIIOUEHHBIE
YYaCTHUKU MOTYT OBITh UCKIIFOUEHBI
U3 PaCCMOTPEHMS], a Ha MO3AHUX
JTanax MoryT ObITh
UICHTHU(HUIIMPOBAHBI HOBEIE.

23.

Hauvano mponecca uaeHTudUKamm
3aMHTEPECOBAHHOW CTOPOHBI

[Ipouecc naeHTHpUKAITIN
3aMHTEPECOBAHHOW CTOPOHBI CTOUT
HAYMHATh C MOCTPOEHUS KapThl
YYaCTHHUKOB IPOEKTA, Ha KOTOPOU yxKe
Cpa3y MOKEM IPOU3BECTU
KJIaCCU(PUKAINIO YYaCTHUKOB MTPOEKTa
110 Pa3JIMYHBIM KaTErOPHSIM.

24,

[IpenmyriecTBa ycTaHOBIIEHUS
PEaNMCTUYHBIX CPOKOB MTPOEKTOB.

[IpeumyiiecTBa ycTaHOBICHUS
peaNMCTUYHBIX CPOKOB MTPOEKTOB:
1. YnydiienHoe ynpaBiieHue
BPEMEHEM.

2. YnydIiieHHOE yIpaBIICHUE
BPEMEHEM.

3. Jlydiee miiaHupoBaHUE.

25.

JlaliTe KpaTKO€ ONMCAHUE COJICPIKAHUIO

Kommynukanronnomy miany | T mpoekra.

KoMMyHUKaIIMOHHBIN JIaH, 4aCTh
rpaduka MpoeKTa, OMMCHIBAOIINHI, KaK
OyIeT OCYIIECTBIATLCS 0OMEH
uHpopmarmen Mexay YieHaMu
KOMaH/Ibl, 3aMHTEPECOBAHHBIMU
CTOpPOHAMH Y KJIMEHTaMHU

26.

YeM oTanuvaroTCs Here,Z[BI/II[eHHLIe

00CTOATENLCTBA U 3aBUCHMOCTH B paMKax

YIIpaBJICHUS IIPO eKTamMu?

HenpenBuennbsle 06CcTOATENBCTBA -
3TO HeNpeBUACHHBIE COOBITHS,
KOTOpBbI€ MOT'YT IIPOU30MTH B T€UEHUE
KU3HEHHOTO LIUKJIa IPOEKTa, B TO
BpeMs Kak 3aBUCUMOCTH - 3TO
OTHOILICHMS MEX]Ty Pa3IUUHBIMU
3aa4aMu, KOTOpble TpeOyIoT
BBITIOJTHEHMSI OTHOM 3a/1auu, TIPEXKIE
YEM MEPEXOUTH K CIECAYIOUICH.

217.

[lepeuncnure He MeHee Tpex poiel B I T
IIPOEKTE.

Tpu mpruMepa MO>KHO BBIOpATh U3
JTaHHOTO cniucka posert B I'T npoekre:
- Menemxep npoexra

- Koopaunarop

- UccnenoBarens pecypcoB

- CrenpmanucT

- AHAJIUTUK-CTpaTer
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- I'eneparop unei
- MortuBarop
- Peanmuzatop

28.

[Iepeuncinure HE MEHEE TPEX PEKOMEHIalUN
JUIS YAy4IlI€HHUs COBMECTHOU pabOThI B
KOMaHJIE.

Tpu nprumMepa MOXHO BbIOpaTh U3
JTAHHOTO CIMCKAa pEeKOMEHAAIUMN JIs
YIAY4IICHUS] COBMECTHOU pabOTHI B
KOMaH/IE!

- BriGepute npaBUiIbHYIO KOMaHly U
YETKO pacIpeesnTe 00s13aHHOCTH

- BriGepute npasoro nuzepa.

- Coracyiite 1€ npoekTa u
caenaiiTe UX BUAMMBIMU JJIS1 BCEX.

- YCTaHOBHTE SICHOE BpPEMS IS
IIPOEKTA.

- Onpenenute nepapxuuecKyro
CTPYKTYpY CBOEM paboThI

- VYiy4iieHue HaBBIKOB OOIEHUS U
yIpaBJIeHHs B OPTaHU3alUN

- [IpenocraBsre COTpynHUKaM
IPaBWJIbHbIE MHCTPYMEHTHI IS
COBMECTHOMU pabOTHI.

29.

[lepeuncnure HE MEHee TPEX MPUHIIUIIOB,
OTIPEACTSIONINX YCIIEeX MPOEKTHON TPYIIIIHI.

Tpu npumMepa MO>XKHO BBIOpaTh U3
JAHHOTO CIUCKA MPUHIUIIOB,
OTIPEACTSIONIUX YCIIEX MPOEKTHOM
TPYIIIbL:

- OddexTuBHOE yrIpaBIeHNE
KOMaHI0U

- YeTkasa mocTaHoBKa LiETIEN

- CTaHgapTHBIN PEKUM paObOTHI

- MHOTOOOpAa31e HaBBHIKOB
COTPY/IHUKOB

- YKpeIuieHre OTHOUICHHI B IpyIIe

30.

HepeqnanTe HC MCHEC TPEX HIaroB K
YCHICIIHOMY IIPOBEACHUIO OPraHU3alluOHHOTO
COBCIIaHUA

Tpu nprMepa MOXHO BBIOpATh U3
JTAHHOTO CITUCKA IIaroB K YCHEITHOMY
NPOBEICHUIO OPraHU3aIIMOHHOTO
COBCIIAHHMS

- Onpenenute KOHIEMINIO U
pe3yabTaThl

- BeiOepuTe y4acTHUKOB KOMaH bl U
Ha3HA4bTE PONU

- CocraBbTe UCXOIHBIN TUIaH IPOEKTA
- YcTaHOBHTE MTOKa3aTeNu ycrexa

- OnpenenuTe MOTEHIIUATBHBIC PUCKU
u ciabble MecTa

- OnpenenutTe KOMMYHUKAITHOHHYIO
JIOTUCTUKY KOMaH/IbI

- BriGepute pabounii mpoiecc uamn
METOJIOJIOTHIO YIPaBIEHUS MPOEKTaMU
- OnpenenuTech ¢ UHCTPYMEHTAMHU

31.

[Iprunsbl Hcnosib30Banus Mo3roBoro
mTypma

Mo3roBbie IITYpMbl Pa3BUBAIOT
KOJIJIEKTUBHO€ MBIIIUICHUE U
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IIOMOTAr0T 3aKUIraTb HOBBIC UACH.

32.

Ilepeuncnure He MEHEE TPEX METOJIOB
MIPOBEICHUS] MO3TOBBIX IITYPMOB JUISI
noBbIIeHUS (P (PEeKTUBHOCTH U OTAAYN
¢dopmupoBanus pemrenuii I T npoekra.

Tpu npumMepa MOXXHO BBIOpATh U3
JTAHHOTO CIMCKAa METOJI0B IPOBEICHUS
MO3TOBBIX HITYPMOB JIJIsl IOBBIIIEHUS
3P PEKTUBHOCTH ¥ OT/IAUH:

- [IuceMeHHBII ITYpM

- llItypMm OT Ipyroro juia

- OHnaiH-IITYpM

- beicTpast renepanus uaein

- Mo3roBoi mTypM 3a KpyIJIbIM
CTOJIOM

- Mo3roBoi mTypM 3a KpyIJIbIM
CTOJIOM

- CocraBiieHuE CXEMbI B BUJE 3BE3/IbI
- MeTo cki1agHON JIe CTHUIIEI

33.

Onumure ocobeHHoctr Metoa [enspu

Meton lenbbhu aHamorudeH MeToy
MO3TOBOTO MITYpMa, HO €r0 y4aCTHUKH
HE 3HAIOT Jpyr apyra. Begymwuii ¢
MOMOIIbIO CIIMCKA BOIIPOCOB JJISt
MOJTYYCHHUSI JICH, KacaIONIUXCS PUCKOB
MPOEKTa, COOMpPAET OTBETHI IKCIIEPTOB.
Jlanee OTBETHI IKCIEPTOB
AHATU3UPYIOTCS, PaCIPEAENIOTCS MO
KaTeropusiM U BO3BPAILIAIOTCS
JKCHEepTaM Ui JalbHEHIINX
KoMMeHTapueB. KoHceHcyc U criucok
UJeH MoJy4yaeTcsl 4epe3 HECKOJIbKO
IIMKJIOB 3TOTO IMpoLecca.

34.

Onumute ocobennoctu Kaprouek
Kpoydopria

[Tpu ucnonb30BaHUU METO1a KApPTOUEK
Kpoydopaa o6p14HO cobupaercs
rpynmna u3 7-10 skcneproB. Benymmii
cooOmraer, 4to 3agact rpymrme 10
BOIIPOCOB, HA KaXIbIH U3 KOTOPBIX
YYaCTHUK MMMCbMEHHO, Ha OTAEIHLHOM
aucte Oymaru, JOJDKEH J1aTh OTBET.
Bomnpoc o ToM, Kakol U3 PUCKOB
ABIISIETCSL HanboJiee BaXKHBIM IS
MPOEKTa, BEAYIIUN 3a/1a€T HECKOJIBKO
pa3. Kax b1l y4aCTHUK BBIHYXK/IEH
00ymMaTh ECATh Pa3IUYHBIX PUCKOB
MIPOEKTA.

35.

HeoOxonumMocTh cOamaHCHPOBaHHOCTH
Harpy3KkH, UCTIOJIHUTENe B KOMaHe

COanaHCUpOBaHHOCTb HAarpy3Ku
HeoOxouma [yt 3 PEeKTUBHOM
reHepauuu uaeu B komauzae. [lpu
ype3MepHoil paboueil 3arpyske
HEBO3MOXHO 3((EKTUBHO OOIIATHCS.
Heo0xoanmMo paBHOMEpPHO
pacrpeenuTh MPOeKTHbIE 3a1a4n
MEX1y UCTIOJIHUTEIISMHU.

36.

J1y1s 9ero HeoOXOAMMO CO3JIaHue
HeopMaTbHBIX KaHAJIOB OOIIEHHsI, HAPUMEP

Co3znanue HeopMaIbHBIX KaHAJIOB
0OIIeHNUs1, HAIPUMED «PSIAOM C
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«PSIIOM C KYJIEPOMY, JJIsl KOMaH/ ITPOEKTOB?

KyJIEpOM», HEOOXOAUMO JIsi OOIICHHS
ucnonnutenel IT npoekra, Tam
COTPYAHHUKH CMOTYT OOCYKJaTh TEMBI,
HE CBsI3aHHBIC ¢ paboToil. Tak oHM
Jydllle Y3HAIOT APYT Ipyra u OyayT
HOJJIEPKUBATh HEPOPMaTbHOE
oO0IIeHHUE JJaXKe N31ajicKa, YTO
MOJIOKUTEIBHO CKaXKETCsl Ha
arMocgepe B rpymnre.

37.

Jlns wero HeoOX0IMMO CO3IaHUE

(hopMabHBIX KaHAJIOB HHPOPMHUPOBAHUS U
cooOmenuit ans ucnoanureneit 1T npoekra?

DopManbHbIE KaHAJIBI
WH()OPMUPOBAHMS B COOOIIICHUIA
NpeHa3HAYEHBI IS

1) cooOenuii 3a1aHUi UCTIOTHUTENCH
3apaHee

2) yBEeIOMJICHUN O TIPECTOSAIICH
pabote

3) 3aMeTOK, CBSI3aHHBIX C TPOEKTOM

4) coobmennii 0 mobdemax: Kak
3HAYUTEILHBIX, TAK ¥ HEOOJBIIIHX

38.

JlaliTe KpaTKo€ OMMCAaHKUE COAEPKAHUIO
Kondmukr (anmi., Conflict) B pamkax IT
MIPOEKTA.

Kondmukt — cTronkHOBEHNE MHEHUH
HECOMIACHBIX CTOPOH, KOTOPBIMH
MOTYT OBITh KaK OT/IEIbHbIC JIIOIH, TaK
Y OpraHu3alliy, B pELICHUN
pa3JIMYHBIX BOIIPOCOB.

39.

[lepeuncnure HE MEHEE TPEX THUTIOB
koHpukTOB I T mpoekra

Tpu npruMepa MO>KHO BBIOpATh U3
JTAHHOTO CITUCKA TUIIOB KOH(INKTOB:

e YEIIOBEUYECKHI (hakTop;

e TMPUOPUTETHI,;

e CTWUJIb QJIMUHUCTPATUBHOMN pabOTHI;
e TEKYIIHE PacXobl U KallUTalbHbIE
3aTparsl;

e OILICHKY aJbT€PHATUBHBIX PEIICHMUIA;
e TIOCIENI0BATEILHOCTh MPOU3BOJICTBA
pabor;

e pasrpaHHyY€HUE OTBETCTBEHHOCTH U
ITOJTHOMOYHIA;

e MEXJIMYHOCTHBIE CIIOPBIL

40.

[Iepeunciure HE MEHEE TPEX OCHOBHBIX
MIPU3HAKOB, XapaKTEPU3YIOILNE YCIOBHS
BO3HHKHOBEHHS KOH(IJINKTA

Tpu npuMepa MO>KHO BBIOpATh U3
JAHHOTO CITUCKA OCHOBHBIX
MPU3HAKOB, XapaKTePU3YIOIIHE
yCIOBUSI BOBHUKHOBEHU S KOH(IHMKTA!
e HaIWYHe B3aUMOJICHCTBUS
HECKOJIbKUX CTOPOH;

e Ppa3NUYHbBIC B3Il U HAMEPEHUS
9TUX CTOPOH,;

e arpeccHBHOE MOBE/ICHUE,
OCHOBAaHHOE Ha MPOTUBOTOCTABICHUHI
UHTEPECOB CTOPOH;

e JIECTPYKTHBHBIE ICUCTBHUS,
HarpaBJIeHHbIC HA MMOAAaBICHUE APYTO
CTOPOHBI.
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41.

Mertomp! pazpenieHust KOHQIUKTOB

Mertozp! pazpenieHust KOH(QIUKTOB:

e YCTaHOBJIEHUE MPAaBUJ U METOUK
paspenieHust KOHPIUKTOB,
OXBaTHIBAIOLIUX BCE MPEIIIPUITHE B
LEJIOM;

e pa3paboTKa METOAMK pa3pelIeHUs
BO3MO)KHBIX KOH(IIMKTOB B IPOEKTaxX
Ha paHHUX dTanax IIaHUPOBAHHUS;

e JHCIIOJIb30BAaHUE YETKOU
OpraHM3alMOHHON UEpapXuu;

e HEMOCPEICTBEHHbI KOHTAKT
KOH(JIMKTYIOIUX CTOPOH.

42.

[lepeunciure He MEHEE TpeX MoIeTeH
KOMAaHIHOT'O B3aNMOJEHUCTBUL

Tpu npumepa MOXHO BBIOpaTh U3
JAHHOTO CITMCKa MOJIeNIel KOMaHTHOTO
B3aNMOJICUCTBHS:

- Monenp XpkMaHa

- Monens Karnenbaxa u Cmura

- Moaens 3¢ pexTHBHOCTH KOMaHIbI
T7

- Monens Jlencnonu

- Mogaens Jladacrto u Jlapcona

- Moaenb «popmupoBanue — MITYpM
— HOpMaJu3alus — BbINOJTHEHNE —
paccraBanue» (FSNPA)

- Monens GRPI

43.

Onumurte noHsTre pois B IT mpoekre

Pousb B mpoekTe (mpoeKkTHas posihb) -
ompene’IeHHbIN HA00p PYHKIIHMHA 1
MIOJTHOMOYHH B TMPOEKTE, CO3AaHHBIN C
IENBI0 pacipeieeHus 00s3aHHOCTEH
MEX]Ty YWICHAMU KOMaH]IbI ITPOEKTA.
[IpoekTHYIO pOJIb MOKHO
paccMaTpuBarh Kak BPEeMEHHYIO
JIOJDKHOCTD B OpraHU3aIiH
(KOMITaHWH).

44,

Ornuiure ro”sTre nojaaomouus B 1T
MIPOEKTE, IPUBEINUTE PUMEPHI.

[TomHOMOYHMS - TIPABO 33EMCTBOBATH
pecypchl IPOEKTa, MPUHUMATh
pelLIeHHsI U YTBEPXKAaTh 0100peHne
NeWCTBUHN WM pe3ynbratoB. [TpuMepsl
MTOJITHOMOYHH: BBIOOD criocoOa
3aBepIICHUS ONepaluy, IpUeMKa
KauecTBa U MOPSAIOK pearupoBaHUs Ha
OTKJIOHEHHS B IPOEKTE.

45,

[lepeuncanre METOAMKH UIACHTU(DUKALIIH
puckoB IT nmpoekra, B paMKax COIMATILHOTO
B3aMMO/IEHCTBUS

MeTtoauku UIeHTU(HUKAITUN PHUCKOB:
- Mo3srosoiu mtypm

- Meton [lenspu

- Kaprouku Kpoydopna

- Onpocsl 3KCEpTOB

46.

[InaHupoBaHe YENTOBEUECKUX PECYPCOB B
pamkax |IT mpoekTa

[T1aHMpOBaHKE YETOBEYSCKUX
pEecypcoB - poIIecc ONpenesieHus U
JIOKYMEHTAJIBHOTO 0(OPMIICHHS
poOJIeii, OTBETCTBEHHOCTH H
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NOJOTYETHOCTH, a TAK)KE CO3/IaHUE
IUIaHa YIIpaBJIEHUsS 00ecTiedeHueM
IIPOEKTA [IEPCOHAJIOM.

471.

Komanpa IT npoekra

Komanpa UT npoekra — 310
COBOKYITHOCTH CIIEIIUATMCTOB,
00BEIMHCHHBIX O0IIEH MEIbI0:
ycIlelHOe BHeIpeHue mpoekra. OHa
BKJIFOYAET B CEOsI pa3IMuHbIE POJIH U
KOMIICTCHIINH, TAKHE KaK
pa3pabOTUYMKH, aHATUTHKH,
TECTUPOBIIUKU, TU3AUHEPHI U IPYTHE
skcniepTsl. Komanna nomkHa 061aaath
BBICOKUM YPOBHEM
KOMMYHUKAIITMOHHBIX HABBIKOB U
OTKPBITON 00paTHO CBs3bI0. KaxKbrit
YYaCTHHK JOJDKEH YeTKO MIOHUMATh
CBOIO POJIb B TPOEKTE U BHOCUTH CBOM
BKJIQJT B OOIIMIA yCTIeX.

48.

KommyHMKamus kak o/iHa U3 OCHOBHBIX
(byHKUM Tpo/KeKT-MeHemKkMenTa | T
MpOeKTa

Obecnieuenne npo3payHont U

3¢ (eKTUBHON KOMMYHUKAILIUU MEXIY
BCEMHU YJaCTHUKAMH MPOEKTA, a TAKKe
CBSI3b C 3aKa3YMKOM U
3aMHTEPECOBAHHBIMU CTOPOHAMH.

49,

VYnpaBieHne pecypcamMu Kak ~OgHAa M3
OCHOBHBIX (YHKIIMI TPOJKEKT-MEHEIPKMEHTA
IT npoekra

Pacnpenenenue 3ama4 u
OTBETCTBEHHOCTH MEXY
y4aCTHUKAMU KOMaH/Ibl, YIIpaBJIeHUE
pabounM BpeMeHeM U 00ecTieueHne
JOCTYyNa K HEOOXOAMMBIM pecypcam.

50.

[Tonsarue KBanudukarus uCIoOJTHUTEIS B
pamkax |T mpoekra

KBammdukanys - HaBbIKU U
CIIOCOOHOCTH, HEOOXOAUMBIE JIJIS
BBITIOJIHEHHS OTIepaIliid TPOCKTA.
OTCyTCTBHE HY)KHOM KBaTU(UKALINH Y
YJIEHOB KOMaH/bl BIUSET Ha
pacnucaHue MpoeKTa, KaueCTBO
BBITIOJIHEHHS pa0OT, CTABHT IO
yrpo3sy 1enu npoekra. s
MOBBIIICHUS KBaJTM(DHUKAITUN
IUTAHUPYIOT IPOBEICHUE 00yUCHHS
YJIEHOB KOMAaH/bI.
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